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I. EDUCATION PLAN

Key Elements:

Education for Sustainability - The Brooklyn Urban Garden Charter School (BUGS) will be a vibrant
learning community dedicated to the stewardship of the environment and the interdisciplinary study of the
science of sustainability. Through explorations of real-world problems and challenges, BUGS graduates
will gain a deep knowledge of the core academic subjects, the problem-solving and critical thinking skills
to succeed in high school, college, and the future workforce, and the ability to collaborate with others in
an increasingly global society. BUGS students will study both the local and global environment. The
school building will grow to function as a key learning context for students, as it will be an interactive,
living laboratory of environmentally sustainable practices. Students at BUGS will learn about plant life
cycles in the edible garden they will plan and grow, investigate wildlife resources in the habitat they will
create on our grounds, implement compost and water harvesting systems to improve the sustainability of
their gardens and understand the beneficial impact of the “green” resources they develop and maintain on
their school community and city community at large. Our proposed location of District 15 in Brooklyn
presents many opportunities for ongoing projects and field work in settings such as the Brooklyn Botanic
Gardens, Prospect Park, the Gowanus Canal, the Brooklyn Waterfront and Jamaica Bay. We will also
attempt to bring our students out of the city to rural locations when possible." We will collaborate with
Brooklyn College (BC) faculty who are working to implement the recommendations of its Task Force on
City-Based and Sustainability Education and are developing a National Aeronautics and Space
Administration (NASA) climate change proposal to create educational materials on climate change and
urban farming. BC Professor Rebecca Boger, who studies water and health issues with middle and high
schools in Nigeria, has also proposed connecting BUGS with this project.

BUGS’ curriculum is designed to ensure that all students actively participate in and successfully master
the middle school Common Core Curriculum based on New York State Common Core Learning
Standards (NYSCCLS). We will build on the Environment as an Integrating Context (EIC) Model™ for
improving student learning developed by the State Education and Environment Roundtable (SEER).> The
EIC™ model includes an interdisciplinary study of the environment, hands-on and project-based
activities, and individualization for students. We will build on this model through the Education for
Sustainability framework (EfS) developed by The Cloud Institute for Sustainability Education. This
framework expands the concept of environmental understanding to that of sustainability, which enhances
the social studies as well as the science curriculum. The EfS curriculum will form the focal point around
which learning in the core courses occurs. Students will study the environment within the context of
human influences, including economics, culture, political structure, and social equity, as well as natural
processes and systems from traditional science.

Rigorous and Engaging Academic Program - In the first charter term we will provide a rigorous
academic program that will prepare students for success on the state exams in English Language Arts
(ELA), math and science while we build our interdisciplinary sustainability curriculum with a stable core
faculty. The sustainability curriculum will incorporate a project-oriented approach that will tie together
elements from the four core subjects in a real-world, inquiry-based fashion. A project-oriented approach
is particularly well suited to the middle school child, as well as to English Language Learners (ELL) and
students with certain learning disabilities.? As students move through middle school, their curiosity and

! Such as Lincoln’s Loft, an environmental program in Stockbridge, MA that has expressed interest in partnering with us.

2 Lieberman, G., Hoody, L. (1998). Closing the achievement gap: using the environment as an integrating context for learning.
State Education and Environment Roundtable.

3 www.seer.org/pages/eic.html. This We Believe: Keys to Educating Young Adolescents. NMSA, Westerville, OH, Blumenfeld,
P., Soloway, E., Marx, R., Krajcik, J., Guzdial, M., & Palincsar, A. (1991). Motivating project-based learning: Sustaining the
doing, supporting the learning. Educational Psychologist, 26(3, 4), 369-398. Boaler, J. (2002). Learning from teaching:
Exploring the relationship between reform curriculum and equity. Journal for Research in Mathematics Education, 33(4), 239—
258. Cognition and Technology Group at Vanderbilt. (1992). The Jasper Series as an example of anchored instruction: Theory,
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interest in the larger community and social issues increases dramatically. They begin to seek role models
beyond their families as they develop their sense of self and an understanding of how they relate to and
affect the world around them. The BUGS curriculum will foster collaboration and provide strong
examples and models of expected performance. It will provide a developmentally appropriate learning
environment that supports the intellectual and social growth of young adolescents. Students will also
develop a sense of their rights and responsibilities as citizens, and gain the skills necessary for citizenship
in the 21st century.

Data Driven Climate: BUGS will be a data-driven decision-making school where a variety of data are
regularly collected, analyzed, and used every six to eight weeks to increase student achievement, analyze
instructional efficacy, and maintain a respectful, trusting culture. Assessment will consist of diagnostic,
formative, and summative assessments, and comprehensive performance assessments that require the
integration of content knowledge and skills, and critical and creative thinking in an authentic task.

Serving Students with Special Needs: BUGS will ensure that ELL students and those with Individual
Educational Plans (IEPs) have the additional resources they need to thrive in the most challenging and
least restrictive classes possible. We will ensure that students receive all mandated accommodations to
enable them to meet and exceed State standards. In consultation with the Cooke Center for Learning and
Development, the largest private special education provider in New York City, we will develop a cutting-
edge inclusion program that will incorporate students with disabilities into the fabric of the school to the
greatest extent possible. For ELL students, we will utilize the Sheltered Instruction Observation Protocol
(SIOP) model, which pairs language objectives with learning objectives to fully integrate these students
as well. We are also developing relationships with local community-based organizations, such as the
Center for Family Life, Asian Americans for Equality, the Arab Association of New York, and the New
Americans Welcome Center at the Prospect Park YMCA, in order to provide social services and outreach
to the Latino, Asian, Arab, and other immigrant communities within the District.

Technology Infusion: BUGS will utilize the range of technological tools available — from Smartboards to
iPads to educational software - to prepare students to construct their knowledge base. Students will learn
how this iterative process is supported by proper data management, mathematical analysis, and technical
writing. Students will create digital artifacts that can be used to model, problem solve, and create
experiential tasks. Acquired skills will include organizing sets of data and primary documentation,
creating visual representations of data, analyzing this data through queries, and writing coherent
presentations that synthesize these findings. Students will use technology to become producers of
information rather than simply consumers. These practices will be used as a means to promote visual,
media, informational, and technological literacy in order to prepare students for inclusion in the
technological world. BUGS has adapted a technology competency framework from the International
Society for Technology in Education that will infuse our curriculum and will ensure that our graduates are
prepared for the technological rigors of high school, college and work in the 21 century.’

I.A.  Curriculum and Instruction

Curriculum Alignment - The BUGS curriculum is designed using the key concepts and performance
indicators for the core curricular areas from the NYSCCLS in English Language Arts and Math,
especially the new Standards for Literacy in History/Social Studies, Science, and Technical Subjects, as
well as New York State Learning Standards for all other subject areas. During our planning year, and in
consultation with select board members and the Cloud Institute, the Principal will develop a curriculum

program description, and assessment data. Educational Psychologist, 27(3), 291-315. Marx, R. W., Blumenfeld, P. C., Krajcik, J.
S., & Soloway, E. (1997). Enacting project-based science: Challenges for practice and policy. Elementary School Journal, 97(4)
341-358. Thomas, J. W. (2000). A review of research on project-based learning. San Rafael, CA: Autodesk Foundation.

* http:/iwww.p21.org/index.php?option=com_content&task=view&id=254&Itemid=119
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crosswalk, scope and sequence charts, and curriculum maps with pacing charts as well select curricular
materials that are aligned with these standards. The curriculum will be developed using the Understanding
by Design framework (UbD), developed by Wiggins and McTighe. Prior to our inaugural year, the
curriculum will be completely fleshed out for 6th grade, and a scope and sequence developed for 7th and
8th grades. During the summer after our inaugural year, we will analyze student achievement and relevant
program data from our first year to review, refine, revise, and expand the curriculum.

The primary focus of BUGS is on the development of skills and building of knowledge in the core
academic areas, progressing beyond the basic skills to more advanced levels. Research has demonstrated
that an integrated curriculum improves student motivation and student effort, and leads to deeper
conceptual knowledge® than traditional separate subject instruction. For this reason, BUGS will use the
instructional strategy of curriculum integration, in which students acquire, apply, and integrate core
knowledge and skills in all areas within interdisciplinary projects. We will work with the Cloud Institute
to develop overarching essential questions for each year, which will be used to guide teacher planning.
Cloud will help us to develop sustainability themes, units and learning projects that will be integrated into
all core subjects, especially into science and social studies. All projects at BUGS will require extensive
reading, writing, listening, speaking, and research. Students’ written and spoken communication will be
related to class or individual projects and will be processed through small group or class discussions.
They will also develop their oral communication skills by interviewing, making presentations,
guestioning experts in the field, and dramatizing.

Curriculum Planning and Support - Curriculum at BUGS will be research-based and data-driven.
Whether it is created in-house or selected from available curricula and frameworks, it will support the
mission of BUGS and the learning, language, and developmental needs of our student population. Using
the UbD framework, we will clarify learning goals, develop formative, diagnostic, and summative
assessments, craft effective and engaging learning activities, and align curriculum and assessment with
the NYSCCLS. During the Summer Professional Development Institute prior to our inaugural year,
teachers will refine the 6th grade core curriculum maps and begin to plan lessons and activities for the
first six weeks of school. Our Sustainability Coordinator® will work with the Principal to guide the faculty
in the interdisciplinary integration of the themes developed with Cloud.

During our inaugural year, we will appoint a curriculum committee that will include the Principal, the
Special Education, ELL and Sustainability Coordinators and several teaching faculty. They will select,
develop, and align the curriculum for the following two years. The current curriculum will be reviewed
and assessed for efficacy based on Year 1 students’ performance assessment data, teacher feedback, and
reflection on professional development. We will attend to vertical alignment, student results, and
comprehensiveness of instruction to inform changes in the curriculum. Each year during the summer, we
will implement the same process of reviewing and revising curriculum, instruction, and assessment in
order to plan for the coming academic year.

While teachers will have a curriculum map in core subjects to guide them throughout the year, student
assessment data will be used to ensure that students are progressing towards expected targets related to
state exams. Teachers will use assessment data gathered from regular six-to-eight-week interim
assessment cycles and other comprehensive assessments to inform instruction and student grouping and
for making adjustments at regular intervals throughout the year.

® Wiggins, G., McTigue, J. (2005). Understanding by Design. Alexandria, VA
® Initially this will be the 6" grade science teacher. As we add staff each year, we will designate one of the three science teachers
to be the Sustainability Coordinator.
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Data-driven Decision Making: To help make reflection and inquiry central to BUGS’ approach to
continuous learning for all students, we will collect, analyze, and disaggregate multiple forms of data,
including student assessment data, student demographic data, program data, and other sources of data
such as student work and classroom walk-throughs. We will support and train faculty in analyzing and
using data to diagnose student learning, make decisions about instruction, guide their work, and set
instructional goals. Additionally, we will share program data with families and other stakeholders and
communicate on the progress of their children. At least five full days of professional development
throughout the school year will be dedicated to analyzing and using student, school, and program data to
inform decisions about curriculum and instruction, as well as other school-based programs/policies such
as advisory and discipline. These professional development days will be scheduled after assessments have
been administered so that faculty can review and act upon the data expeditiously.

Curriculum, Instruction, and Assessment: The Principal and our Sustainability Coordinator will
implemented the EfS curriculum with guidance from the Cloud Institute. In the sixth grade, we will
introduce three EfS themes: 1) Natural Laws and Ecological Principles; 2) The Dynamics of Systems and
Change; and 3) Responsible Local and Global Citizenship. The learning activities, assessments, and
performance indicators for these areas of study will tie directly into the core curriculum in science and
social studies, and will also enhance the curriculum in mathematics and English language arts. Our sixth
grade students will begin to understand the interplay of environmental and human social systems in
greater depth through investigations of local environmental systems, problems, and issues. In seventh and
eighth grades, we will introduce three more themes respectively, thereby deepening students’ engagement
and understanding of the science of sustainability, and incrementally strengthening our faculty’s skill and
practice in this dynamic field through ongoing professional development from Cloud.

BUGS’ use of an integrated curriculum will support students’ development of deep mastery of core
academic subjects while also integrating 21st-century skills into these academic subject areas. Our
students will develop a range of functional and critical thinking skills, as well as learning and innovation
skills. These skills include: 1) creativity and innovation; 2) critical thinking and problem solving; 3)
communication and collaboration; 4) information literacy; 5) media literacy; and 6) technology

literacy. Curriculum-based assessments and performance tasks will test the ability to apply knowledge
and skills in authentic situations, using rigorous performance based standards. The goal of the
sustainability curriculum at BUGS is to challenge our students to sharpen and apply their critical thinking
skills to solve real-world problems and to create a model sustainable community of the school

itself. BUGS’ sustainability learning projects will be designed to require high academic achievement,
critical thinking skills, effective collaboration, and personal development. These projects will also be
aligned with the NY'S Science and Social Studies Standards. BUGS’ sustainability-focused learning
projects will be designed to require high academic achievement, critical thinking skills, effective,
collaboration, and personal development.

English Language Arts: BUGS will use a Balanced Literacy approach to English Language Arts (ELA).
Balanced Literacy is a model of literacy instruction implemented through a variety of flexible components
that address each of the domains of literacy and language development. The model incorporates the best
practices in literacy instruction such as readers and writers workshop, strategic small group instruction,
phonics and word study, shared reading and interactive writing. We will contract with Teacher’s College
to fully implement their Readers’ and Writers” Workshop curriculum and professional development
program. Utilizing their newly developed crosswalks,” we will identify any gaps will pull resources from
other successful balanced literacy models when necessary to support teachers and students.

" http://tc.readingandwritingproject.com/resources/common-core-standards/units-of-study-and-the-ccs
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For all 6th grade students who are significantly below grade level in reading and writing, BUGS
administrators and teachers will work to support these students using our Response to Intervention (Rtl)
framework. We will establish a three-tiered system of intervention - Tier 1 modifications to instruction at
the classroom level; Tier 2 additional small group interventions outside of the classroom; and Tier 3
referral to CSE with more individualized interventions for students requiring this level of support.
Teachers will also provide small group or one-on-one tutorials after school for students in need of short-
term support. For students who are significantly behind in phonics, fluency, and/or comprehension, we
will use the Wilson Reading System (WRS) intervention materials. Assessment will be through the
Wilson Assessment of Decoding and Encoding (WADE), a criterion-referenced assessment that can be
used for pre and post testing purposes, as well as a placement and pacing guide. We will also use the
Fountas and Pinnell Benchmark Assessment System, leveled readers and interventions for reading
accuracy and comprehension. We will frequently monitor and assess the progress of these students
through the Fountas and Pinnell assessments, review of student work, and interim assessments. These
strategies will continue to be utilized for all students as they progress through the 7" and 8" grade years.

Instructional Strategies for ELA - BUGS students acquire all the skills of language arts - reading, writing,
speaking, and listening in a language-rich environment. They receive direct instruction in phonics,
grammar, vocabulary, fluency, and comprehension skills as well as in expository and creative writing.
The interrelatedness of reading and writing is stressed in an integrated approach where reading and
writing occur across the curriculum in thematic units, literature circles, and project work. In writing,
students learn to do the work of writers by collecting, drafting, revising, editing, and publishing well-
crafted narrative and expository texts. Students are given time to write in all content area classes, applying
acquired skills and strategies to all writing projects. Based on the types of critical-thinking tasks found on
the state ELA exams, the assessment coordinator will help teachers devise at least one written response
task per unit to be scored using common rubrics aligned with the state exams. Students will also develop
oral skills through conversations with their peers, small and large group discussions, and presentations,
and the many opportunities they have to discuss and defend their ideas with their peers, their teachers, and
members of the BUGS community. Oral presentations, multi-media presentations, and presentations of
research projects form an important part of the comprehensive assessment for the 6th grade.

Mathematics: The mathematics curriculum at BUGS supports both the process and content strands of the
New York State Common Core Learning Standards. BUGS will use Connected Mathematics Program 2,
which utilizes a problem-based approach to mathematics teaching and learning. The program uses big
mathematical ideas around which the curriculum is built, and classroom instruction that focuses on
inquiry and investigation of mathematical ideas embedded in rich problem situations. BUGS students will
spend their time exploring interesting mathematical situations, reflecting on methods for finding
solutions, examining why the methods work, comparing methods, and relating methods to those used in
previous situations. Through this deep engagement with mathematics, they will build a robust
understanding of mathematical concepts and related procedures. Where possible, we will provide
authentic opportunities to apply these concepts by, for example, calculating the number of cubic feet of
soil needed to fill a particular garden plot, the number of bricks needed to edge the plot, and the amount
of liquid fertilizer needed in proportion to the amount of soil.

Math will be assessed in the beginning of the school year and for ongoing progress using the STAR
MATH computer adaptive diagnostic math assessment. This will be supplemented with six to eight
week cycles of curriculum-based assessments from CMP2. These assessments will aid us in the
identification of students who need support in math during our daily academic intervention block and in
after school tutorials (small group or individual, as needed). Student progress will be closely monitored
through ongoing assessments with flexible groups formed as needed.



Full Application: Brooklyn Urban Garden Charter School

Instructional Strategies in Math - Problem-centered teaching opens the mathematics classroom to
exploring, conjecturing, reasoning, and communicating. The CMP2 Connected Mathematics materials are
organized around an instructional model that supports this kind of teaching. This model is very different
from the “transmission” model in which teachers tell students facts and demonstrate procedures and then
students memorize the facts and practice the procedures. The CMP model looks at instruction in three

phases: launching, exploring, and summarizing.

In the launch phase, the teacher launches the problem with the whole class. This involves helping
students understand the problem, the mathematical context, and the challenge. The launch phase is also
the time when the teacher introduces new ideas, clarifies definitions, reviews old concepts, and connects
the problem to past experiences of the students. During the explore phase, students work individually, in
pairs, in small groups, or occasionally as a whole class to solve the problem. Students gather data, share
ideas, look for patterns, make conjectures, and develop problem-solving strategies. The teacher’s role
during this phase is to move about the classroom, observe individual performance and encourage on-task
behavior. For students who are ready for deeper investigation, there are extra questions related to the
problem. Both deeper exploration and some of remediation will be aided by Web-enabled software that
supports individual student inquiry while freeing up the teacher to focus on individual instructional needs
in the class. During the summary phase the teacher guides the students to reach the mathematical goals of
the problem and to connect new understanding to prior mathematical goals and problems in the unit.

Exit Standards for ELA and Mathematics

Student performance will be evaluated in accordance with the New York State Common Core Learning
Standards. The following table provides a description of sample exit standards for English Language Arts
and Mathematics in two non-consecutive grades: six and eight.

Table 2 — Exit Standards for ELA and Mathematics

English Language Arts

Common Core Curriculum Standard: Reading Informational
Text: #10 Range of Reading and Level of Text Complexity

Sample Exit Standard

Grade 6: By the end of the year, read and comprehend literary
nonfiction in the grades 68 text complexity band proficiently,
with scaffolding as needed at the high end of the range.

By the end of grade 6, 85% of BUGS’ students will be able to read
and comprehend grade-level literary non-fiction texts at Level W as
measured by the Fountas and Pinnell benchmark assessment system.

Grade 8: By the end of the year, read and comprehend literary
non-fiction at the high end of the grades 68 text complexity
band independently and proficiently.

By the end of grade 8, 85% of BUGS’ students will be able to read
and comprehend grade-level literary nonfiction texts independently
at Level Z as measured by the Fountas and Pinnell benchmark
assessment system.

Mathematics

Common Core Curriculum Mathematics Standard:

Sample Exit Standard

Grade 6RP #3a. Make tables of equivalent ratios relating
quantities with whole-number measurements, find missing
values in the tables, and plot the pairs of values on the
coordinate plane. Use tables to compare ratios.

By the end of grade 6, 85% of BUGS’ students will be able to
demonstrate mastery of equivalent ratios by filling in a table of
equivalent ratios and using said table to compare ratios on the CMP2
unit test at 100% mastery level.

Grade 8SP #1: Construct and interpret scatter plots for
bivariate measurement data to investigate patterns of
association between two quantities. Describe patterns such as
clustering, outliers, positive or negative association, linear
association, and nonlinear association.

By the end of grade 8, 85% of BUGS’ students will be able to
demonstrate independent mastery of bivariate data analysis on—
including but not limited to, scatter plot analysis, cross-tabulation
and basic statistical inference - on the CMP2 unit test at the 100%
mastery level.

Science: BUGS will utilize the EfS curriculum to engage students’ curiosity and spark a deep interest in
science. Projects and experiments are selected to ensure relevance to students’ lives, via messy, fun,
applied problem solving. The greening of the school building and grounds, and the incorporation of
environmentally oriented fieldwork into the curriculum will provide ample opportunities for such hands-
on projects that will engage the students and enable them to draw connections between often abstract
scientific concepts. The starting point for instruction in science is the New York State Learning Standards
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in Science. Learning science is a process of acculturation,® and therefore, students are taught the language
and the activities of the world of science. Graphs are constructed and interpreted, as are diagrams and
tables. The importance of measurement and counting is emphasized. Teachers lead students to formulate
hypotheses, examine influential variables, propose controls and articulate other elements of the scientific
method in hands-on experiences which support careful observation and experimentation and provide
opportunities for follow-up with individual experimental projects. In these projects, research skills such as
hypothesis formation, hypothesis testing, experimental design, control of variables, data gathering,
organization and graphing, and report writing are taught. BUGS will provide a meaningful, dynamic
context to apply and develop these discrete skills via long-term projects, such as gardening, composting,
and designing rainwater collection systems and school-wide uses for solar technology. The goal is not
only for students to become conversant in the language of science, but to become passionate about it.

Technology will also help support our science curriculum through the use of Web and inquiry-based
software programs that integrate into the life, physical, and earth science themes of the NYS Core
Curriculum for Science. Over the course of the first charter term, we will seek out science-based software
that requires individual and paired work while being guided through evidence and information exercises
that provide content, notes, hints, and discussion tools that encourage students to reflect and collaborate.
In addition, students will engage in data visualizations, causal modeling, simulations and ongoing
formative assessments. They will also utilize technology to collaborate and critique each other’s work via
the most rigorous scientific assessment: the question of whether results can be replicated.

Social Studies: Instruction in social studies will be based on the NY State Learning Standards for Social
Studies and will incorporate the eight dimensions of teaching and learning as outlined in the NY State
Standards. Critical thinking and writing will be emphasized throughout students’ investigations of social
studies themes and topics. Social Studies units will be enhanced by the integration of EfS curriculum as
students look at issues of sustainability from a wide range of social, political, geographic, economic, and
historical perspectives. Students will use the tools of the social scientist in pursuing these topics and
projects. They will ask and answer analytical questions, consult multiple databases, and organize
information from a wide variety of primary sources to conduct, synthesize, and analyze research. They
will take and defend positions on past and contemporary issues and controversial events by evaluating
evidence and formulating rational conclusions based on evidence and data. Research topics are selected
to integrate with the EfS curriculum, to be relevant to students’ lives and to build on their interests.
Students will be assessed in Social Studies every six to eight weeks using a mix of curriculum-based and
performance-based assessments that require them to demonstrate their knowledge and understanding of
the major topics of the New York State Social Studies curriculum.

Supporting Students with Learning Disabilities: For students with learning disabilities or severe deficits
in academic skills in reading, writing, and mathematics, the challenges of adolescence can be severe.
Many of these students will be “passive learners,” have low self-esteem, social and behavior problems,
lack of motivation, and have inadequate work-related skills on top of their learning difficulties. The
Cooke Center for Learning and Development will consult and collaborate with us to create an integrated,
developmentally appropriate academic program that will ensure that the social, emotional, and academic
needs of special education students are met throughout all learning contexts and environments in the
school. BUGS Principal and the Special Education Coordinator will implement instructional planning
along with special and general education teachers, the Technology Coordinator,’ and clinical support
staff, so that barriers to student learning are removed. Students’ clinical needs will be addressed through
regular classroom instruction and the use of innovative classroom technologies. We will work with
Cooke to select the most appropriate and effective adolescent literacy and mathematics intervention

8 |emke, J.L., (1990) Talking Science. Westport CT. Ablex Publishing
® A member of the instructional staff.
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programs to address the specific learning needs of our struggling students, especially those with learning
disabilities. BUGS will use research-based instructional approaches that are effective with adolescents
who need intensive support in academic skills, including basic skills instruction, tutorial instruction, and
collaboration between and among the core content area teachers and the instructional support staff
working with the student. The table below demonstrates our approach to serving students with learning
disabilities.

Table 3 - BUGS’ SUPPORT FOR STUDENTS WITH LEARNING DISABILITIES

Transition To help all our students successfully navigate the transition into middle school, each incoming 6™ grade
Planning student with an IEP or who functions below grade level proficiency in ELA and/or math will have a transition
plan. The transition plan will include current levels of performance in the core content areas; a baseline
assessment, an intervention plan with targeted student learning goals aimed towards meeting grade level
proficiency.

Fluid Grouping | Students with disabilities will only be grouped together where necessary to meet their specific academic needs
and their IEP goals and requirements. Where possible, students with IEPs will not automatically travel as a
group. We intend to maintain at least one Collaborative Team Teaching (CTT) classroom per grade. A
learning specialist on staff will provide small group instruction, as well as individual pull-out and push-in
services for students with designated Resource Room time on their IEPs. The learning specialist will also
provide pre-referral interventions as needed for students suspected of having disabilities.

Integrated To the greatest extent possible, related service providers will be integrated into the school so that the pull-out
Planning Model | model is avoided unless specifically required by a student’s IEP. Where possible, related service providers
will be included in instructional planning for all their students.

Intensive All students who are achieving below grade level in ELA and mathematics will receive basic skills

instruction in instruction that focuses on improving abilities in reading and mathematics through one hour of intervention
reading, writing | four days a week, and an additional half hour for the fifth day, in reading, writing and/or math support, and
&Jor math through after-school tutorials. These sessions will also address issues of study skills, organization, and time

management as needed.

Discipline and BUGS will create a safe, welcoming, and respectful school climate that supports equity and access for all
behavior learners. As discussed more fully in Section IE below, we will work with Educators for Social Responsibility
supports (ESR) to receive support and services to implement a school-wide discipline and behavioral program that
emphasizes a problem-solving framework for interventions for all students, including students with
disabilities. For student with IEPs that include a Behavior Intervention Plan (BIP), BUGS ensures that all
requirements are fully implemented and will conduct a Functional Behavioral Assessment of students with
disabilities where warranted.

Student Support | The Principal, the Special Education Coordinator, the Social Worker, the Learning Specialist and the Special
Team (SST) Education teacher will make up the SST, which will work collectively to make instructional and behavioral
decisions to best support Special Education and ELL students. The Student Support Team will meet weekly
and will monitor the performance and behavior of students who are ELL, who have IEPs and 504 plans, and
who are suspected of having disabilities. For those suspected of having disabilities, the SST will develop and
track pre-referral interventions for an appropriate length of time and will refer to the CSE where necessary.
That information is brought to weekly team meetings and discussed with other data from assessments. When
necessary, we will consult with the Cooke Center to develop interventions for specific students.

Program for ELL Students - BUGS will bring ELL students to proficiency in English using a structured
immersion model tailored to the needs of each learner. ELL students will be taught the same curriculum
as English-speaking students and will be expected to achieve the same high standards. They will have full
access to all of the programs and services of the school, while simultaneously receiving the level of
support needed to achieve fluency in English. We will utilize the Sheltered Instruction Observation
Protocol (SIOP)™ to provide explicit language support as well as standards-based content instruction.
Teachers will be provided with ongoing training in this method of instruction to ensure comprehension of
content. Additionally, ELL students will receive continued literacy support in their native language, as
overwhelming evidence shows that cognitive and academic development in the native language is
essential for cognitive and academic development in the second language.* BUGS will provide

2 http:/iwww.alliance.brown.edu/tdl/tl-strategies/mc-principles.shtml
™ Snow, Burns, & Griffin, 1998
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meaningful opportunities for students to share their native language. The strategies BUGS will utilize for
all students are recommended both to engage the interest of emergent ELLs, and to provide opportunities
to develop spoken fluency by talking with peers about collaborative learning experiences.® Such an
approach will develop understanding of academic content, and help students connect words with meaning
by using nonverbal cues and non-linguistic representation of ideas. This approach will also give language
learners opportunities to read and write in meaningful contexts, in their first and second languages.

BUGS’ ELL Coordinator will work with the Principal to ensure that ELL students are integrated fully
into the daily program and provided the support they need to become academically successful. We will
utilize bilingual education personnel to provide specialized services for ELL students requiring a more
intensive level of intervention. The specific nature of the ELL program will vary for each student
depending on his or her level of English proficiency and overall academic level. Our daily schedule will
allow for both push-in and pull out services, as determined by the ELL Coordinator, content area teacher,
and administration. In both scenarios, the ESL teacher will work individually and in small groups to
accomplish specific language objectives as they relate to their content. The ESL approach will be content-
based and will use a student-centered, communicative approach to language acquisition to cover the basic
skills of reading, writing, grammar, speaking, and listening.

BUGS will identify potential ELL students using the Language Assessment Battery-Revised (LAB-R)
exam. We will assess ELL students frequently to target their specific language acquisition needs and will
utilize technology-based programs to support identified deficiencies and help build on strengths. We will
also integrate technology to support writing instruction and motivate students to use written language to
communicate. The ELL Coordinator will use scores on the New York State English as a Second
Language Achievement Test (NYSESLAT) to monitor proficiency levels (Beginning, Intermediate or
Advanced) of all students each year and to determine whether the student’s level of English is strong
enough to exit the program. BUGS will include parents of ELL students in their academic planning by
providing translating services during parent meetings and written communications in the family’s native
language. English proficiency will be reported in the student’s progress reports, and the best practices of
successful ELL programs such as Family Life Academy and the International Schools will inform
programming at BUGS.

Foreign Language: Once at capacity in our third year, BUGS will offer foreign language instruction in
Spanish and Mandarin. During the first two years, we will offer only Spanish, but if a student is
extremely interested in studying another language we will attempt to locate resources to enable this
course offering. Resources may include virtual instruction or partnering with other charter schools for
this course. The curricula for Spanish and Mandarin will be centered on New York State Learning
Standards for Languages Other Than English.

Technology: Many textbooks and resources are becoming digital, and technology provides an ever
expanding potential for students to interact both with subject matter and with others who can help them
build understanding. BUGS’s technology will enable our students to fully engage with digitized
information and allow them greater freedom to pursue their own line of inquiry and develop projects that
demonstrate what they have learned. Technological literacy will be key in preparing BUGS’ students for
the 21%-century skills of problem solving, innovation, and communication. To ensure that BUGS’
students graduate with a technological skill set that enables them to succeed in high school, college, and
in the 21°-century work place, we have adopted six technological competencies that build upon one
another during the three years at BUGS. Our six competencies are described in the table below.

12 http://www.netc.org/focus/challenges/ell.php
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Table 4- BUGS Technological Competencies™®

Sixth Grade
Competency Description Performance indicator
1. Creativity and Students demonstrate creative Students:
Innovation thinking, construct knowledge,

and develop innovative products
and processes using technology.

e Apply existing knowledge to generate new ideas,
products, or processes.

e  Create original works as a means of personal or group

expression.
e  Use models and simulations to explore complex systems
and issues.
e Identify trends and forecast possibilities.
2. Communication Students use digital media and Students:

and Collaboration

environments to communicate
and work collaboratively,
including at a distance, to support
individual learning and contribute
to the learning of others.

e Interact, collaborate, and publish with peers, experts, or
others employing a variety of digital environments and
media.

e  Communicate information and ideas effectively to
multiple audiences using a variety of media and formats.

e  Develop cultural understanding and global awareness by
engaging with learners of other cultures.

e  Contribute to project teams to produce original works or
solve problems.

Seventh Grade

3. Research and
Information
Fluency

Students apply digital tools to
gather, evaluate, and use
information.

Students:

e  Plan strategies to guide inquiry

e  Locate, organize, analyze, evaluate, synthesize, and
ethically use information from a variety of sources and
media.

e  Evaluate and select information sources and digital tools
based on the appropriateness of certain tasks.

e  Process data and report results.

4. Critical Thinking,
Problem Solving
and Decision
Making

Students use critical thinking
skills to plan and conduct
research, manage projects, solve
problems, and make informed
decisions using appropriate digital
tools and resources.

Students:

e Identify and define authentic problems and significant
questions for investigation.

e  Plan and manage activities to develop a solution or
complete a project.

e  Collect and analyze data to identify solutions and/or make
informed decisions.

e  Use multiple processes and diverse perspectives to explore
alternative solutions.

Eighth Grade

5. Digital Citizenship

Students understand human,
cultural, and societal issues
related to technology and practice
legal and ethical behavior.

Students:

e Advocate and practice safe, legal and responsible use of
information and technology.

e Exhibit a positive attitude toward using technology that
support collaboration, learning and productivity.

o  Demonstrate personal responsibility for lifelong learning.

e  Exhibit leadership for digital leadership.

6. Technology
Operations and
Concepts

Students demonstrate a sound
understanding of technology
concepts, systems, and operations.

Students:

e Understand and use technology systems.

e  Select and use applications effectively and productively.

e  Troubleshoot systems and applications.

e  Transfer current knowledge to the learning of new
technologies.

2 Adapted from the International Society for Technology in Education Standards (2007)
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Music and Art - The visual and performing arts are an important part of the curriculum at the BUGS.
Both provide significant opportunities for expression and creativity and for understanding that the world
can be looked at from many different perspectives. Ideally meaningful arts experiences are integrated into
classrooms through projects with classroom teachers. Learning in this area is further enriched through
specific instruction twice a week with a music or art teacher. We will also have a weekly extended arts
and sports enrichment period, where students will be offered a range of arts activities. BUGS will also
collaborate with local community arts organizations, such as the Groundswell Community Mural Project,
Brooklyn Arts Exchange, and others to create opportunities for students to get involved with the many
exciting arts-related projects in Brooklyn. We also intend to take advantage of the large variety of
educational programming offered by Brooklyn’s many great cultural institutions, such as the Brooklyn
Museum of Art and the Brooklyn Academy of Music.

Advisory - BUGS’ approach to advisory programs is guided by principles of youth development and
personalization developed by Educators for Social Responsibility (ESR).* Students gain key academic
and social competencies that they will need for success in school and in life and make meaningful
connections with other students and with adults. Advisories are a primary vehicle for creating a more
personalized learning environment where all students are well known by at least one adult. Moreover,
advisory provides a structure and a set of practices for monitoring and supporting students’ academic
progress. Core advisory activities emphasize: group building; self-perpetuating routines and rituals; one-
on-one conferencing; personal learning; learning-to-learn skills; life skills and healthy development;
student voice; and school culture.

During the first charter term, the advisory programs at BUGS will play an important role in the school’s
overall academic and student support services plan. Initially our students meet with their advisor two
times a week for 30 minutes. The focus of the advisory program will be to help 6th grade students
transition into middle school, monitor and support students’ academic progress, particularly in ELA and
math, support students in the development of organizational and study skills, and serve as the primary
communication link with families. For our 8th graders advisors will provide direct support in selecting,
applying to, and transitioning into high school.

Professional Development Framework: Instructional planning will be supported by ongoing and
embedded professional development, carefully selected resources, and coaching from our instructional
leaders and curriculum partners. The professional development plan will be adjusted each year to reflect
an ongoing assessment and analysis of our curriculum, instruction, and assessment. BUGS is committed
to professional development that fosters the collective responsibility for improved student performance, is
aligned with rigorous state student academic achievement standards, school improvement goals, and a
shared commitment to serve ALL learners. It will be learning-focused and nurture a collaborative culture
based on trust, shared instructional leadership, and mutual accountability. Both formative and summative
student data and teacher input will be used to inform decisions about professional development. The
primary goal of Professional Development is to improve teaching and learning. We will have a coherent
plan for scheduling and implementing professional development activities, which will be aligned with
standards from professional organizations like Leaning Forward (formerly National Staff Development
Council, and Association for Supervision and Curriculum Development.

¥ ESR is a national leader in school reform known for their expertise and success in developing effective advisories and improving school
climate. See http://esrnational.org/
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Table 5: Professional Development Vision, Plan and Delivery

1. Our Vision and Commitment to Improving Teaching and Learning

e  Organize adults into learning communities focused on using data to set and measure school goals
e  Communicate with whole community
e  Ensure skilled leadership and shared accountability among teachers, parents, administrators

2. Professional Development Plan

e  Focus on student learning and teacher practice
e  Apply research and data to decision making about professional development choices
e  Use disaggregated student data (qualitative and quantitative) to determine adult learning priorities, monitor progress,
and sustain continuous improvement
e  Focus on standards, content knowledge, and research-based instructional strategies
e  Develop collaboratively with input and information from all members of the school community
e  Make adaptations based on reflective review and evidence of impact
3. Delivery of Professional Development

e  Sustained and ongoing, and will build over time into a coherent whole

Standards-based, content rich, and focused on pedagogy

Teachers are learners and problem solvers.

Collective knowledge and experience of entire faculty is shared and used.

Teachers are our school’s greatest resource.

Focus on student learning needs, determined by a variety of data sources.

Job-embedded, with structures, schedules, and supports designed to facilitate regular and coherent learning among
adult peers in the community.

Professional Development Plan: BUGS has planned a program of professional development and support
for teachers that will ensure effective implementation of the education program. To make sure that the
professional development program is properly implemented, the school’s budget includes funds to cover
professional development.”®> Throughout our first charter term, all teachers will receive customized
training in curriculum development, and in developing units through the Understanding by Design (UbD)
framework, specifically focused on sustainability themes and units. This training will be ongoing for the
first few years of our charter and in subsequent years will be tiered to address the professional
development needs of both novice and experienced teachers. This professional development will be
provided by the Cloud Institute. The professional development plan includes the following activities:

Summer Institute - Before the school opens, all teachers and assistants will attend a 3-week summer
institute. In these sessions, all teachers will review the BUGS mission and vision. The Cloud Institute of
Sustainability Education will present an introductory training session on Sustainability Education, which
will include its guiding principles, curriculum and instruction framework, and designing units using the
UbD framework. Teachers will also receive training in classroom management and school culture during
this first summer session through our partners at ESR.

A significant portion of the Summer Institute will be devoted to explicit instruction in the teaching of
reading and writing using the Teacher’s College Reading and Writing Workshop model (TCRWW).
TCRWW will work with all staff to build connections and skill development across disciplines by
bringing content-area teachers into the conversation about literacy instruction, creating a space for cross-
content projects, shared understandings of standards, and community building around literacy. For math
teachers, we will also provide a general overview of the Connected Math Program 2 (CMP2), including
guiding principles and practices, the instructional model, and guidelines for planning a unit. Faculty will
also receive a yearlong schedule of assessments and will receive training in the use of the school’s set of
assessment tools, how to administer these assessments, and how to analyze and use data through a cycle
of inquiry. These sessions will also include initial training on the needs and rights of Students with

15 See Section 111. Finance, and Budget Attachment.
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Disabilities and English Language Learners, including initial training in the SIOP framework,
identification, and intervention services of special needs students.

Supervision and coaching - The Principal will spend time daily observing and supporting teachers in their
classrooms in order to evaluate practice and provide feedback and support. He or she will model lessons
as well as observe lessons to support teachers in meeting the needs of all the students in their classrooms.
In follow-up discussions, the Principal will share and analyze observations with the teacher as well as
results of student assessments with the goal of improving instruction and student learning.

Weekly meetings and collegial support - Once a week, at a time when students are participating in our
weekly extended enrichment activity, faculty will meet with the Principal. During the first three years of
the charter, while we are growing a new grade each year and hiring new staff, these meetings will be
devoted to planning lessons and activities, reviewing data, and making adjustments to instruction. We will
also use these longer afternoon sessions for targeted professional development in TCRWW strategies and
methods, the Wilson Reading System, CMP2 professional development for our math teachers, and SIOP
for building our ELL competencies. In subsequent years, we will develop this time to implement a cycle
of inquiry to analyze data, plan, monitor, and adjust the curriculum, compare students’ work with
standards, develop rubrics, score student work using a common rubric, analyze cases and share
suggestions for resolving student difficulties, all with an ongoing focus on accountability for student
success. Teachers will share effective teaching practices and collaborate. During these all-staff
professional development sessions, teacher teams will also have common planning time to integrate and
coordinate instructional units, plan learning projects, and review student formative and summative
assessment data.

Professional development activities - There will be five full professional development days at intervals
during the school year. All of these days will be “Data Days,” for reviewing and analyzing achievement
data, adjusting instructional planning, and doing cross-grade planning. According to needs determined by
the Principal from data analysis and classroom observations, this program will include such activities as
the analysis of the previous year’s data in order to make continued adjustments and improvements in the
curriculum, instruction, and assessment practices as well as training faculty in targeted areas.

Reference Library - The school will set up and gradually expand a reference library for teachers, which
will include important professional journals from professional organizations such as Association for
Supervision and Curriculum Development, National Council of Teachers of Mathematics, National
Council of Teachers of English, National Middle School Association, Learning Forward (formerly
National Staff Development Council); resource materials; books on current educational issues,
professional practice and teaching strategies; videotapes, and teaching materials.

Table 6 - Sample Professional Development Outline for Year 1

2-3 Week Summer Intensive (12 days) # of days

Introduction to BUGS vision and mission and curriculum 1

Culture, behavior, and discipline policies and supports

Creating a culture of data-driven decision making

Introduction to Sustainability Education and UbD framework

Training in TCRWW methods and practices, including Rtl

Overview of CMP2, including Rtl

Schedule of assessments and training in assessment practices

= I I Y N G R

Needs and rights of students with disabilities and English Language Learners, including SIOP.

Wednesday Afternoon Full Faculty Meetings

Plan, integrate and coordinate curriculum, instruction, and assessment of units and lessons.

Reviewing student formative and summative data to assess progress toward teaching and learning goals, and make
adjustments to the curriculum.
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Targeted and ongoing PD in TCRWW

Professional development in CMP2

Professional Development in Sustainability Education

Targeted PD in Wilson Reading System.

Extended PD days

Five full-day sessions of PD throughout the year using an inquiry approach to data analysis, scheduled to coincide with the
summative assessment cycle.

I.B. School Calendar and Daily Schedule

BUGS has designed a balanced and innovative school schedule that will maximize student learning time
while also supporting student and teacher needs. We will have five terms with a total of 190 instructional
days. Each school day, our students will receive the benefit of 65 additional minutes of in-school time in
comparison to students attending other NYC public schools. Over the course of one year, BUGS students
will have had 274 additional school hours, which is equivalent to nearly 40 additional DOE school days
per year. We will also work with our partner CBOs to find additional after-school tutoring programs for
students who require extra remediation. Please see the table below and attachment 3 for a sample daily
student and teacher schedule.

BUGS’ SCHEDULE

Student Work Day/Week

e  School day will be from 8:00 a.m. — 3:55 p.m. with an after school program until 6:00.

e 120 minutes of ELA instruction daily (60 minutes of reading and 60 minutes of writing,) and 60 minutes of math
instruction daily.

e  Students below grade level in Reading or Math will have either ELL support or Academic Intervention 4 times per week
for 60 minutes each, and 1 time per week for 40 minutes (total of 4 hours and 40 minutes per week).

e Small group and one-on-one tutorials in math intervention 4 times per week for 40 minutes each during after-school.

e Science and/or social studies lessons 4 days a week for an average of 120 minutes each per week.

e  Foreign language 4 times a week for 60 minutes (may be modified for those requiring interventions).

e  Physical education 2 times a week, (which will include Health) for 60 minutes each (total of 120 minutes per week).

e Advisory class 2 times per week for 30 minutes each (total of 60 minutes each week).

e  Music or Art 2 times per week for 60 minutes each (total of 120 minutes).

e  Recess 3 times per week for 30 minutes each (total of 90 minutes each week).

e An extended arts or sports enrichment activity for two hours once a week.

Teacher Work Day/Week
e  8:00 a.m. to 4:00 p.m. except on Wednesdays when it will be from 8:00 — 5:00. Teachers may also have responsibilities
after student dismissal, which may include tutoring, professional development, family meetings, or other meetings.
e Anplanning period daily when their students are in enrichment classes.
e Anuninterrupted lunch period daily.
e  Teacher teams have a common planning time for one hour on most Wednesdays before or after the staff meeting.

e  Teachers will have a staff meeting on Wednesdays after early dismissal at 1:55, so that the teachers can participate in full
staff meetings, professional development, and extended planning time. We will work with our partner CBOs, local arts
organizations, and universities to find teaching artists to help staff these activities.

I.C. Target Population

BUGS’ mission and academic program are designed to meet the needs of the students we will be serving
in Community School District 15 (CSD 15). During the first year, BUGS will serve students in the sixth
grade, with four classes of approximately twenty-seven students in each grade, for a total of one hundred
and ten students. We will add one grade each year until we are at full capacity, serving grades six through
eight in the first charter term with the intention of growing through grade twelve in the second charter
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term. The first five years of growth (through renewal) are demonstrated in the model below, accounting
for attrition:*®

Projected Enrollment Table
Grades Age 2012-2013 | 2013-2014 | 2014-2015 | 2015-2016 | 2017-2018
6" 11-12 110 100 100 100 100
7 12-13 105 100 100 100
g 13-14 100 100 100
Totals 110 205 300 300 300

Expected student populations - The goal of BUGS is to serve a student population that has a high need
for the rigorous, innovative, and supportive learning environment we will offer. This need clearly exists
in CSD 15. As explained more fully in our prospectus, the District overall is 11% Asian, 24% African-
American, 44% Latino and 21% white.'” On the middle school level, there is a stark disparity between
the achievement levels of the District’s white, Asian, and economically advantaged students when
compared to its students of color and those with higher needs. As the chart below demonstrates, on the
middle school level, white and Asian students drastically outperform their peers across the district. The
discrepancy becomes even more pronounced when looking at the special education and English Language
Learner (ELL) populations and at free and reduced price lunch (FRPL) status. These scores suggest that
while white and Asian students may be being served adequately by the District, blacks, Latinos and
students with special needs are not.

CSD 15 2009 8" GRADE PERFORMANCE EXAMINATIONS
Percentage of Students Scoring Proficient
SUBJECT ASIAN BLACK | LATINO | WHITE SwD ELL FRPL OVERALL
ELA 76% 58% 56% 80% 24% 5% 56% 62%
Math 91% 69% 66% 87% 36% 37% 68% 72%
Science 76% 50% 51% 84% 23% 14% 51% 58%

Since CSD 15 encompasses several well-to-do neighborhoods such as Park Slope and Carroll Gardens,
this District is often considered affluent and well-resourced. However, the District also serves Sunset
Park, Red Hook and parts of Kensington, where the median income is substantially below the U.S.
average.'® 72% of all CSD 15 students are FRPL eligible, 16% are ELL, and 9.6% are designated special
education. BUGS will strive to enroll these students in percentages equivalent to their representation in
the CSD 15 population. Additionally, the Sunset Park, Gowanus, and Red Hook neighborhoods in the
District are all above Brooklyn’s average rate for such indicators as mental health diagnoses, emotionally
disturbed special education classifications, violent crime arrests, property crime arrests, teen births,
abortions, drug arrests, and drug and alcohol treatment.™

Program for Students with Special Needs - As outlined further below in Section 1D, we will work with
Educators for Social Responsibility (ESR), to develop an advisory program and disciplinary system that
supports students and meets their socio-economic needs. BUGS’ on-site bi-lingual social worker will
work closely with our families and local CBOs to refer students and families to social services as needed.
Our collaboration with the Cooke Center will allow us to develop an integrated planning model that will

18 Qur first year cohort is reduced by attrition to no less than a minimum of 100. All other classes enter with enrollment of 100 and are
maintained at 100 by recruiting to compensate for natural attrition.

7 Unless otherwise noted, all data is obtained from the New York State District Report Card, Accountability and Overview Report, 2008-09.

'8 The median income in Sunset Park and Red Hook is $28,395, Kensington is $48,300 and Park Slope and Carroll Gardens is $73, 235. The U.S.
average is $54, 604. See, http://www.neighborhoodlink.com.

¥ NYS Office of Alcoholism and Substance Abuse Services (2004). New York City Risk Profiles for Youth and Alcohol Substance Abuse:
Prevention Risk Indicators Services Monitoring System.
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ensure that students with disabilities receive a free and appropriate education in the least restrictive
environment appropriate. We will also serve ELL students in as integrated manner as possible, while still
ensuring that their language needs are met and that they have full access to the curriculum. Although the
DOE does not break down ELL data by language group at the CSD level, our research shows that the
overwhelming majority of the District’s ELL students are Spanish-speaking. BUGS will target these
students specifically, but will also work to attract and serve the other ELL students in the District, many
of whom speak Chinese, Polish, Hindi, and Arabic. BUGS will bring ELL students to proficiency in
English using the SIOP model learner as described above in Section IA. As stated above, BUGS'
proposed school model is designed to provide all students with a developmentally appropriate and
academically rigorous middle school education using an inquiry-based, interdisciplinary approach that has
been shown to have a positive impact in closing the achievement gap.?’ We will comply with all
regulatory special education requirements set forth by the Individuals with Disabilities Education Act
(IDEA), Section 504 of the Rehabilitation Act of 1974, Title Il of the Americans with Disabilities Act of
1990, Title VI of the Civil Rights Act of 1964, and any additional regulations required by the state of
New York.

I.D. Assessment

Overview: The collection and analysis of student achievement data is a critical component of BUGS’
program. Research points strongly to the importance of an intentionally designed and comprehensive
assessment system, one which balances multiple types of assessments—formative, diagnostic,
summative—and ensures that all stakeholders have appropriate access to the results." Furthermore,
demands of the 21®-century workforce require students to master higher-order thinking skills and see the
relationships between seemingly diverse concepts. Skills such as recall, analysis, comparison, inference,
and evaluation will be the skills of a 21 century global citizen. Thus the essence of assessing 21*century
skills requires an emphasis on testing what students can do with knowledge, rather than what units of
knowledge they have. BUGS’ assessment program will be centered around comprehensive performance
assessments that require not only the retention of content knowledge but the application of it in an
authentic task.

Key Features of Assessment

Baseline Assessment | BUGS will administer diagnostic assessments in math, reading, and writing at the beginning of the
and Growth Analysis | school year and again at strategic times throughout the school year. This will allow for accurate
baseline assessments for instructional planning and grouping and for student growth to be measured on
yearly basis for program analysis.

Comprehensive These assessments will be built into each of the social studies and science units over the course of the
Performance first charter period and will be aligned with the curriculum and the common core standards and
Assessments performance indicators. Requiring students to demonstrate their knowledge and skills in an authentic

performance task not only is the best indication of their mastery of the standards but aligns with the
underlying principles of project-based learning.

Culture of Students will be provided with detailed explanations of the comprehensive performance assessments as
Transparency well as timelines, rubrics, study guides for tests, opportunities to receive feedback, and opportunities to
revise work.

Access to Exemplars | Complementary to extensive preparation, students will be exposed to models of exemplary, average, and
deficient work and will analyze the strengths and weaknesses of each to reinforce rigor and create
consistently high expectations.

Technology The use of computerized assessments with progress monitoring software allows for teachers to evaluate
student learning faster and more efficiently, which affords them the time for ongoing improvement of
the curriculum depending on students’ responses to instructions and assessment.

Advanced Integrated | Data is only as useful as the analysis and dissemination of the information. As BUGS employs a
Analysis multidisciplinary approach, advanced statistical methods (such as multi-level modeling for analysis of
student growth within particular groupings) will be employed to analyze the aggregate data to ensure
that school-wide performance meets high expectations. Multiple sources of information will be used to

2 |jeberman, G., Hoody, L. (1998). Closing the achievement gap: using the environment as an integrating context for learning. State Education
and Environment Roundtable.
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develop “heat maps” of student skills for school-wide interventions. At the individual level, BUGS will
evaluate student performance based on the entire package of assessment information (from formal to
informal) to form a complete picture of each student’s learning profile and to target any necessary
interventions. This will be managed by the assessment coordinator whose responsibilities will include
the coordination of assessments as well as data analysis with an emphasis on creating meaningful
analytics for teachers, administrators and the board.

BUGS will conduct the following assessments according to the schedule laid out below.

ASSESSMENT SCHEDULE
Assessment Description Timing Purpose Student Population
Fountas and Pinnell Reading accuracy and Fall, winter, Student grouping, All students
Benchmark Assessment comprehension assessment and spring, instructional planning and
system based on leveled readers and more growth analysis.
often if
needed
Critical Thinking Essay Based on the types of critical | End of every To evaluate writing skills All Students
Responses thinking tasks found on the unit and critical thinking skills
State ELA exams the for student grouping,
assessment coordinator will instructional planning and
help teachers devise at least growth analysis
one written response task per
unit to be scored using
common rubrics aligned with
the state exams.
STAR MATH Computer adaptive Beginning of | Student grouping, All students
diagnostic math assessment school year instructional planning and
and for growth analysis.
ongoing
progress
monitoring.
Unit tests End of unit tests from End of every Evaluate instructional; All students
CMP2, EfS, and TCRWWW | unit methods and assess for the
need to re-teach
Practice State Exams Practice state exams derived | November To ensure preparedness for | All students
from prior ELA and Math and December | the state exams and to
state exams CMP2, EfS, and reevaluate individual
TCRWWW student plans and school-
wide needs plan.
NYC State Exams Norm-referenced TBD Determine annual yearly All students
standardized tests progress.
Language Criterion based state September The LAB-R test identifies Students who are
Assessment examination of English students who are entitled to | potentially eligible
Battery-Revised language proficiency our Structured English for ELL status
Immersion program for
English Language Learners.
NYSESLAT Norm-referenced TBD Determine annual yearly ELL students

standardized tests

progress for eligible ELL
students

meeting state
requirements to
take the NYSELAT

In addition to these formal assessments BUGS will employ curriculum-based assessments and progress-
monitoring tests. This will include but not be limited to: quizzes and unit tests from the curriculum,
critical-thinking essay responses similar to those found on state ELA exam to be included in all units, and
project based performance tasks, which require the application of learned knowledge and skills in real life
contexts. The assessment coordinator will assist the faculty in developing these assessments and insuring
their alignment with the state standards.
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The goal of BUGS is to graduate students who are prepared for rigorous high school programs and
equipped to make positive contributions to their communities. To do this, we will continuously evaluate
assessment data to improve student mastery and assess the effectiveness of BUGS curriculum and
programs, functioning as a positive feedback loop that begins at the administrative level and cycles down
to the classroom level, then back up to the administrative level. The Board of Trustees will use
achievement data to support and evaluate school leaders in their roles (with the Principal and ED,
performing self-evaluations twice a year). School leaders will also use this data to support and evaluate
teachers and the school’s programs (curriculums, assessments, methods and materials). The data will be
discussed during monthly team meetings between school leaders and teachers; and school programs will
be refined annually by teachers during the summer based on student performance data.

The school will analyze student data, using the integrated analysis approach, on multiple levels and from
multiple sources. Data will be analyzed at the aggregate, the accountability group and student level for
both criterion achievement (are students reaching grade level standards) and growth. BUGS data analysis
begins before the first day of school with an analysis of prior scores on the state exams. This data is
integrated with beginning-of-the-year assessments to develop transition plans for incoming students and a
baseline for growth analysis. It is also used to place students in the intensive instruction programs for
core academic areas. Additionally, it will be used to develop a school-wide academic needs evaluation to
so that particular needs can be identified and addressed through instructional planning. We will use
ongoing assessments to evaluate progress on student plans and the school-wide needs plan. Itis
important to note that student growth will be an important metric for all students, not just those below
grade level, so that we can ensure adequate growth for all students. We will use practice state exams
given in November and December to reevaluate student plans and modify instruction to ensure that
students are prepared for the state exams and that the school will meet its annual yearly progress targets.

To make this possible the Assessment Coordinator with work closely with the Principal, the Special
Education Coordinator and the teaching staff to ensure that the data is used to maximize student success.
Unit tests (CMP2, EfS, and TCRWWW) and interim progress monitoring (Star Math, Fountas and
Pinnell), curriculum based assessments (quizzes, projects, presentations, etc.) and critical thinking essays
will be analyzed at a minimum of every six to eight weeks to see what if anything needs to be re-taught
and to identify students who need specific remediation. Re-teaching will be accomplished in the
classroom setting as well as during the Academic Intervention period.

I.E. School Climate and Discipline

School-Wide Discipline and Behavioral Supports: BUGS will take a positive approach to student
discipline, where students will be recognized for good behavior and accomplishments, while there also
will be clear, consistent consequences for off-task behavior. This policy will be applied to all students, at
the school site and off (including buses and trips). The school’s discipline policy for minor infractions
will be detailed in the school’s Student and Family Handbook and distributed to families (in English and
Spanish) before the start of the school year. Families will be given the handbook at the time of
registration when the Executive Director, Principal or other personnel can highlight major policies and
practices. We will also attempt to involve families in the school as often as possible, so that the students’
parents and guardians have the opportunity to interact with school staff in positive ways, which will help
us create a strong sense of community focused around the school. This will strengthen the students’ ties
to the school and increase engagement. In conjunction with a “Back to School Night,” we will plan a
New Family Orientation in September to focus on issues of school climate and culture. Additionally, we
will hold semi-annual meetings for families to keep them updated on happenings at the school, as well as
multiple opportunities for community gatherings and social events. The school garden and related
projects will also create a focal point for parent involvement and volunteering.
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A safe, supportive, and structured learning environment is critical to adolescent learning. To support
school culture and nurture positive behavior, we will allocate resources for professional development that
addresses school climate, behavior, and discipline. We will develop and streamline school-wide discipline
and behavioral supports and interventions using a Positive Behavior Intervention and Support (PBIS)
framework. PBIS is a decision-making framework that guides selection, integration, and implementation
of the best evidence-based academic and behavioral practices for improving important academic and
behavior outcomes for all students. Professional development in PBIS will be provided by Educators for
Social Responsibility (ESR). BUGS will meet the challenges of discipline and behavior by developing a
set of policies and practices that include the elements outlined in the table below:

KEY FEATURES OF BUGS’ DISCIPLINARY APPROACH

e A streamlined, easy to use referral system that eliminates “bad” referrals

e  Aclear set of adult and student behavioral expectations and consequences

e Aset of school-wide initiatives that promote and recognize positive student behaviors and strengthen efforts to create a
positive peer culture

o  Development of discipline/student support team that manages a scaffolded set of supports and interventions for
students with serious behavior problems

e  Effective teacher interventions at the first sign of student problems

e  Effective detention and in-school and out-of-school suspension policies and re-entry protocols

In addition to the above, our work with the Cooke Center for Learning and Development will allow us to
create an integrated, developmentally appropriate program that will ensure that the social, emotional, and
academic needs of special education students are met throughout all learning contexts and environments

in the school.

School Disciplinary Policy: BUGS will utilize a discipline policy that is adapted from the NYCDOE
Discipline Code that provides a coherent and highly structured range of appropriate disciplinary responses
that can be used for each infraction. Due process will be followed for all disciplinary actions consistent
with federal case law pursuant to Goss v. Lopez (419 U.S. 565). Ultimately, final responsibility for setting
and enforcing the school discipline policy and creating a positive school climate rests on the ED. In our
second year we will hire a Dean of Students, who will be responsible for administering the day-to-day
discipline program of the school and will be delegated the authority to determine the consequences for all
misbehaviors that do not warrant an out-of-school suspension. In the first year, the responsibilities for
overseeing the discipline program at the school will fall on the Principal.

In the event that the Dean of Students or Principal, in consultation with the ED, determines that an
infraction warrants an out-of-school suspension, the student will have the opportunity to present his/her
version of events to the ED in person. Before imposing a short-term suspension, the ED will immediately
notify the parents or guardian in writing that the student may be suspended from school. This notice will
be in their dominant language and provide a description of the incident(s) for which suspension is
proposed. It will inform the parents or guardian of their right to request an immediate informal conference
with the ED. The parents or guardian of the student and the student will have the opportunity to present
the student’s version of the incident and to ask questions of the complaining witnesses indirectly through
the teacher or the Principal. The Executive Director’s decision to impose a short-term suspension may be
challenged by the parent(s) or guardian in accordance with the school’s complaint process. Before any
expulsion, the Principal will consult the Board and immediately notify the student's parent(s) or
guardian(s) in writing, in their dominant language. Long-term suspensions or expulsions will only be
imposed after the student has been found guilty at a formal hearing. The hearing will include the ED,
staff members involved in the incident, and the student with his/her parent(s) or guardian(s). The student
will have the right to be represented by counsel, question witnesses, and present evidence. Appeals of any
decisions will be made to the Board of Trustees, who will convene an ad hoc Disciplinary Committee
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comprised of not less than three trustees, for the purpose of hearing the appeal in a prompt and equitable
fashion.

Federal and State law require the expulsion from School for a period of not less than one year of a student
who is determined to have brought a firearm to the school, or to have possessed a firearm at School. The
Principal may modify such expulsion requirement for a student on a case-by-case basis, if such
modification is in writing, in accordance with the Federal Gun-Free Schools Act of 1994 (as amended).
“Weapon,” as used in this law means a "firearm," as defined by 18 USC§8921, and includes firearms and
explosives. (New York Education Law §3214(3)(d) effectuates this federal law.) The Principal will refer a
student under the age of 16 who has brought a weapon or firearm to school to a presentment agency for a
juvenile delinquency proceeding consistent with Article 3 of the Family Court Act.

Discipline Provisions for Students with Disabilities

If a special education student violates the school’s Disciplinary Code and is being considered for a
suspension or removal, the school will ensure due process protections in accordance with Sections
300.530-300.537 of the Code of Federal Regulations (CFR). The school will make the provisions
described below for students with special needs who engage in extreme behaviors meriting suspension or
expulsion. Furthermore, a student who has engaged in behavior that violated the school’s Disciplinary
Code who has not been determined to be eligible for special education services but qualifies under 34
CFR 300.534 as a student suspected of having a disability may request to be disciplined in accordance
with these provisions, as outlined below.

DISCIPLINE FOR STUDENTS WITH DISABILITIES

For a student whose behavior merits suspension or expulsion and who is either identified as a student with special needs under 20
USC 81400 et seq. or qualifies as a student suspected of having a disability under 34 CFR 300.534, the school will:
e  Provide a free and appropriate education in accordance with 20 USC 81400 et seq. to students who are suspended or
removed for disciplinary reasons for more than ten school days (as defined in 34 CFR 300.536);
e Address behaviors that result in suspensions or removals for more than ten school days (as defined in 34 CFR 300.536)
by providing functional behavioral assessments and behavioral intervention plans in accordance with 34 CFR 300.530;
o  Refer the student to the CSE to conduct a manifestation determination review in accordance with 34 CFR 300.530 to
determine the relationship between the behavior and the student’s disability when a suspension or removal would result
in a disciplinary change of placement;
e  Provide the parent of the student a copy of the procedural safeguards notice in accordance with 34 CFR 300.530 and 34
CFR 300.504;
e  Expedite the resolution of disagreements between parents and the school regarding certain disciplinary actions;
e  Ensure protections for students who qualify under 34 CFR 300.534; and
o  Work with the CSE to expedite evaluations of students suspected of having a disability during the suspension period.

The school will work closely with the CSE to establish clear guidelines for communication and decision-
making on disciplinary matters. The school will maintain written records of all suspensions and
expulsions of general education students and special education students. These records will include the
name of the student, a description of the behavior, the disciplinary action taken, the names of staff
members involved in the incident, and the number of days a student has been suspended or removed for
disciplinary reasons. Student records will be stored in locked cabinets and a record access log will be
maintained listing all persons who reviewed the information and when such information was reviewed.

Alternative educational services: BUGS will ensure the provision of alternative educational services to
any student who has been suspended or expelled, to the extent required by applicable law. Instruction for
suspended students will be sufficient to enable them to make adequate academic progress and will
provide them with opportunities to complete assignments, learn the curriculum, and participate in
assessments, and it will take place in a suitable site. For a student who has been expelled, the school will
provide alternative instruction to the extent required by applicable law for suspended students, until the
student enrolls in another school or until the end of the school year, whichever comes first.
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To ensure the effective application of BUGS’ behavior management and discipline policy, all teachers
will participate in introductory and advanced-level workshops on the use of the PBIS approach, and the
application of all phases of the discipline policy with general education students and students with
disabilities. In addition, administrators will receive professional development in areas related to
discipline, school climate, legal requirements, and effective leadership. The ED, in conjunction with the
Principal, Assessment Coordinator, and Dean of Students, will maintain and analyze data regarding
discipline patterns at the school and will monitor it regularly to ensure that discipline is applied in an
equitable, non-discriminatory fashion.

Family engagement and communication: Typically in middle school, family engagement in school
drops off significantly,! yet young adolescents still need the primary adults in their lives to help them
make good decisions that have long-lasting effects on their lives. Effective family engagement for the
middle school is characterized by a culture of trust and critical discussions about common concerns.
Schools and families share information and work together to solve problems and celebrate successes. An
effective family engagement strategy seeks multiple ways to involve families, particularly those who are
often marginalized because of race, ethnicity, language, or socio-economic status. In addition to the
events listed above, strategies for engaging families will include: 1) having a Student Advisor as the point
person for families to communicate with the school, who coordinates and sets up meetings as needed,
etc.; 2) Student-led parent-teacher conferences twice a year; 3) Parent representative on the school’s
Board of Trustees; 4) Ongoing communications in a variety of formats to parents from the Principal and
teachers; 5) Materials and school literature provided in primary languages of BUGS families, and; 6)
Meetings and events rotated or scattered to allow for participation of families who have split-shift
schedules or night-time shifts.

Il. ORGANIZATION PLAN

Il. A.  Management and Operation

Roles and Responsibilities for Administering the Day-to-Day Activities of the School: The mission of the
Brooklyn Urban Garden Charter School (BUGS) drives all aspects of the organization. All faculty, staff,
and members of the Board of Trustees must fully align with the mission when making decisions for our
students and the school. The attached Organizational Chart (Attachment 10) and Key Position
Descriptions (Attachment 11) further outline the key positions summarized here.

Summary of Key Position Descriptions:

Board of Trustees: Determines and upholds the school’s mission and vision. The Board is responsible
for hiring, setting compensation, and evaluating the Executive Director. In addition, the Board is
responsible for ensuring effective organizational planning and resource allocation as well as monitoring
the school’s programs according to the terms set forth in the charter.

Executive Director: Ensures the school’s success in achieving its mission and accomplishing its goals.
The ED is the school’s main administrator overseeing the following key areas: accountability,
management/oversight, instruction, school climate, community outreach-student recruitment, parent
relations, budget-finance, and facilities. The ED manages these areas under direct oversight from the
Board of Trustees, ensuring that organizational and individual improvement is ongoing and a culture of
clear expectations is established and maintained.

Principal: Serves as the instructional leader of the school. S/he supports the mission, ED, and
instructional staff- serving as a liaison between faculty and the ED. As the school’s education leader, s/he
will select, supervise, monitor, and evaluate the school’s teachers, coordinators, and instructional support
team and will lead ongoing development, improvement, and evaluation of curriculum and professional

2! Creating Partnerships, Bridging Worlds: Family and Community Engagement, in Turning Points: transforming middle schools.
www.turningpts.org/pdf/Family.pdf. Retrieved March 26, 2011, page 6.
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development. Oversees the SST in conjunction with the Special Education Coordinator. Serves as Dean
of Students in Year 1.

Director of Finance and Operations: Will report directly to the ED, but will have regular contact with
the Board, particularly the Finance Committee. The DFO will be responsible for the non-instructional
operation of the school. S/he will supervise management of student records and maintenance of student
academic performance information, personal contact and emergency information, and parental consent
documents. S/he also manages and tracks student attendance and lateness.

Dean of Students: Will be hired in Year 2 and will oversee school climate and discipline, including
student life, enrichment activities, and behavioral issues (the Principal will perform this role in Year 1).
Special Education Coordinator: Will provide leadership and direct special-education services for all
children in the school. S/he will monitor implementation of Individualized Education Plans (IEPs) and
coordinate modification of curricula with the Principal.(This position will receive professional
development and on-going support from the Cooke Center).

Assessment Coordinator: Will be responsible for implementing state and school-mandated assessment
programs and maintaining a database of that data. S/he will work with the Principal and faculty to ensure
assessments monitor and support student progress. (This position will also receive support from the
Cooke Center).

English Language Learners (ELL) Coordinator: Will oversee the academic program to ensure that it
meets the needs of students who are English Language Learners. Specifically, s/he will collaborate with
teachers to utilize, develop, and infuse developmentally appropriate SIOP techniques, curricula, and
surveys.

Administrative Assistant/Receptionist: Facilitates office operations and gathers essential data, monitors
attendance practices and serves as initial point of contact for those entering the school.

Business Manager: Supports the DFO in all aspects and manages the financial records of the school,
including payroll, procurement, bank reconciliations, deposits, transfers, financial reimbursement
procedures, and bill paying.

Office Manager: Responsible for student records, lower-level HR functions and record keeping,
transportation, food services, facilities, and school supplies.

Faculty: Directly responsible for instruction and for feedback to parents on academic progress. They
collaborate with peers on curriculum development and lesson planning to maximize opportunities for
connecting curricula and concepts, and differentiating student instruction. All teachers will have a
complete understanding of curricular goals and objectives. Some will serve as Advisors, trained and
supported to facilitate student advisories. Depending on individual faculty member’s professional goals
and experience, they will be supported to take on leadership positions at their grade levels or in their
academic departments, or serve other essential leadership roles such as that of Sustainability or
Technology Coordinator.

The Executive Director is responsible for the following tasks within these key areas of focus:

Accountability
e  Set high, measurable standards and goals for the school; Oversee school wide long- and short-term planning to address
student needs. Collect data and prepare evidence of the school’s progress toward upholding its mission; Manage the
school in a fiscally sound way; Meet with authorizers, auditors as needed and/or required, to oversee compliance.;
Report directly to the Board of Trustees on all matters and serve as the school’s liaison to the Board, providing formal
and informal reports as needed; Ensure that all students are treated equitably, regardless of race, national origin, gender,
or disability status.

Management/Oversight
¢ Implement and follow policies and procedures as directed by the Board of Trustees; Provide leadership and direction to
all school staff members; Lead the human resources committee to identify, interview, and select qualified applicants;
Provide recognition and celebration for student, staff, and school accomplishments.

Instruction
e  Be familiar with and approve all programs and materials being used in the school.

School Climate
e  Create a positive climate at the school for students, parents, and staff; Set and enforce the discipline policy of the
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school, in conjunction with the Principal; Act as Dean of Students in Year 1; Be the contact person for parents, and act
as Brooklyn Urban Garden Charter School’s main spokesperson.

Community Outreach, Parent Relations and Student Recruitment
e  Conduct parent/guardian outreach to existing and future students’ families. Coordinate with Advisors to provide more
detailed information on student performance and social issues; Plan and conduct community meetings and cultivate
relationships in the community; Develop and implement student recruitment plan to assure proportional enrollment of
high-need students, alignment of school enrollees to district demographics, and school mission.

Budget and Finance
e  Prepare and oversee the budget, in consultation with the Director of Finance and Operations; Prepare and implement
Development Plan, oversee grant writing and funder relationships.

Facilities
o  Work with the Board and DFO to identify, establish, and manage a permanent location for the school.

Qualifications
e  Master’s degree ; Excellent written and oral communication skills ; Successful leadership experience in a senior

administrative position within a school, non-profit, or other organization- preferably working with a board and ideally
within a charter school; Experience or familiarity with data management ; Successful fundraising experience; Experience
working with academic and operational staff and with diverse populations of students, parents and families;
Understanding of relevant laws and regulations and experience in legal/regulatory compliance; Ability to work with
nonprofit organizations and relevant government agencies; Agreement with and commitment to BUGS’ academic goals
and educational philosophy, and commitment to the principles of environmental sustainability; Understand the purpose
and structure of charter schools in New York State

To guide the distribution of responsibilities, BUGS will use the following chart, taken from the
NYCCCSE Charter Schools Governance and Board Development Guidebook.
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Division of Governance and Administrative Roles

Responsibility

Board of Trustees

Executive Director and Leadership Team*

Legal Exercises fiduciary role to ensure the charter school Provides information to the Board to demonstrate
is properly managed. that the school is well managed.
Maintains legal status; ensures legal and regulatory Compiles information for annual filing
compliance requirements.
Reviews financial & business dealings; exercises Alerts Board if conflict of interest situation is
proper judgment to avoid conflict of interest likely to occur.

Finance and Approves annual budget. Prepares annual budget, with collaboration from

Accounting Reviews monthly financial reports (balance sheet, Board Finance Committee.
income statement). Oversees preparation of monthly financial
Establishes proper internal controls. statements.

Implements proper financial controls.

Planning Establishes Mission and Vision; approves Participates in establishing Mission, Vision,
Goals/Objectives. implements on site
Conducts & monitors regular strategic review. Develops specific program goals & objectives
Assesses compliance/progress in achieving Assists board in keeping focus and momentum
educational outcomes agreed to in Charter, reviews Develops/oversees progress reports including the
the annual report and Renewal activities annual report and the renewal process
Assesses school/program evaluation plan Design and implement programs to address
Leads strategic planning strategic priorities

Policy Develops and adopts written policies Identifies need for new policies
Responsible for annual policy review Assures implementation of policies and assists in

analyzing policy option

Personnel Sets and reviews personnel policies Implements personnel policies
Hires school leaders and evaluates their Recommends changes to such policies
performance Hires staff and evaluates performance

Resource Assures long-range commitment of resources Executes fund development efforts, developing

Development

Creates long term and annual fund development
plan

grant and other funding applications, plans,
fundraising
Events

Board
Accountability

Establishes and communicates expectations of
Board membership; regularly evaluates its own
performance to assure effective Board participation
and outcomes

Facilitates Board training and information
exchange in preparation for board selection
Facilitates regular and effective communication
among board members

Decision- Defines and communicates Board’s role and assures Makes action decisions within parameters set by
making appropriate Board role in decision-making the Board
Community Promotes school to parents and the public Interprets the charter school mission to the
Relations Serves as emissary to broader community community via direct involvement, public and
Promotes activities with other charter schools, such governmental relations, personal contact, etc.
as coalitions, shared programs, etc. Works closely with the Board for an effective
Fields complaints from parents and community division of labor
members Addresses complaints submitted to be board and
implements solutions based on board
recommendations
Contracts Approves major contracts Manages contracts

I1.B. Founding Group Composition
The BUGS Founding Team is a committed and experienced group of educators, professionals,
community members, and parents who bring a range of skills and knowledge to meet the diverse needs of
a charter school planning team. Members of the group have experience in general and special education,

22 The BUGS “Leadership Team” includes: 1) the Executive Director, 2) The Principal and the 3) Director of Operations and

Finance

26




Full Application: Brooklyn Urban Garden Charter School

social work, environmental programs, start-ups, law, finance, marketing, development, and management.
Should the school be chartered, most of the Founding Team may transition to the Board of Trustees
charged with governing the school, directing its ultimate success, and continuing to grow its membership
as needed. The BUGS Founding Team is as follows:

Susan Tenner (Lead Applicant and proposed Board member) is an educational consultant, public school
parent, and active community member of CSD15 for 18 years. She has created, developed, and managed
educational and social programs in both corporate and non-profit settings. She oversaw employer-
sponsored child-care programs and customized early childhood schools for corporate clients, such as Intel
and Ford Financial. She has broad-ranging experience in administration, grants management, parent and
teacher programs, and fundraising for non-profit organizations and schools, which she has applied to her
service on PS295’s SLT Board and as Chair of various school committees.

Miriam Nunberg (Co-Founder and proposed Board member), a former special-education teacher, is
currently an attorney specializing in civil rights and education. Her practice deals extensively in matters
related to disability and discrimination in public schooling. She has worked to ensure that English
Language Learners and students with disabilities receive equal access to programs and services in school
districts across New York State. She has served as a member of the executive committee of the board of a
neighborhood cooperative preschool and is an active parent of children in CSD15 public schools.

Brooks Tanner (proposed Board member) is a consultant who has worked as an investment banker for
over 20 years with firms such as Deutsche Banc and BNP Paribas. As Chief Financial Officer for several
start-up and mid-sized companies, he was responsible for establishing and overseeing accounting and
cash-management systems as well as fundraising and communication with investors and lenders. He is on
the advisory board of a NYC private school and on the board of trustees of an education-related non-
profit organization. He is a Manhattan resident.

Teri West (proposed Board member) is an educational consultant who has 25 years of experience as an
educator and researcher, 10 years of which are in middle school design, assessment, and improvement. As
Senior Program Officer at the Academy for Educational Development, she was responsible for research
and development of program and implementation materials of Middle Start, a middle-grades school-
improvement program in dozens of schools across the country. She also served as Program Manager for
the National Forum to Accelerate Middle-Grades Reform, where she was 1 of 3 evaluators of the Schools
to Watch initiative. She is a parent of two children in CSD15 and resident of CSD13 in Brooklyn.
Robert Rodriguez (proposed Board member) is an Assistant Vice President of the City College of New
York, in charge of the Student Affairs Division. Mr. Rodriguez oversees all student services including
career and disability services. He manages a multi-million-dollar operating budget and oversees the
University‘s Office of Affirmative Action and Compliance. He is a former senior investigator for the U.S.
Department of Education‘s Office for Civil Rights. He has extensive board experience, serving as chair
or co-chair of three non-profit campus corporations. Mr. Rodriguez is a resident of Little Neck, N.Y.
Mark Lauterbach (proposed Board member) is Director of Research and Assessment for the Cooke
Center for Learning and Development—the largest private special-education provider in New York City.
His work at the Cooke Center involves developing and monitoring assessment and evaluation programs,
conducting internal research to evaluate and inform best practices, and training staff in curriculum
development and mapping. He has served on school boards and is an active CSD15 resident and parent.
Shannon Sharp (proposed Board member) is a Director in Public Finance at Barclays Capital,
structuring and managing bond issues to fund affordable housing throughout the country. Her background
also includes lending and program development at two mayoral agencies of the City of New York. She is
a parent and resident of CSD15 in Brooklyn.

Leslie Billie (proposed Board member) is the Manager of Communications and Operations for the
Newark Education Trust, a non-profit local education fund dedicated to the academic achievement of all
students in Newark, N.J. She was also the Project Coordinator for the National Teacher Project at Drew
University, where she worked with the associate dean to create a new certification program for teachers.
lan MacDonald (proposed Board member) is a Learning Strategist who builds online and classroom
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training curricula for the Fortune 500. He was Western Regional Director of Bilinguals, Inc., where he
grew the California business of the company from $500,000 to $5,000,000 in under two years, and
recruited bilingual related service providers for clinics and schools throughout the region. He also worked
for over six years as a teacher and administrator in the NYC public schools. He lived in CSD15 for 11
years, but currently resides in Queens.

Holly Kilpatrick is a former administrator of a student work program for NYU Hospital. She has 15
years experience in medical and administrative social work, and is a parent and CSD15 28-year resident.
Beth Frazier is a realty professional who brings extensive experience in Brooklyn real estate in addition
to her former accounting experience at PricewaterhouseCoopers, where she oversaw national corporate
accounts. She was born and raised in CSD15 but currently resides in CSD16.

Public Notice of Board Meetings: The Board of Trustees will meet monthly at the school facility as
provided in the Bylaws. The Secretary will be responsible for sending the agenda to each trustee at least
seven days in advance, with all relevant materials. Each meeting will start with a public comment period.
All meetings will be open to the public in accordance with the Open Meetings Law, and the Board will
only go into executive session for reasons set out in the Open Meetings law after passing a resolution
detailing these reasons. Minutes of each meeting will be available on request to the school not later than
ten days after each meeting. Meetings will be publicized as follows:
e The Board will establish an annual meeting calendar with the time and place of each meeting.
e The calendar will be included in the parent handbook and will be posted on the school’s Web site.
e The handbook and Web site will also include a notice stating that the minutes of each meeting
will be available on request.
e A notice of each meeting will be posted prominently at the school, on the school Web site, and in
the local press as required by the Open Meetings Law.
e Parents will be informed of each meeting at least seven days in advance through the weekly
newsletter or other parent communication venue.

Processes to Promote Parental and Staff Involvement in School Governance: In addition to the measures
described above relating to the publicizing of board meetings, the Board will reserve a seat for a parent
(or guardian) representative. The parent trustee will normally be the elected President of the Parent
Teacher Association unless the President does not wish to serve in which case the Board of Trustees will
nominate a parent candidate. The parent trustee will be an ex-officio trustee (with the right to vote) and
will serve the same term(s) as other Trustees but will cease to be a Trustee if his or her child ceases to be
a student at the school during his or her term of office. In addition, Trustees will periodically attend
meetings of the Parent Teacher Association and actively solicit feedback from parents.

Staff members are not permitted to be trustees under the General Municipal Law. However, the Executive
Director (ED) will attend every Board meeting and other members of the school staff may attend, as
requested by the Board. The Board will specifically require the ED to inform members of the school staff,
especially the instructional staff, about matters discussed by the Board that are related to their
professional responsibilities and to solicit staff feedback and communicate that to the Board on an
ongoing basis. In addition, the Board will periodically request presentations from members of the school
staff on specific aspects of the school’s program.

The Board may solicit additional parents or teachers to participate in specific task forces. The Board can
establish task forces or advisory groups to address distinct issues that come to the attention of the Board
and require the advice and research of multiple constituents: teachers, parents, staff and, sometimes,
students. Input from students’ families and all school staff is essential to the continuous improvement of
the school and the Board’s ability to assess and support BUGS’s mission.
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I1.C. Staffing and Human Resources

Staffing Plan for the Term of the Charter: We believe the following staffing structure is aligned with
BUGS’s mission, budget, enrollment, and school schedule. It takes into account the growing needs of the
school from an enrollment and pedagogical perspective and ensures that teachers, students, and
administration receive the organizational support they need to succeed. We focus on building a strong
program for students with disabilities, English language learners, and low and high performers alike by
providing coordinators and learning specialists and a Special Education Teacher for each grade. We will
use our relationships with partner organizations to overcome the challenges of having part-time
employees that are the result of budget constraints in Year 1. We will leverage our relationship with the
Cooke Center to access experienced, and highly-supported part-time employees for our Assessment
Coordinator, Special Education Coordinator, and Social Worker. Part-time teaching positions such as
Art/Music and Health/Gym may also be provided by organizations with which we have relationships such
as Urban Arts, Brooklyn Conservatory of Music, or Arts Connection. As our revenue and student
enrollment increase in years 2-5, we will increase these Coordinator and Teacher positions to full-time,
hire paraprofessionals, and provide additional administrative support through a Business Manager. If we
co-locate with Brooklyn Prospect Charter School in Years 1 and 2 (see Section 111 C. Facilities), we may
also enjoy efficiencies by sharing staff such as Nurse, Maintenance, and Security.

Title Year 1 Year2 | Year3 | Year4 | Year5 [Salary
Executive Director 1 1 1 1 1 $110,000
Principal 1 1 1 1 1 $100,000
Director of Finance and Operations 1 1 1 1 1 $80,000
Business Manager 0 0 1 1 1 $50,000
Assessment Coordinator** 5 1 1 1 1 $65,000
Special Education Coordinator** 5 1 1 1 1 $65,000
ELL Coordinator 5 1 1 1 1 $65,000
Social Worker/Guidance Counselor** 5 1 1 1 1 $65,000
Dean of Students 0 1 1 1 1 $60,000
Learning Specialist** 1 1 2 2 2 $60,000
ELA Teacher 1 2 3 3 3 $55,000
Math Teacher/Tech Coordinator 1 2 3 3 3 $55,000
Social Studies/ELA Teacher 1 2 3 3 3 $55,000
(Humanities)

Science Teacher Lo 2 3 3 3 $55,000
Special Education Teacher 1 2 3 3 3 $65,000
Language Teacher 5 1 2 2 2 $55,000
Art/Music Teacher* 5 2 2 2 2 $55,000
Health/Gym Teacher* 5 1 1 1 1 $55,000
Teaching Assistants 0 0 9 9 9 $35,000
Accounting Manager 0 1 1 1 1 $50,000
Office Manager 1 1 1 1 1 $40,000
Administrative Asst/Receptionist 1 1 2 2 2 $30,000
School Nurse 5 1 1 1 1 $70,000
Security*

Maintenance/Cleaning*

Total number of students 110 205 300 300 300

*All are BUGS staff positions except Security and Maintenance/cleaning positions, who may be consultants, and part-time
Art/Music and Gym/Health staff who may be provided by partner organizations in Year 1.

**There is a possibility that these positions may be consultants (through our partnership with the Cooke Center) but are
currently reflected in budget as BUGS staff positions. *** Sustainability Coordinator.
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Strategies for Recruiting and Retaining Effective Teachers: The members of the Board along with the
Executive Director and Principal will work diligently to attract and retain experienced and skilled
teachers. Over our 24 months of planning, the founding group has met many talented educators who have
expressed excitement at the possibility of working at BUGS and/or helping to network to find
experienced teachers. In addition, we will leverage a number of resources to ensure we are attracting the
most qualified and enthusiastic staff possible. The Cooke Center offers to help us access its network in
order to recruit and develop our staff, particular those serving Special Education roles. The Brooklyn
College Education Department will be a source for recruiting high-achieving new graduates, with place-
based or sustainability foci, via two faculty members who are supportive of BUGS. The Cloud Institute
will help us locate prospective staff trained and experienced in implementing sustainability curriculum,
through their Professional Development and Green School Cohort events. Bank Street College, Teacher’s
College and Hunter College Graduate School of Education are also excellent local sources, amongst
others. Local Organizations such as Center for Family Life Sunset Park, Fifth Avenue Committee and the
CBOs with whom we are connected may provide suggestions and support around staff recruitment, with
strong language abilities and community connections. In addition, the following organizations provide job
postings, fairs, and potential hiring resources for us: Green Charter School Network, Green NYC annual
conference, NYC Department of Education job fairs, NYCSI, and the Charter Center.

We have budgeted an average of $55,000 per general education teacher, $65,000 per special education
teacher and a competitive compensation package in order to attract a solid core of experience. We hope to
raise those salary levels as the Board raises money and as the school gains financial efficiency in later
years with full student enrollment. We may explore three-year contracts or bonus structure as funds
become available, in order to incent staff to stay and ensure low turnover. Above all, we will provide a
supportive and collegial professional environment where staff will develop strong relationships with each
other, as well as with students and families, and will see their efforts rewarded through student learning.
We believe that we will have success developing and retaining high-quality staff members by creating a
culture and schedule that support teachers’ planning, collaboration, and professional growth. We seek
middle school state-certified educators with a demonstrated record of success teaching middle school
aged students. We also look closely at individuals who have participated in or led professional
development specifically addressing difficulties in educating adolescents. General qualifications
applicable for all staff include: strong academic preparation, a high degree of competence, intellectual
rigor, emotional maturity, enthusiastic and professional attitude, knowledge of job-related practices, and
the ability to further the goals of BUGS. Successful candidates will understand and be committed to the
mission, goals, philosophy, and activities of BUGS, as described in the school’s charter. Special attention
will be paid to the candidate's academic records and previous relevant experience. Prospective job
candidates must demonstrate that they are willing and able to provide the support that a diverse student
population requires. They must demonstrate their instructional prowess through a model lesson and must
have strong references around all aspects of teaching, but particularly in areas of differentiation of
instruction, teacher collaboration, innovation, flexibility, and commitment to continuous improvement.
Professional development for the entire staff regarding special education and ELL will be extremely
important. Much of the training will be provided as part of our summer orientation for teachers.

Plans for Evaluation and Retention: BUGS will employ multiple measures that tap evidence of good
teaching practices as well as a variety of student outcomes, including, but not limited to, standardized test
score gains. Teacher evaluation will take into account not only student results and gains on standardized
tests, but also other measures of student outcomes, such as authentic product assessments, formative and
summative assessments and portfolios, in addition to Principal evaluations of teaching practice. The
Principal will conduct a formal annual evaluation of each teacher; however, informal evaluations will take
place on an ongoing, consistent basis throughout the year. Formal evaluations for faculty will include
specific criteria and a narrative summary, which will be in letter form, written by the Principal based on
year-to-date observations, objective student assessment data and self-assessments. The focus of the
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evaluation letter will be on exceptional strengths and areas for improvement. The ED will also conduct
periodic observations throughout the year, but the Principal will have primary responsibility for
evaluating teachers. Teachers will also be asked to submit a self-evaluation. Faculty will have
individualized professional development plans as part of our continuous cycle of improvement, in which
they will set goals for the year. Faculty will receive targeted support from the Principal around the areas
they cited for improvement, including professional development, coaching and mentoring by appropriate
staff, as well as outside consultants. The Principal will prepare a written report to discuss with the teacher
in a formal evaluation conference, and, in consultation with the ED, will determine if the teacher’s at-will
contract will be renewed.

Non-Certified Instructional Personnel: The school reserves the option to employ non-certified teachers so
long as they comport to the following: are exactly the kind of individual(s) we seek that are committed to
doing what it takes to improve student academic performance; fulfill at least one of the four criteria
stipulated in Education Law 8§ 2854(3)(a-I); that the total number of such teachers is equal to but not more
than 30 percent of the teaching staff, or five teachers, whichever is less; and qualify as subject-based
competent pursuant to the federal No Child Left Behind Act. Pursuant to the federal Individuals with
Disabilities Education Act (IDEA), all teachers providing instruction to students with disabilities (as
identified by a Committee on Special Education) will be New York State certified in special education.

In addition, if a student has a particular disability in which their primary special education teacher has no
background, BUGS will consult with the Cooke Center regarding appropriate methods of instruction.

Employer-employee relationship: BUGS strives to be a dynamic learning organization where individual
and organizational growth occurs at all levels of the school. We believe in the importance of involving
staff members in the decision-making processes at BUGS, particularly during the start-up phase. The ED
and Principal will seek teacher input regarding school curriculum, culture, and policy. Teacher input will
begin during the summer orientation. We have built time into the schedule for the core teachers and
administration to meet as a group once a week, not just for professional development, but also to discuss
the school’s progress and needs. Each year, faculty will evaluate school leadership and professional
development opportunities as determined by an internally created survey that will measure the following
domains: Academic Expectations, Communication, Engagement, and Safety and Respect.

I1. D. Student Recruitment, Enrollment, and Evidence of Demand

District 15 has a high demand for more quality middle school options, which is only going to increase
over the next several years. Between 2006 and 2010, kindergarten enrollment in District 15 has increased
by 23%, and more children enroll in the District each year. As The New York Times documented
recently, due to a combination of stalled new school construction due to budget cuts and increased
development, many of District 15’s elementary schools are maintaining kindergarten waitlists this spring
for the first time.* Soon this expanded lower grades enroliment will reach the already straining middle
schools in this District.

Currently District 15 enrolls 2,465 3" graders and 2,313 4" graders in DOE elementary schools,? but
there are only 1,491 6™ grade seats in DOE middle schools, and 200 in the two charter schools®® currently
located in the District. (Brooklyn Prospect Charter School received 600 applications for 100 slots for its

23 Al enrollment data referred to in this section is from the New York State District Report Card Accountability and Overview Report 2008-
2009, https://www.nystart.gov/publicweb-rc/2009/af/AOR-2009-331500010000.pdf, and NYC DOE J-Form, 2009-2010 Official Audited
October 31% Register.

2 In Packed Districts, Lists for a School Spot Grow, By Fernanda Santos, March 25, 2011,
http://www.nytimes.com/2011/03/26/nyregion/26waitlist.ntml?_r=1

% BUGS will open in fall 2012 so the current 4™ graders will be our opening 6™ grade class.

% There are currently four charter schools serving this district; when fully enrolled, two of these schools will be K-8, and two will serve grades 6-
12. None of these schools has, as of yet, enrolled its full complement of grades. All of them maintain limited target enroliment and do not
provide adequate capacity to meet district enrollment needs.
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2011 6™ grade class). The DOE has also recently announced that it will be phasing out two small, low-
performing middle schools in the John Jay campus to make way for a new selective high school. The four
top performing DOE middle schools?” have only 747 seats in their current 6™ grade class. These schools
select from an enormous applicant pool and maintain subjective entry criteria including test score cut-
offs, interviews and auditions, portfolio reviews, and observations of analytic ability on a math or science

problem. Consequently, admissions are extremely competitive? and result in the acceptance of a
disproportionate number of white and affluent®® students when compared to these students’ overall

representation in the District. These four schools serve 41% of the overall middle school enroliment of
CSD 15, but serve 71% of the white students.

2009-2010 D15 Enrollment ASIAN BLACK LATINO WHITE ALL
% of ethnic group in all D15 middle schools 8% 48% 29% 15% 100%
% of D15 total ethnic group in top 4 schools 4690 32% 419% 71% 41%
% of total enrollment of top 4 schools 9% 37% 28% 26% 100%

With the exception of this handful of middle schools that serve a large percentage of the district’s white

and Asian populations, the majority of CSD 15 middle schools are performing woefully by many

measures, as outlined above in Section IC. Hence, the higher-performing students all seek out these top
schools in what many district parents have described as an enormously time-consuming and stressful

process in which elementary school students are interviewed and auditioned, have their attendance
records scrutinized, and, as was articulated at a recent meeting of CSD 15 parents, are pressured to

perform well on standardized tests starting in the third grade so that they will have a chance of acceptance

at a good middle school.

Due to the shortage of middle school seats, the competitive nature of the admissions process, and our
sustainability focus, BUGS has found evidence of great interest in and demand for our proposal. We have
spoken about BUGS at several PTA meetings, the CEC meeting for CSD 15, and meetings of community
groups such as the Brooklyn Food Coalition’s School Food Initiative, City Councilman Brad Lander’s
meeting of CSD 15’s PTA leaders, and Parents for Climate Protection. Our initial surveying has yielded
over 290 parent signatures, 100 of which are of parents of 3rd and 4th grade students. The following
comments from surveyed parents are indicative of the response we have received:

my son, there.

e  Brooklyn is desperately in need of more good choice in middle schools for our children. BUGS sounds just right!
e  We have two boys, both of whom are MADE to attend a school such as BUGS.
e BUGS s a brilliant idea! 1 truly hope it becomes a reality and would LOVE to send my daughter, and eventually

e Asaparent and educator, | feel there needs to be more options for middle school in District 15. | believe in the
mission and support the creation of BUGS.

Recruitment of At-Risk, ELL and Special Education Students: BUGS will conduct targeted outreach to

attract at-risk students in numbers at least equivalent to their representation in the district. BUGS will be
open to all students eligible to enroll in New York City schools, with admissions preference given to

students residing in CSD 15. We will reach out to advocates for students with disabilities, such as

Advocates for Children and New York Lawyers for the Public Interest. We will also work to partner with
the local CBOs mentioned above as well as the gardening community in Sunset Park. BUGS’ on-site
bilingual social worker will work closely with our families and CBOs to refer students and families to

2T MS 51, 443, 447 and 448; 70% or more of these students received 3’s or 4°s on the 2009 8" Grade proficiency exams.

% Reliable anecdotal reports state that MS 51 receives up to 1,000 first and second choice applications for 350 seats; MS 447 receives

approximately 800 for 150-180 seats; and MS 443 receives approximately 600 for 160 seats.
% According to the CEP data for 2009-2010, the average FRPL rate for these 4 schools was 54%, as compared to 74% of all middle school
students in the district. http://schools.nyc.gov/Accountability/data/default.htm

32



Full Application: Brooklyn Urban Garden Charter School

social services as needed. We will also seek assistance from the CBOs in educating families of ELL
students about charter schools in general and BUGS more specifically. We will leverage best practices in
grassroots recruiting as learned by our participation in the Charter Center’s ELL Consortium. If, after the
first three years of the charter period, we find that our enrollment numbers are disproportionate to the
district’s demographics, the school may consider reserving seats for students designated as special
education and/or ELL in proportion equal to the district average and will aggressively recruit to meet this
target.

We are aware that charter schools located in communities that are undergoing “gentrification” have found
that their FRPL population may fall as a result. This was the experience of Leadership Prep Charter
School in Bedford-Stuyvesant. District 15 is undergoing development, although much of it remains low-
income, with several large housing projects located in Red Hook, and in the Gowanus section of Boerum
Hill. 1f we find that BUGS is not meeting its target of 72% FRPL students, we will consider adding a
lottery preference for these students on the basis that they are at risk of academic failure. The preference
will draw on the experience of Leadership Prep, which instituted such a preference in its second year, and
will include such factors as participation in the food stamps program and residence in public housing.

BUGS will also recruit students by placing ads in local newspapers, distributing flyers to community
residents and the CBOs mentioned above, and at community board meetings, elementary schools, public
housing complexes, community centers, and pediatric clinics. All written materials will be translated into
the primary native languages of the school’s ELL demographic, including Spanish, Chinese, Polish,
Hindi, and Arabic. Since the bulk of the ELL population in CSD 15 is Spanish-speaking, BUGS has
already developed outreach materials in Spanish and has identified a Spanish-speaking volunteer to
conduct outreach to local Spanish-speaking families. In all outreach for ELL students, we will translate
our information into the major home languages. We will also attempt to obtain volunteers, as well as staff
members, fluent in at least one of the other prevalent languages. We will conduct presentations for the
PTAs of local elementary schools, including those that have large special needs and ELL populations.®
BUGS will have a table at the Healthy Kids Fair at the YMCA in April 2011, which had 3,000
participants last year, many of whom were from Sunset Park. Through the YMCA, we will distribute
literature to parents at the schools they serve with afterschool homework and fitness programs. We will
also conduct an on-line social media campaign to inform community residents about the school. Joyce
Szulfita, who runs NYC School Help,* a popular resource for District 15 parents seeking advice about
middle school enrollment, has also offered to help us advertise BUGS once it receives its charter.

I1.E. Community Involvement

As described above, District 15 represents a true cross-section of New York City. This District is home to
a myriad of neighborhoods that differ culturally, linguistically and economically: the low-income areas,
heavily immigrant areas of Sunset Park and Kensington,; the housing projects and arts communities of
Red Hook and Gowanus; and some of the most desirable real estate in the City in the brownstone
neighborhoods of Park Slope and the like. BUGS has started the process of engaging families from all
corners of this disparate community by engaging in an ongoing dialogue with CBOs such as the Center
for Family Life and UPROSE (the United Puerto Rican Organization of Sunset Park), presenting at
meetings of PTAs and the local Community Education Council, and discussing BUGS with the presidents
of Community Boards 6 and 7, City Councilman Brad Lander and State Senator Eric Adams. Our
outreach has generated a range of letters of support, from organizations and individuals such as the
Brooklyn Botanical Garden, the Center for Family Life, the Arab American Association of NY,
Groundswell Community Mural Project, the Fifth Avenue Committee, Sustainable Flatbush, the principal
of PS 295 and professors from Brooklyn College.

% Such as the Children’s School, PS 1, PS 169, PS 94, PS 131, and PS 230.
® http://mww.nycschoolhelp.com/
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The “green” focus of our school also offers the opportunity for us to put down roots in the vibrant
sustainable food, environmental justice and urban farming movements that are so active in Brooklyn. We
have attended numerous local sustainability-oriented events where we received a very positive response.
We anticipate that community participation and leadership in sustainability measures such as building a
garden, composting, offering recycling for batteries, and cooking will be a natural way to engage many of
the parents and local community. The perspective of UPROSE, in particular, has informed our
understanding the challenges of engaging Latino youth and families in issues of environmental justice.
Asian Americans for Equality, which is interested in strengthening its green initiatives in Brooklyn, is
enthusiastic about working with us to develop middle school programming. We intend to continue to
reach out to the many community groups that are working in this area and cultivate opportunities for them
to involve our students in their work.

In addition, we will involve parents and the community in the planning, implementation and design of the
school by: visiting parent groups through CBOS, schools and other venues; conducting informal focus
groups, surveys, discussions, and hosting community events like film screenings; performing outreach to
churches, salons and other community businesses; inviting parents to join our Founding Team and
particularly, our Outreach Advisory Group as ambassadors, and will continue solicit feedback on what
kind of school parents and the community want and need, designating a parent representative on the
BUGS Board.

I11. FINANCIAL PLAN

I11. A. Budget

Al. Charter School Budget and Cash Flow Template: BUGS’ financial planning and budgeting
process has been designed to ensure adequate resources to fund the school’s mission and educational
program as well as follow best practices in financial management. The budget has been prepared after
extensive review of other charter school budgets as well as discussions with school leaders, officials at the
New York City Charter School Center (the Charter Center) and NYCSI. Attachment 17 Budget and Cash
Flow Template is attached.

Budget Priorities: Our mission and key design elements are supported by the following budget priorities
and assumptions:

1. An Inquiry-Based Study of the Science of Sustainability: Professional Development services provided
by our partner, the Cloud Institute of Sustainability, provide curriculum development (aligned with State
and Common Core standards), teacher training, database access, and Green school consortium
participation to build our interdisciplinary study of sustainability on best and reflective practice. A
Science Teacher/Sustainability Coordinator is hired for each grade to explore interdisciplinary
instructional strategies and units of study. We include project and fieldwork expenses, including
additional student field trip travel ($150pp) as well as indoor and outdoor gardening supplies and
maintenance ($12,000).

2. Extended Time for Learning: Ten additional instructional days are included plus competitive staff
salaries, teacher preparation, and collaborative time to ensure the staff is supported to provide highly
effective and differentiated teaching to students throughout the extended school day and year. Afterschool
services are provided on or off-site by the Center for Family Life in Sunset Park, which secures their own
funding for afterschool programs. Student Metrocards are budgeted for additional days beyond the
standard DOE calendar, and all hourly pay, daily expenses and utilities take into account the longer day
and year.

34



Full Application: Brooklyn Urban Garden Charter School

3. A Positive and Inclusive School Climate: Considering the diversity of our district and the draw of our
Sustainability mission, we anticipate an array of student cultures, needs, and abilities. As demonstrated
below, we have budgeted a range of specialty staff positions and consulting services to ensure that
BUGS’s diverse student body and inclusive environment is a cornerstone of its success.

School Climate We support a strong advisory program with professional development and consulting services via
Educators for Social Responsibility (ESR), ensuring that teachers are trained and supported in their role
as advisors and that school discipline and climate are well planned and implemented. A Social Worker is
budgeted (part-time in Year 1 and subsequently full-time) to work with families, make referrals to
services, and intervene when students demonstrate need. A Dean of Students is hired in Year 2 to lead
student discipline and climate, with the Principal serving this role in Year 1.

Special We will hire several Special Education professionals to carefully design and support our program: A
Education Special Education teacher supports one CTT class per grade, a fulltime Learning Specialist supports all
Program struggling students by providing remediation, pre-referral interventions, and mandatory Resource Room

services (ramping up to 2 of this position by Year 3), and a part-time Special Education Coordinator
oversees students’ IEPs. If our special needs student percentages are greater than projected, we will
increase this Coordinator position to support those children. All of these positions will benefit from the
training, experience and support of the Cooke Center, whose services are both budgeted and pro bono in
our start-up phase. In addition to the Cooke Center consulting, there is a possibility that some of BUGS’
Year 1 part-time positions (such as Special Ed Coordinator, Assessment Coordinator and Social Worker)
may be best served as Cooke Center consultants (see Staffing Plan).

English In addition to our Learning Specialist positions, an ELL Coordinator is budgeted (part-time in Year 1,
Language full-time by Year 2) to support students and teachers with ELL instruction. Consulting from Teachers
Learners College (TC) through our summer institute and coaching sessions, supports our ELA instruction and

ensures that literacy is embedded throughout the school to support the literacy needs of ELLs and all of
our students. Our partnership with CBOs may provide additional opportunities for in-kind ELL services
for both students and families. Translation services and outreach expenditures are budgeted to support
deep community outreach to our district’s varied constituents and languages.

4. Professional Learning Community: Professional Learning Communities are supported in the budget
through regular and substantial time to meet and talk. Summer learning institutes are budgeted on the
Professional Development line for ESR, TC, Cooke and Cloud services, as well as July start dates for
Coordinators and August for teachers. Common planning time during the school day and year (to plan
and assess instructional practices) coincides with Student Enrichment Programs provided by Specials
Teachers on Wednesday afternoons to allow for faculty professional development sessions without
incurring substitute teaching costs. Math and literacy coaches are budgeted to support staff through TC.
Computer assessment programs will provide a process to gather evidence of current levels of student
learning and analyze changes in practice, budgeted at $65/student.

5. Use of Technology: We have budgeted a phase-in of technology to support BUGS’s mission to develop
media and technological literacy and 21%-century skills in our students, to support staff in their
assessments, their delivery of highly differentiated instruction, remediation and lesson enhancement, and
to provide an overall organizational efficiency. In Year 1, we have budgeted $30,750 in computers for
each staff person (and classroom), as well as printers, projectors, network equipment, and administrative
software costs. In Year 2 we purchase Smart Boards and projectors for both our 6™ and 7"-grade
classrooms, as well as additional staff computers for incoming staff. In Year 3, we budget the last set of
Smart Boards for grade 8, and budget three laptop carts with 25 computers each, one for each grade. We
hope to leverage improvements in technology and cost to purchase iPads, interactive readers, or laptops
for each student when additional grant monies are secured. At that point, we may explore digital
textbooks and open-source materials to reduce currently budgeted textbook costs. An E-rate of 80%
reimbursement on network costs, telephone, Internet, phone and long distance is accounted for on the
revenue side. Reimbursement for network equipment is requested in Years 1 and 3 for our temporary and
permanent facilities respectively.
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Revenue and Expenditure Assumptions

Pre-Opening Budget: As in the rest of our Operating Budget, we take a highly conservative stance and do
not assume CSP Grant revenue in our Pre-Opening Period Budget from 1/1/12- 6/30/12. We therefore
present a minimal budget to meet the needs of this period. It includes nominal stipends for the Executive
Director, Principal, and Director of Finance and Operations (to complete the Pre-Opening Tasks
presented in the table below), staff and student recruitment expenses, insurance, and minimal Board
training expenses (to be supplemented by cost-free Charter Center services). We assume that legal and
other fees can be waived and/or provided by Board connections and that costs around Curriculum
Development and other consulting can be deferred until the school’s operating budget begins (as has
already been discussed with our consulting partners). We are applying for the CSP grant as indicated in
this application and will pursue other start-up grants such as the State Stimulus, the Charter Center’s Post-
Authorization Grant, and possibly the Walton Foundation should our district become eligible. We will
leverage our Founding Board’s grant and fundraising expertise (with our Marketing & Fundraising
Advisory Group) to secure other Environmental and Educational foundation grants, as well as conduct
direct appeal and social media campaigns. However, due to the current environment, in which public and
private financial resources are limited, we have chosen to take a conservative stance with our pre-opening
budget revenue assumptions. With only our basic pre-opening needs set forth, we cover them with each
Board member‘s $3,000 commitment to donations and/or fundraising. Should we receive the CSP and
other start-up funds, we will be in an even stronger position to foster high student achievement with
additional funding for professional and curriculum development (around sustainability, ELA, Math,
interdisciplinary approaches, school climate), board support, facilities, technology and other equipment,
renovation costs, increases in nominal staff stipends, additional resources for student and staff recruitment
and more in-depth orientations. These additional start-up funds will help us provide the added support to
administrators, teachers, parents, and students that are the hallmark of a well-planned and thoughtfully
executed program that helps students flourish.

Operating Budget: Our budget is guided in large part by the following assumptions: we may need to
secure a private facility and will incur those expenses starting Year 1 (no DOE co-location); we do not
want to have more than four classes per grade, but want to be financially viable in Year 1, so we increase
our enrollment in Year 1 from 100 to 110 students, to add efficiency; our Special Education (6% > 60%
services) and Free and Reduced Lunch (73%) projections should be more conservative than district
demographics so as not to inflate revenue expectations. Both our revenues and expenses are informed by
many discussions with other charter schools, conversations with (and data on) other CSD 15 schools, and
projection formulas provided by the Charter Center, NYCSI, and NYC DOE’s 2010 estimates for such
items as IDEA, middle school subsidies, and Title 1. Although we anticipate many efficiencies in
facilities and shared staff (security, maintenance, networking etc.) should we co-locate with Brooklyn
Prospect Charter School in Years 1 and 2 (see 111.C. Facility), we continue our conservative estimates by
reflecting facility costs at a higher square footage rate and without co-location cost sharing.

Contingency Planning: BUGS will prepare for variations to the financial plan through a process of strict
financial accountability and monitoring at the Board and school leadership levels. We will emphasize
timely financial reporting, alternative scenario planning, and regular budget review. The Finance
Committee of the Board, in partnership with the ED, will regularly prepare alternative plans for
responding to contingencies. They will also ensure that any deviations from the plan are identified on a
timely basis. Each year, monthly budgets will be prepared; on a monthly basis, the Finance Committee
will review and compare actual to plan results.

Cash Flow, Enrollment or Budget Shortfalls: As with any new operation the start-up and first year periods
will be challenging. The Finance Committee and rest of the Board will vigilantly gather and analyze the
data to determine what actions must be taken to avoid or address budget shortfalls. We anticipate, but do
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not forecast in our budget, that CSP, State Stimulus, Charter Center or other start-up funds may be
available-- any one of which would alleviate budget pressure. We have prepared a budget plan that is
consistently net income positive. However, we will research the availability of short-term loans through
the Charter Center’s Start Right Loan or other vehicles, should we experience delays in state and federal
funding streams or per pupil allocation from the district. Our extensive analysis of district data, as well as
our online and in-person survey results, demonstrate great need and enthusiasm for our school in CSD15.
However, if we do not meet these enrollment targets, or experience other budget shortfalls, we will
consider the following responses: cuts in administrative expenses, including salary reductions; delays in
professional development expenditures; outsourcing of certain administrative duties; curtailment /
postponement of initial capital budget; an aggressive fundraising campaign; to the extent a budget
shortfall has been precipitated by unexpected costs as opposed to enroliment shortfalls, and to the extent
practicable, BUGS will consider expanding school enrollment as well, and; reduction of teaching staff,
but only to the extent appropriate given any shortfalls in enroliment. Every effort will be made to ensure
that the educational program provided to students is not affected.

A2. Charter School Program (CSP) Grant: As stated above, we intend to apply for a Charter School
Planning and Implementation Grant (CSP) and await forthcoming instructions. See revised Assurances as
per NYSED Modifications Memo 3/16/11.

I11. B. Financial Management

Financial Policies and Responsibilities: BUGS’s financial management policies and procedures will
ensure fiscal responsibility and appropriate management of private and public funding. The Executive
Director (ED) will have ultimate responsibility for the school’s financial management. BUGS will
employ and supervise a Director of Finance and Operations (DFO) to perform and supervise the primary
work related to the financial and operational functioning of the school (See Attachment 11). The Board of
Trustees will be responsible for overall fiscal oversight and policy development. The DFO and ED will
prepare an annual budget, which the Board of Trustees will evaluate and discuss prior to approval. BUGS
will use an accrual basis for accounting. The DFO and ED will review actual expenses on a monthly
basis to ensure that spending remains consistent with the budget. BUGS Founding Board will lend their
expertise to ensure that the budget supports the school’s mission, that they develop a financial
management plan that is comprehensive, and that each member upholds his/her fiduciary responsibilities.
We will continue to work with NYCSI, the Charter Center, CSBM and/or other providers to be a third eye
on all policies or procedures including Board support, site visits and back office consultation. Procedural
best practices would include: (1) Closing books each month on a timely basis (2) Posting transactions to a
general ledger (3) Internal spot audits (4) Monthly budget reports with budget-to-actual (5) Inventory of
Assets, including technology and equipment (6) Hiring an external firm to conduct audits.

Tracking Enrollment and Eligibility: The DFO will be responsible for tracking enrollment and attendance
eligibility, Title I eligibility, as well as SPED and ELL enrollment as it is associated with state and federal
entitlements, as well as other grant funds. The DFO will ensure student data security and will carefully
track the eligibility of each student from the student recruitment phase, during registration, and
throughout the school year.

Independent Financial Audit: The Board and ED will select and hire a certified public accounting firm to
ensure that financial records are kept in accordance with generally accepted accounting principles
(GAAP) and to conduct an annual financial audit (which shall be reviewed by a Finance sub-committee of
the Board). The annual audit will cover all financial reports including a statement of financial position, a
statement of cash flows, a statement of activities, and a schedule of functional expenses, as required by
NYSED. This audit will be conducted in accordance with the Government Auditing Standards issued by
the Comptroller General of the United States and will be included in the school’s Annual Report.
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Annual Financial Report: The DFO is responsible for closing the fiscal year on June 30 and for preparing
timely and accurate financial statements. An external auditor will be hired to review the validity of the
statement and to provide a report containing any significant findings or material weakness in the financial
processes of the school. Financial statements and auditors’ findings will be provided to the Board’s
Finance Committee for review and comment, and then to the Board. Financial statements and audit
reports will be made public via the school’s Web site.

Liability Insurance: The planning team has performed initial research into companies that provide liability
insurance for charter schools. The team will contact insurance brokers experienced with charter schools
in NY and will obtain competitive quotes for coverage. Coverage will be sought in the following areas:
General Liability, Workers Compensation, Employee Benefits Liability, Automobile Liability,
Umbrella/Excess Liability, Employment Practices Liability, Educators Legal Liability, School Board
Errors & Omissions (Directors and Officers- in effect immediately after chartered), Sexual Misconduct
Liability, Crime/Fidelity coverage, Property/Lease and Boiler Coverage, and Student Accident Coverage.

I11. C. Facility

The BUGS Facilities committee has contacted the Office of Charter Schools within the Division of
Portfolio Planning at NYC DOE regarding public space options and has determined that DOE co-location
space is unlikely. We have worked with a contact at Civic Builders for advice on private facilities,
including cost projections and selection criteria. Considering this input, the BUGS financial plan assumes
that a private facility is needed starting Year 1 and would cost approximately $220,000 in its first year of
operation increasing to $600,000 in its third year. This estimate is predicated on assumptions of 80
square feet/student and $25/sf/year, which are consistent with facilities costs of comparable schools in
CSD15 and the larger New York City area. It also assumes that any costs of retrofitting the facility to be
“school ready” (conforming to applicable health, safety, and occupancy requirements) are incorporated
into the annual lease costs, which is the case with all of the options presented below.

Enroliment Needs

Based on our plan to enroll 110 students during our first year, we will need approximately 8,800 square
feet, assuming 80 square feet per student. We are scouting for permanent locations in Sunset Park,
Boerum Hill, and Red Hook, as well as other areas of District 15. The following diagram is a summary of
planned space for year one:

Purpose sq ft. Number of rooms

Classrooms 3000 4
Main office 500 1
Multi purpose resource 1350 3
Cafeteria 700 1
Admin office 1500 3
Restrooms 700 6
Storage 500 1
TOTAL 8250 19

The BUGS Facilities committee is working with local realtors and community organizations to explore
privately leased space in commercial buildings, Catholic schools, and other charter schools, all of which
should be accessible to students with disabilities. We have looked at the following privately leased
spaces and found them to be feasible options as permanent locations:

213 40th street: This location provides us access to Sunset Park, and enables us to leverage existing
afterschool and social programs through the Center for Family Life Sunset Park (CFLSP), as well address

38



Full Application: Brooklyn Urban Garden Charter School

an often-vocalized need for neighborhood Middle School seats. The location allows us to serve the
English Language Learners of this neighborhood, a large percentage of who are from recent immigrant
families that prefer not to commute to other neighborhoods for schools. This building is an office
building requiring full renovation. The owner may renovate the building to our specific needs in
compliance with applicable state minimum building codes and fire protection codes with a long-term
lease back option. This building is vacant with over 130,000 square feet of unused space and zoned M-1.
The owner will need a special use permit to occupy a school from the Board of Standard Appeals. We are
negotiating leasing 7,500 feet per year, gradually occupying the first three floors of built out space. Each
floor has approximately 10,000 square feet. The owner also owns an empty lot next door that might serve
our needs. We anticipate a cost of approximately $22 per square foot for a fully built out space (our
budget currently includes $25/sq ft). Using: Year 1- 7,500 square feet, Year 2-15,000 square feet, and
Year 3-22,500 square feet. The building already has an elevator and is wheelchair accessible.

242 Hoyt Street: This potential location a prior day care center, has great access to subways for all CSD
15 children and bus routes along Smith Street, is suitable for a middle school. This facility is four stories
high and has approximately 24,000 square feet. We would occupy the 1st and 2™ floors, which already
include six classrooms, three administrative offices, and a library. It has outdoor space on the first floor
and a play terrace on the roof. This location is in the Boerum Hill section of Brooklyn an eclectic mix of
upper, lower, and middle class families, and is home to the Hoyt Street Victory Garden, a community
garden oasis with which we may seek to partner should we pursue this location.

255 Butler: 255 Butler is a 35,000 square foot empty facility currently approved for an educational
facility, as it was given a special permit by the Board of Standard Appeals. This site will be built to suit
our educational and safety needs and could be easily subdivided for instructional classes and
administration offices at the owner’s expense. The owner has agreed to lease the space triple net lease
term at approximately $25 per square foot built out. This would not include, heat, hot water, taxes,
common charges, etc. We would need to lease 7,500 square feet in Year 1 with maximum capacity in
Year 3 at 22,500 square feet, occupying at least three floors in the building.

Incubator Space
270 Douglass Street: This location will be home to Brooklyn Prospect Charter School (BPCS) starting

September 2012. It houses five stories and contains 150,000 square feet total, 72,000 of which is BPCS’s.
The remaining square footage is Summit Academy’s via a separate entrance and divided facilities. We
have discussed the possibility of co-locating with BPCS during our incubation period for Years 1 (2012)
and 2 (2013), when BPCS is still building its own capacity and has not fully enrolled its high school. We
have discussed this option at $20/square foot triple net lease term, excluding maintenance and utilities.
This co-location provides an exciting option for us to share space costs efficiently, perhaps share facilities
staff, and help us increase cash flow in Year 1 by possibly using BPCS equipment and furniture instead of
outlaying for our own. All of our discussions with BPCS have been encouraging, highly collegial, and
collaborative.

I11. D. Transportation

BUGS will not provide transportation services directly, but will partner, as all New York City public
schools do, with the New York City Department of Education Office of Pupil Transportation to provide
Metrocards to all eligible students. Ample subway and bus service runs throughout CSD 15, including the
2-3, BDQ, NR, F and G trains, with many other trains near to CSD 15 as well as roughly 20 different bus
routes. We have budgeted the cost of Metrocards for 75% of our students for school days in excess of
180, and we have budgeted $150/student in field trip expenses to account for fieldwork and project travel.
BUGS will work with the local district to ensure that transportation is provided for any students with
disabilities in compliance with all local and federal laws, and will not provide transportation to anyone
who is ineligible.
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I11. E. Food Service

BUGS intends to utilize the Office of School Food and Nutrition Services (OSFNS) of NYC DOE to
provide breakfast and lunch to the school. OSFNS will provide the food and administer reimbursement
from the federal lunch program, reducing the administrative burden on the school. BUGS’s financial plan
assumes a 50% collection rate from parents under the Federal Free and Reduced-Price Program. BUGS
will participate in the Federal free- and reduced-price breakfast, lunch, and snack programs administered
by the U.S. Department of Agriculture via OSFNS and will adhere to all applicable requirements
including, but not limited to: meal pricing; nutritional value; determination of eligibility; and reporting
requirements. BUGS intends to have its own cafeteria with kitchen facilities. However, if the building in
which the school is ultimately located does not have these facilities, BUGS will ensure that contractual
arrangements provide food services to students directly in the classroom or other suitable common area.
The school will provide an on-site refrigerator for short-term milk storage and an eating area/cafeteria for
meal consumption. The school will comply with any additional nutritional guidelines from NY State as
part of the Healthy Schools Initiative legislatively adopted. BUGS will conduct various “garden to
cafeteria” projects to introduce student-grown food as an exciting supplement to the OSFNS offerings. In
later years, once the school is established and finances are secure, we plan to explore an even stronger
connection to our mission via school food and sustainability and will consider farm-to-table connections
with upstate farms, local sources, and food grown by our own students.

1. F. Insurance

The following coverages will be secured to meet all requirements by authorizing agencies and/or
additional insureds as appropriate: Coverage/Limit: General Liability/ $1,000,000 occurrence $2,000,000
aggregate; Workers Compensation Statutory Limits pursuant to NY laws; Employee Benefits Liability/
$1,000,000; Automobile/Bus Liability including underinsured and uninsured as needed/ $1,000,000;
Umbrella / Excess Liability above primary program/ $10,000,000; Employment Practices Liability/
$1,000,000; Educators Legal Liability/ $1,000,000; School Board Errors & Omissions (Directors &
Officers)/ $1,000,000; Sexual Misconduct Liability/ $1,000,000 $2,000,000 aggregate; Crime / Fidelity
Coverage (Bonds)/$500,000; Property/Lease and Boiler Machinery Coverage Blanket Limits as needed
by School, on an all risk of direct physical basis; Student Accident Coverage/ Primary $25,000 limits and
CAT option at $5,000,000. BUGS will only be placed with at least an “A+" rated insurance carrier as
determined by AM Best rating guidelines. BUGS financial plan assumes a total cost of $20,000/annum
for insurance premiums.
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Ill. G.  Pre-Opening Plan (assuming the school will open in September 2012)
1. H. Tas Date Steps to Complete Responsibi Resources
k lity
HUMAN RESOURCES
Identify and hire Now- Recruit and hire ED Founding Recruit costs(RC)
Executive Director 11/15/11 Establish necessary Insurance to cover Board, ED, DFO, & group/Boar | ED Stipend
(ED) Now- Principal in Pre-opening period d
11/15/11
Identify and hire DFO 12/1/12- Recruit and hire DFO ED/Found RC +ED Stipend*
4/1/12 grp
Identify and hire Now - 1/1/12 | Recruit and hire Principal ED/Found RC +ED Stipend*
Principal grp
Identify and hire 1/1/12- Conduct search ED with Recruiting costs
Teachers 3/31/12 All teacher hires complete Principal Ed & Stipend*
7/1/12
Identify and hire other 4/1/12 Start search DFO with Recruiting costs
staff/contractor 8/15/12 All other hires completed ED Stipend & Salary
Complete Personnel 3/1/12 Complete draft Founding Pro-bono legal
Manual & other HR 4/1/12 Legal review and Board approval group
docs
FUNDRAISING
Foundation Grants On-going Research grants and create BUGS development plan: Walton, ED Stipend*
Enviro, health grants etc. FndGrp/Bd/
ED
Post-authorization 9/1/11 Verify application dates and submit for NYS stimulus funding. | Founding ED Stipend*
Grants 3/1/12 Apply for Post-Authorization Grant- Charter Center, Group, and
ED
Board Fundraising Immediately | Develop Board fundraising plan Board None
- ongoing Launch social media and on-line fundraising campaign and
other events.
STUDENT RECRUITMENT
General recruitment 11/15/11 - Refine recruitment plan, leverage CBOs, prepare recruit mats, Founding Printing costs,
4/1/12 translations, and outreach group/ED Volunteers
immediately | Start recruitment campaign, Staff Stipends*
1/15/12 Applications due,
4/12? Conduct Lottery
ELL Recruitment 11/15/11 Start recruitment of Spanish speaking parents or students for Founding Staff Stipends*
11/30/11 outreach (& other langs) group/ED Outreach & Transl
12/15/11 Contact elementary schools & CBOs for outreach dates Volunteers
Hire and train outreach volunteers; start outreach visits.
Special Education Immediately | Start visits to organizations Founding Staff Stipends*
Student Recruitment serving elementary aged students with disabilities group/ED
11/15/11 Outreach to CSEs, advocacy groups, and parent representatives.
Collaborate w/ Cooke
Enrollment 5/1/12 Complete enrollment; identify possible ELL, sped students DFO/ED/te | Staff Stipends*
6/1/12 Obtain all available records achers/AA
FACILITY
Identify DOE or other 9/1/11 Inquire on any updates to DOE space options Founding Architect fees.
incubation space Post-charter Finish negotiations on possible co-location with Brooklyn group/ED/ Renovation costs
6/1/11 Prospect for incubation. DFO
Order furniture, computers etc.
Identify & Prepare Fall 2011 Secure Finance Agreement Board/ED/ | Salaries, Architect
long-term Fall 2011 Site Acquisition completed DFO & Legal fees,
Space 3/11- 2/12 Build out Renovation at
3/12 Ready for Occupancy Owner’s expense.
5/12 Readiness & Beautification
9/12 Open for school year

EDUCATION PROGRAM
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Curriculum: 4/1/12 to Finalize scope and sequence and curriculum mapping to ensure | Principal/te | Curr Mat’s, Cloud
7/30/12 alignment with State & Common Core standards, as well as achers fees (deferred to Op
Sustainability themes vertically and horizontally (with ED) Budget and/or CSP)
Develop specials curriculum
Develop lesson plan template
Assessment: 4/1/12 Design interim assessments Principal/A | Op budget Salaries,
7/15/12 Design data analysis system ssmCoord/ | Cooke Center fee
immediately | Develop plan for summer teachers and/or pro bono
-7/15/12 diagnostic and ELL assessments
Education program 7/1/12 - Develop system for observation and evaluation of teachers Principal/E | Salaries in
8/1/12 Develop system for evaluation of curriculum D Operating Budget
71112 - w/Assm
8/1/12 Coord
Special Education 5/1/12 - Develop plan for preparing and monitoring IEPs Principal & | Stipends/Salaries,
8/1/12 Design non-academic assessments Sped Coord | Cooke Center fee
Develop plan for identifying IEP students (all tasks at same and/or pro bono
time)
School Climate 5/1/12 - Develop Advisory, Discipline and School Climate program Princ/ED/S | ESR & Cooke fees
8/1/12 w
Professional 5/1/12 Develop Summer Institute (teacher on-boarding in Aug) Principal Cloud Institute,
development 6/1/12 Design pre-service PD Teachers College,
7/15/12 Design in-service PD and ESR fees
FINANCE AND OPERATIONS
Set up financial Immediately | Set up accounting system Board, ED | Stipend*
procedures post-charter Identify all reporting requirements w/ DFO
after April
Research and purchase | 5/1/12 Complete research Board/DFO | Op Budget
student info mngt 6/1/12 Purchase and set up system
system
DOE/SED relationship | 7/1/12 Food, Transportation — initial request, BEDS code, ATS code DFO None
and access
Set up record-keeping 6/15/12 Student records DFO None
Systems 7/1/12 Immunization & IEP records
GOVERNANCE
Recruit trustees Immediately | Recruit trustee connected with the Spanish-speaking Board None
community in Sunset Park, high level lawyer, and fundraiser
Set up Board Once BUGS Hold organizational meeting and elect trustees and officers Board None
Procedures is
incorporated.
Ratify By-laws
Within 30
days of Clarify Pre-opening Bd roles, Set up Minutes book, Establish

charter issued

Now- 1/1/12

meeting calendar, Plan board training, Develop dashboard
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V. REQUIRED ATTACHMENTS SUBJECT TO PAGE LIMIT

Attachment 1: Roster of Key Contacts

Name

Role (Founding Group Member, Proposed
Member or Proposed School Employee)

Susan Tenner

Founding Group Member, Proposed Member

Miriam Nunberg

Founding Group Member, Proposed Member

Teri West

Founding Group Member, Proposed Member

Shannon Sharp

Founding Group Member, Proposed Member

Brooks Tanner

Founding Group Member, Proposed Member

lan McDonald

Founding Group Member, Proposed Member

Holly Kilpatrick

Founding Group Member, Proposed Member

Leslie Billie

Founding Group Member, Proposed Member

Mark Lauterbach

Founding Group Member, Proposed Member

Beth Frazier

Founding Group Member, Proposed Member
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Attachment 2: Certification Statement

l Attachment 2: Certification Statement 4]

Proposed Charter School Name T’u B vuolcly vl YUvbam G an A€~ Clhactes
’ SC[’LUD! (Bqu)

Proposed School Location (District) TPD. witniu  C SDIS

| hereby certify that the founding group/prospective Board of Trustees have all read Article 56
of the New York State Education Law, and understand the relationship between a charter
school and the authorized chartering entity as defined in that statute. By submitting a charter
school application to the Board of Regents, the prospective Board of Trustees understands that
the Board of Regents is the authorized chartering entity with the authority to approve our
application to establish the proposed charter school and enter into an agreement with us, as
the Board of Trustees, setting forth the terms and conditions under which we, the Board of
Trustees, will operate the charter school.

I hereby certify that the information submitted in this application is true to the best of my
knowledge and belief; and further | understand that, if awarded a charter, the proposed school
shall be open to all students on a space available basis, and shall not discriminate on the basis
of race, color, national origin, creed, sex, ethnicity, sexual orientation, mental or physical
disability, age, ancestry, athletic performance, special need, proficiency in the English language
or a foreign language, or academic achievement. | also certify that 1 am an eligible to apply for a
charter under the requirements of Education Law. This is a true statement, made under the
penalties of perjury.

Signature of Lead Applicant/ Q (_7

/1 y’
Authorized Person L’/U V@/ s /L/_\ Date__ > ) 2% { t
(Please label the copy that has original signatures)

Print/Type Name SUS AN TENMER

Address A4 ZZNO S BROVELYN /N,"/. 2B D g

91F.Sb. 1682

Susa mjemner@pﬂ#. harviard €du

Daytime Phone: Email:
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Attachment 3: Sample Daily Schedule
1 ELA ELA ELA ELA ELA
2 Science Social Studies Science Som_al Science
Studies
3 Math Math Math Math Math
4 Recess Advisory Recess Advisory Recess
5 Lunch Lunch Lunch Lunch Lunch
ELA or
6 ELA ELA Academic ELA ELA
Intervention
Foreign
Language Foreign Foreign Foreign
or Language or Language or | Language or
6 Academic Academic ,Erts_/ hS portts Academic Academic
Interventio Intervention Arichmen Intervention | Intervention
n
7 P.E. Music or Art P.E. Music or Art

After school Activities /Enrichment/Tutoring
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Attachment 4: Proposed Annual Calendar

Proposed Annual Calendar for 2011-2012

Term 1 Aug 22 - Oct 21 43
Term 2 Mov 1 - Dec 23 36
Term 3 Jan 4 - Feb 17 41
Term 4% Feb 28 - May 3 39
Term 5 May 8 - June 27 31

Total Instructional Days 190
Professional Development 16

AUG SEPT OCT
SU | M T W | TH | F SA SU M| T W |TH | F SA SU | M T W |TH | F SA
%] 4 5 [¥] 2 3 2 3 4 (5] 7 8
7 8 10 [ 11 ) 12 | 13 4 5 6 7 8 9] 10 9301112 | 13 |14 | 15
14 |15 (16 |17 | 18| 19 | 20 11 |12 /13|14 | 15| 16 | 17 16 | 17 |18 | 19| 20 | 21 | 22
21 22 | 23 |24 | 25| 26 | 27 18 |19 [ 20|21 | 22 | 23 | 24 23 |24 | 25| 26 | 27 | 28| 29
28 |29 | 30 ] 31 25 |26 | 27128 | 29| 30 30 | 31
NOV DEC JAN
sSU | M T W | TH | F SA SU M| T W |TH | F SA SU M T W |TH | F SA
1 2 3 4 5 1 2 3 3 4 5 ] 7
5] 7 8 9| 10 | 11 | 12 4 5 5] 7 B8 9| 10 8 9110 )11 | 12 |13 | 14
13 |14 [ 15 |16 | 17 | 18 | 19 11 |12 |13 |14 | 15| 16 | 17 15 |16 |17 | 18|19 | 20| 21
20 121122123129 | 35| 26 18 | 19| 20 | 21 | 22 | 23 | 24 22 123124125 | 26 |27 | 28
27 128|129 | 30 25126 | 27128 | 290 | 30 | 31 29 | 30|31
FEE MARCH APRIL
SU | M T W |TH | F SA SUIM|T W |TH | F SA SU M T W |TH | F SA
1 2 3 4 2 3 2 3 4 5 5] 7
5 6 7 8 9110 ] 11 4 5 [5] 7 8 9| 10 8 9110)11 |12 13| 14
12 113 |14 |15 ) 16 | 17 | 18 11 | 12|13 | 14 | 15 | 16 | 17 15 |16 |17 |18 | 19 | 20| 21
19 120 | 21 | 22| 23 | 24 | 35 18 |19 (20| 21 | 22 | 23 | 24 22 123|124 |25 | 26 | 27| 28
26 127 128 ] 29 25 |26 1271281290 ] 30| 31 29 | 30
MAY JUNE July
SU | M T W |TH | F SA SUIM|T W |TH | F SA SU M T W | TH | F SA
2 3 4 3 1 3 4 5 2] 7
6 7 8 9/10] 11| 12 3 4 5 5] 7 8 8 10 | 11 | 12 |13 | 14
12 |14 |15 | 16 | 17 | 18 | 19 10 | 11 {12 )13 | 14 | 15 | 16 15 116 |17 )18 | 19 | 20| 21
20 (21 [ 22 |1 23| 24 | 25 | 26 17 |18 (19|20 | 21 | 22 | 23 221231241 25| 26 | 27| 28
27 (28| 29 | 30 | 31 24 | 25| 26 | 27 (28] 29 | 30 20 1 30| 31
Instructional Days Per Term Key

No School for Staff and Students

Staff In-Service

Student Half Day
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Attachment 5: Proposed Corporate By-laws

BYLAWS
(as of March 4, 2011)

ARTICLE I: NAME
The name of the Corporation is Brooklyn Urban Garden Charter School(the “School”).

ARTICLE Il: MEMBERSHIP

The School has no members. The rights which would otherwise vest in the members vest in the Directors
of the School (the “Trustees”). Actions which would otherwise require approval by a majority of all
members or approval by the members require only approval of a majority of all Trustees or approval by
the Board of Trustees (the “Board”).

ARTICLE Ill: BOARD OF TRUSTEES

A. Powers: The Board shall conduct or direct the affairs of the School and exercise its powers, subject
to the provisions of applicable law (including the Education Law and Not for Profit Corporation
Law), as well as the requirements of the School’s Charter and these Bylaws. The Board may delegate
the management of the activities of the School to others, so long as the affairs of the School are
managed, and its powers are exercised, under the Board’s ultimate jurisdiction.

Without limiting the generality of the powers hereby granted to the Board, but subject to the same
limitations, the Board shall have all the powers enumerated in these Bylaws, and the following
specific powers:

1. To elect and remove Trustees;

2. To select and remove Officers, agents and employees of the School; to prescribe powers
and duties for them and to fix their compensation;

3. To conduct, manage and control the affairs and activities of the School, and to make rules
and regulations;

4, To enter into contracts, leases and other agreements which are, in the Board’s judgment,
necessary or desirable in obtaining the purposes of promoting the interests of the School;

5. To carry on the business of operating the School and apply any surplus that results from
the business activity to any activity in which the School may engage;

6. To act as trustee under any trust incidental to the School’s purposes, and to receive, hold,
administer, exchange and expend funds and property subject to such a trust;

7. To acquire real or personal property, by purchase, exchange, lease, gift, devise, bequest,

or otherwise, and to hold, improve, lease, sublease, mortgage, transfer in trust, encumber,
convey or otherwise dispose of such property;

8. To borrow money, incur debt, and to execute and deliver promissory notes, bonds,
debentures, deeds of trust, mortgages, pledges, hypothecations and other evidences of
debt and securities, subject to the provisions of the Not for Profit Corporation Law and
any limitations noted in the by-laws;

9. To indemnify and maintain insurance on behalf of any of its Trustees, Officers,
employees or agents for liability asserted against or incurred by such person in such
capacity or arising out of such person’s status as such, subject to the applicable
provisions of the New York Not for Profit Corporation Law and the limitations noted in
these Bylaws.

B. Number of Trustees: The number of Trustees of the School shall be not fewer than five (5) and
shall not exceed fifteen (15). The Board shall fix the exact number of Trustees, within these limits,
by Board resolution or amendment of the Bylaws.

C. Election of Trustees:
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1. Election. The Board shall elect the Trustees by the vote of a majority of the Trustees then
in office or, in the event that only one Trustee remains, then by the sole remaining
Trustee. Trustees elect assume office subject to approval by the [Charter Entity].

2. Eligibility. The Board may elect any person who is at least eighteen (18) years old and
who, in its discretion, it believes will serve the interests of the School faithfully and
effectively.

3. Interested Persons. Not more than forty percent (40%) of the persons serving on the

Board may be interested persons. An “interested person” is: (1) any person currently
being compensated by the School for services rendered to it within the previous 12
months, whether as a full time or part time employee, independent contractor or
otherwise; or (2) any sister, brother, ancestor, descendant, spouse, domestic partner, sister
in law, brother in law, daughter in law, son in law, mother in law or father in law, cousin
or cousin in law of any such person.

4. Term of Office.

@) The Trustees elected shall be divided into three classes for the purpose of
staggering their terms of office. The Board Executive Committee will assign
each founding Board member to a class prior to the first Board meeting. All
classes shall be as nearly equal in number as possible. The assignment of any
Board member to a particular class does not in any way restrict that Board
member from participating fully in all Board activities and from serving
additional terms.

(b) The terms of office of the Trustees initially classified shall be as follows: that
of the first class shall expire at the next annual meeting of the Trustees, the
second class at the second succeeding annual meeting and the third class at the
third succeeding annual meeting. Following the expiration of these designated
terms, the term of each Trustee shall continue for three (3) years. Trustees may
not serve more than two consecutive terms.

(c) The term of office of a Trustee elected to fill a vacancy in these Bylaws begins
on the date of the Trustee’s election, and continues: (1) for the balance of the
unexpired term in the case of a vacancy created because of the resignation,
removal, or death of a Trustee, or (2) for the term specified by the Board in the
case of a vacancy resulting from the increase of the number of Trustees
authorized.

(d) A Trustee’s term of office shall not be shortened by any reduction in the
number of Trustees resulting from amendment to the Charter, the Bylaws, or
other Board action.

(e) A Trustee’s term of office shall not be extended or shortened beyond that for
which the Trustee was elected by amendment of the school’s charter or the
Bylaws or other Board action.

5. Time of Elections. The Board shall elect Trustees whose terms begin on July 1st of a
given year at the Annual Meeting for that year, or at a Regular Meeting designated for
that purpose, or at a Special Meeting called for that purpose.

D. Removal or Suspension of Trustees, Officers and Employees: The Board may remove or suspend
from office by vote of a majority of the entire Board any Trustee, officer or employee engaged under
special contract, on examination and due proof of the truth of a written complaint by any Trustee, of
misconduct, incapacity or neglect of duty (provided, that at least one week’s previous notice of the
proposed action shall have been given to the accused and to each Trustee), in accordance with the
applicable provisions of the Education Law and the Not for Profit Corporation Law.

E. Resignation by Trustee: A Trustee may resign by giving written notice to the Board Chair or
Secretary. The resignation is effective upon receipt of such notice, or at any later date specified in the
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notice. The acceptance of a resignation by the Board Chair or Secretary shall not be necessary to
make it effective, but no resignation shall discharge any accrued obligation or duty of a Trustee.

F. Vacancies: A vacancy is deemed to occur on the effective date of the resignation of a Trustee, upon
the removal of a Trustee, upon declaration of vacancy pursuant to these Bylaws, or upon a Trustee’s
death. A vacancy is also deemed to exist upon the increase by the Board of the authorized number of
Trustees.

G. Compensation of Trustees: Trustees shall serve without compensation. However, the Board may
approve reimbursement of a Trustee’s actual and necessary expenses while conducting School
business.

ARTICLE IV: OFFICES

The School’s principal office shall be located at the school operated by the School (the “School Facility”),
which shall be at such place as the Board may select from time to time by resolution of a majority of the
Board. The Secretary shall note any change in office on the copy of the Bylaws maintained by the
Secretary. The School may also have offices at such other places, within the State of New York, as the
Board may from time to time determine.

ARTICLE V: MEETINGS OF THE BOARD

A

Place of Meetings. Board Meetings shall be held at the School Facility or at any other reasonably
convenient place as the Board may designate; provided that Board meetings shall be scheduled at
least monthly at the School Facility.

Annual Meeting. An Annual Meeting shall be held in the month of June of each year for the

purpose of electing Trustees, making and receiving reports on corporate affairs, and transacting

such other business as comes before the meeting.

Frequency of Meetings. A minimum of twelve (12) meetings (inclusive of the June Annual

Meeting and any Special Meetings) shall be scheduled each year on dates determined by the

Board; provided that Board meetings shall be scheduled at least monthly at the School Facility.

Special Meetings. A Special Meeting shall be held at any time called by the Chair, or by any

Trustee upon written demand of not less than one half of the entire Board.

Adjournment. A majority of the Trustees present at a meeting, whether or not a quorum, may

adjourn the meeting to another time and place.

Notice to Trustees. Notices to Trustees of Board Meetings shall be given as follows:

1. If the Board fixes the dates of regular meetings (which may include the Annual Meeting)

for the year, then such meetings may be held without further notice of time and place. In

the event that the date of an Annual Meeting or regular meeting is changed (or a regular
meeting is added), written notice of the new meeting date (or the date of the new regular
meeting) will be provided at least ten (10) days in advance of the meeting.

Special Meetings shall be held upon reasonable notice (at least 48 hours, if practicable).

3. Notices will be deemed given when deposited in the United States mail, addressed to the
recipient at the address shown for the recipient in the School’s records, first class postage
prepaid; when personally delivered in writing to the recipient; or when faxed, e mailed, or
communicated orally, in person or by telephone, to the Trustee or to a person whom it is
reasonably believed will communicate it promptly to the Trustee.

Waiver of Notice. Notice of a meeting need not be given to a Trustee who signs a waiver of

notice or written consent to holding the meeting or an approval of the minutes of the meeting,

whether before or after the meeting, or attends the meeting without protest prior to the meeting or
at its commencement, of the lack of notice. The Secretary shall incorporate all such waivers,
consents and approvals into the minutes of the meeting.

Public Notice. Public notice of all Board meetings and of all meetings of Committees shall be

given in accordance with the requirements of the Article 7 of the Public Officers Law (the “Open

N
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Meetings Law™).

ARTICLE VI: ACTION BY THE BOARD

A. Quorum. Unless a greater proportion is required by law, a majority of the entire Board shall
constitute a quorum for the transaction of any business or of any specified item of business.
B. Action by the Board.

1.

Actions Taken at Board Meetings. Any business may be transacted and any corporate
action may be taken at any annual, regular or special meeting of the Board at which a
quorum is present, whether such business or proposed action be stated in the notice of such
meeting or not, unless special notice of such business or proposed action is required by law
or by these bylaws. Except as otherwise provided by statute or by these Bylaws, the vote of
a majority of the Board present at the time of the vote, if a quorum is present at such time,
shall be the act of the Board. If at any meeting of the Board there shall be less than a
guorum present, the Trustees present may adjourn the meeting until a quorum is obtained.
Board Participation by Other Means. In all events, a quorum of Trustees must be present to
lawfully conduct a Board meeting. To the extent permitted by the Open Meetings Law,
Trustees participating by means of video conferencing may be counted toward achieving a
qguorum. Once a quorum is present, additional Trustees may participate in a Board meeting
through conference telephone or similar communication equipment, provided that all
Trustees participating in such meeting can hear one another. Trustees shall not be entitled
to vote unless they attend the meeting in person or, to the extent permitted by the Open
Meetings Law, by live video conferencing. Trustees participating by means of video
conferencing shall do so from a site at which the public may attend, listen and observe. All
meetings of the Board are subject to the provisions of the Open Meetings Law.

C. Committees.

1.

Appointment of Committees. The Board may create committees of the Board (each, a

“Committee”) for any purpose, and the Chair of the Board shall appoint members to and

designate the chairs of such Committees, subject to the approval of the Board. A

Committee will consist of not fewer than three Trustees (or not fewer than five Trustees

in the case of the Executive Committee), who shall be appointed by the Chair, subject to

the approval of the Board.

Standing Committees. The Board shall have three standing Committees: an Executive

Committee (chaired by the Chair), a Finance Committee (chaired by the Treasurer) and

an Education and Accountability Committee. Additional Committee members shall be

appointed by the Chair, subject to the approval of the Board.

Authority of Committees. The Board may delegate to a Committee any of the authority

of the Board, except with respect to:

@ The election of Trustees;

(b) Filling vacancies on the Board or any Committee which has the authority of the
Board;

(© The amendment or repeal of Bylaws or the adoption of new Bylaws; and

(d) The appointment of other Committees, or the members of the Committees.

Procedures of Committees. The Board may prescribe the manner in which the

proceedings of any Committee are to be conducted. In the absence of such prescription, a

Committee may prescribe the manner of conducting its proceedings, subject to the

provisions of these Bylaws.

D. Standard of Care.

1.

Performance of Duties. Each Trustee shall perform all duties of a Trustee, including duties
on any Committee, in good faith and with that degree of diligence, care and skill, including
reasonable inquiry, as an ordinary prudent person in a like position would use under similar
circumstances.
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2. Reliance on Others. In performing the duties of a Trustee, a Trustee shall be entitled to rely
on information, opinions, reports or statements, including financial statements and other
financial data, presented or prepared by:

@ One or more Officers or employees of the School whom the Trustee believes to
be reliable and competent in the matters presented;

(b) Legal counsel, public accountants or other persons as to matters that the Trustee
believes are within that person’s professional or expert competence; or

(c) A Committee on which the Trustee does not serve, duly designated in accordance
with a provision of the School’s Charter or Bylaws, as to matters within its
designated authority, provided the Trustee believes the Committee merits
confidence and the Trustee acts in good faith, and with that degree of care
specified in Paragraph D.1., and after reasonable inquiry when the need is
indicated by the circumstances, and without knowledge that would cause such
reliance to be unwarranted.

3. Investments. In investing and dealing with all assets held by the School for investment, the
Board shall exercise the standard of care described above in Paragraph D.1., and shall
consider among other relevant considerations the long and short term needs of the School in
carrying out its purposes, including its present and anticipated financial requirements. The
Board may delegate its investment powers to others, provided that those powers are exercised
within the ultimate direction of the Board.

E. Rights of Inspection. Every Trustee has the right to inspect and copy all books, records and
documents of every kind and to inspect the physical properties of the School, provided that such
inspection is conducted at a reasonable time after reasonable notice, and provided that such right
of inspection and copying is subject to the obligation to maintain the confidentiality of the
reviewed information, in addition to any obligations imposed by any applicable federal, state or
local law.

F. Participation in Discussions and Voting. Every Trustee has the right to participate in the
discussion and vote on all issues before the Board or any Committee, except that any Trustee
shall be excused from the discussion and vote on any matter involving: (a) a conflict of interest
for such Trustee (even if such conflict of interest does not constitute a prohibited transaction
under applicable law); (b) indemnification of that Trustee uniquely; or (c) any other matter at the
discretion of a majority of the Trustees then present.

G. Duty to Maintain Board Confidences. Every Trustee has a duty to maintain the confidentiality of
all Board actions which are not required by law to be open to the public, including discussions
and votes which take place at any Executive Sessions of the Board. Any Trustee violating this
confidence may be removed from the Board.

ARTICLE VII: OFFICERS
A. Officers. The Officers of the School consist of a Chair (the “Chair”), Vice Chair (the “Vice

Chair”), a Secretary and a Treasurer. The School also may have such other officers as the Board

deems advisable.

1. Chair. Subject to Board control, the Chair has general supervision, direction and control
of the affairs of the School, and such other powers and duties as the Board and these
bylaws may prescribe. If present, the Chair shall preside at Board meetings.

2. Vice Chair. If the Chair is absent or disabled, the Vice Chair shall perform all the Chair’s
duties and, when so acting, shall have all the Chair’s powers and be subject to the same
restrictions. The Vice Chair shall have other such powers and perform such other duties
as the Board may prescribe.

3. Secretary. The Secretary shall: (a) keep or cause to be kept, at the School’s principal
office, or such other place as the Board may direct, a book of minutes of all meetings of
the Board and Committees, noting the time and place of the meeting, whether it was
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B.

C.

regular or special (and if special, how authorized), the notice given, the names of those
present, and the proceedings; (b) keep or cause to be kept a copy of the School’s Charter
and Bylaws, with amendments; (c) keep or cause to be kept a copy of the School’s
incorporation and tax status filings and documentation; (d) give or cause to be given
notice of the Board and Committee meetings as required by the Bylaws; and (€) have
such other powers and perform such other duties as the Board may prescribe.

4. Treasurer. The Treasurer shall: (a) keep or cause to be kept adequate and correct
accounts of the School’s properties, receipts and disbursements; (b) make the books of
account available at all times for inspection by any Trustee; (c) deposit or cause to be
deposited the School’s monies and other valuables in the School’s name and to its credit,
with the depositories the Board designates; (d) disburse or cause to be disbursed the
School’s funds as the Board directs; () render or cause to be rendered to the Chair and
the Board, as requested but no less frequently than once every fiscal year, an account of
the School’s financial transactions and financial condition; (f) prepare or cause to be
prepared any reports on financial issues required by any loan agreement; (g) chair the
Finance Committee; and (h) have such other powers and perform such other duties as the
Board may prescribe.

Election, Eligibility and Term of Office.

1. Election. The Board shall elect the Officers annually at the Annual Meeting or a Regular
Meeting designated for that purpose or at a Special Meeting called for that purpose,
except that Officers appointed to fill vacancies shall be elected as vacancies occur.

2. Eligibility. A Trustee may hold any number of offices, except that neither the Secretary
nor Treasurer may serve concurrently as the Chair.

3. Term of Office. Each Officer serves at the pleasure of the Board, holding office until
resignation, removal or disqualification from service, or until his or her successor is
elected.

Removal and Resignation. The Board may remove any Officer, either with or without cause, at
any time. Such removal shall not prejudice the Officer’s rights, if any, under an employment
contract. Any Officer may resign at any time by giving written notice to the School, the
resignation taking effect upon receipt of the notice or at a later date specified in the notice.

ARTICLE VIII: NO LIABILITY OF TRUSTEES; INDEMNIFICATION; INSURANCE

A. No Liability of Trustees. The Trustees shall not be personally liable for the School’s debts,

B.

liabilities or other obligations.

Indemnification. The School shall (in the case of Trustees and Officers) and may (in the case of
employees and agents), to the fullest extent permitted by law, indemnify any person made, or
threatened to be made, a party or witness to any action, investigation or proceeding by reason of
the fact that he or she (or his or her testator) is or was a Trustee, officer, employee or agent of the
School, against judgments, fines, amounts paid in settlement and reasonable expenses, including
attorneys’ fees. No indemnification may be made to or on behalf of any person if (a) his or her
acts were committed in bad faith, or were the result of his or her deliberate dishonesty and were
material to such action or proceeding, or (b) he or she personally gained a financial profit or other
advantage to which he or she was not legally entitled in the transaction or matter in which
indemnification is sought.

Insurance. The School shall have the power to purchase and maintain all insurance policies
deemed to be in the best interest of the School, including insurance to indemnify the School for
any obligation which it incurs as a result of its indemnification of Trustees, Officers, employees
or agents, or to indemnify such persons in instances in which they may be so indemnified.

ARTICLE IX: CONFLICTS OF INTEREST
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A. Code of Ethics. The Board shall approve a Code of Ethics applicable to Trustees, officers and
employees of the School, compliant with the General Municipal Law, which may be amended
from time to time by the Board.

B. Conflict of Interest. Any Trustee, Officer, or Committee member having an interest in a contract,
other transaction or program presented to or discussed by the Board or Committee for
authorization, approval, or ratification shall make a prompt, full and frank disclosure of his or her
interest to the Board or Committee prior to its acting on such contract or transaction. Such
disclosure shall include all relevant and material facts known to such person about the contract or
transaction that may reasonably be construed to be adverse to the School’s interest. The body to
which such disclosure is made shall thereupon determine, by majority vote, whether the
disclosure shows that a conflict of interest exists or can reasonably be construed to exist. If a
conflict is deemed to exist, such person shall not vote on, nor use his or her personal influence on,
nor be present during the discussion or deliberations with respect to, such contract or transaction
(other than to present factual information or to respond to questions prior to the discussion). The
minutes of the meeting shall reflect proceedings, including the disclosure made, the vote thereon
and, where applicable, the abstention from voting and participation. The Board may adopt formal
policies requiring:

1. Regular annual statements from Trustees, Officers and key employees to disclose
existing and potential conflicts of interest; and
2. Corrective and disciplinary actions with respect to transgressions of such policies.

C. For the purpose of this section, a person shall be deemed to have an “interest” in a contract or
other transaction if he or she is the party (or one of the parties) contracting or dealing with the
School, or is a director, trustee or officer of, or has a significant financial or influential interest in
the entity contracting or dealing with the School. These provisions will be consistent with the
General Municipal Law.

ARTICLE X: OTHER PROVISIONS

A. Fiscal Year. The fiscal year of the School begins on July 1 of each year and ends June 30.

B. Execution of Instruments. Except as otherwise provided in these Bylaws, the Board may adopt a
resolution authorizing any Officer or agent of the School to enter into any contract or execute and
deliver any instrument in the name of or on behalf of the School. Such authority may be general
or confined to specific instances. Unless so authorized, no Officer, agent or employee shall have
any power to bind the School by any contract or engagement, to pledge the School’s credit, or to
render it liable monetarily for any purpose or any amount.

C. Checks and Notes. Except as otherwise specifically provided by Board resolution, checks, drafts,
promissory notes, orders for the payment of money, and other evidence of indebtedness of the
School may be signed by the Chair of the Board, the Head of School, or Treasurer. Check
requests for amounts of $5,000.00 or greater must be signed by two (2) of these individuals.

D. Construction and Definitions. Unless the context otherwise requires, the general provisions, rules
of construction, and definitions contained in the Not for Profit Corporation Law and the
Education Law shall govern the construction of these Bylaws. Without limiting the generality of
the foregoing, words in these Bylaws shall be read as the masculine or feminine gender, and as
the singular or plural, as the context requires, and the word “person” includes both a School and a
natural person. The captions and headings in these Bylaws are for reference and convenience
only and are not intended to limit or define the scope or effect of any provisions.

E. Interpretation of Charter. To the extent of any conflict between any provision of these by laws
and the Open Meetings Law, the Open Meetings Law will control. Whenever any provision of
the Bylaws is in conflict with the provisions of the Charter, the provisions of the Charter shall
control.

ARTICLE XI: AMENDMENT
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A majority of the Trustees may adopt, amend or repeal these Bylaws, subject to approval by the Charter
Entity, where applicable.

ARTICLE Xl11: REFERENCES TO DOCUMENTS
References in these Bylaws to the certificate of incorporation of the School (the “Charter”), or to any
other document, shall include all amendments thereto or changes thereof unless specifically excepted.

CERTIFICATE OF THE SECRETARY

The undersigned does hereby certify that the undersigned is the Secretary of the School, an education
School duly organized and existing under the laws of the State of New York; that the foregoing Bylaws of
said School were duly and regularly adopted as such by the Board of Trustees of said School; and that the
above and foregoing Bylaws are now in full force and effect.

Secretary of the School
Attachment 6: Proposed Code of Ethics

BROOKLYN URBAN GARDEN CHARTER SCHOOL
CODE OF ETHICS
FOR SCHOOL TRUSTEES, OFFICERS AND EMPLOYEES

The Board of Trustees recognizes that sound, ethical standards of conduct serve to increase the
effectiveness of school board trustees and their staff as educational leaders in their community. Actions
based on an ethical code of conduct promote public confidence and the attainment of school goals. The
Board also recognizes its obligation under the General Municipal Law to adopt a code of ethics consistent
with the provisions of the General Municipal Law, setting forth the standards of conduct required of all
school trustees, officers and employees.

Therefore, every officer and employee of the school, whether paid or unpaid, including Board Trustees,
shall adhere to the following code of conduct:

1. Gifts: An officer or employee shall not directly or indirectly solicit any gifts; nor shall an officer
or employee accept or receive any single gift having a value of $75 or more, or gifts from the
same source having a cumulative value of $75 or more over a twelve-month period, whether in
the form of money, services, loan, travel, entertainment, hospitality, thing or promise, or any
other form, if it could reasonably be inferred that the gift was intended to influence him or her in
the performance of his or her official duties or was intended as a reward for any official action on
his or her part.

However, the Board welcomes and encourages the writing of letters or notes expressing gratitude
or appreciation to staff members. Gifts from children that are principally sentimental in nature
and of insignificant financial value may be accepted in the spirit in which they are given.

2. Confidential information: An officer or employee shall not disclose confidential information
acquired by him or her in the course of his or her official duties or use such information to further
his or her own personal interest. In addition, he/she shall not disclose information regarding any
matters discussed in an executive session of the Board, whether such information is deemed
confidential or not.
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3. Representation before the Board: An officer or employee shall not receive or enter into any
agreement, express or implied, for compensation for services to be rendered in relation to any
matter before the school board.

4. Representation before the Board for a contingent fee: An officer or employee shall not receive or
enter into any agreement, express or implied, for compensation for services to be rendered in
relation to any matter before the school board, whereby the compensation is to be dependent or
contingent upon any action by the school with respect to such matter, provided that this paragraph
shall not prohibit the fixing at any time of fees based upon the reasonable value of the services
rendered.

5. Disclosure of interest in matters before the Board: A member of the Board of Trustees and any
officer or employee of the school, whether paid or unpaid, who participates in the discussion or
gives official opinion to the Board on any matter before the Board shall publicly disclose on the
official record the nature and extent of any direct or indirect financial or other private interest he
or she has in such matter. The term “interest” means a pecuniary or material benefit accruing to
an officer or employee.

6. Investments in conflict with official duties: An officer or employee shall not invest or hold any
investment directly in any financial, business, commercial or other private transaction that creates
a conflict with his or her official duties.

7. Private employment: An officer or employee shall not engage in, solicit, negotiate for or promise
to accept private employment when that employment or service creates a conflict with or impairs
the proper discharge of his or her official duties.

8. Future employment: An officer or employee shall not, after the termination of service or
employment with the Board, appear before the Board or any panel or committee of the Board, in
relation to any case, proceeding, or application in which he or she personally participated during
the period of his or her service or employment or that was under his or her active consideration.
This shall not bar or prevent the timely filing by a present or former officer or employee of any
claim, account, demand or suit against the district on his or her own behalf or on behalf of any
member of his or her family arising out of any personal injury or property damage or for any
lawful benefit authorized or permitted by law.

Distribution of Code of Ethics

The Chief Executive Officer shall cause a copy of this Code of Ethics to be distributed annually to every
officer and employee of the school. Each officer and employee elected or appointed thereafter shall be
furnished a copy before entering upon the duties of his or her office or employment.

Penalties

In addition to any penalty contained in any other provision of law, any person who shall knowingly and
intentionally violate any of the provisions of the Board’s code of ethics may be fined, suspended or
removed from office or employment, as the case may be, in the manner provided by law.
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Attachment 10: Organizational Chart

BROOKLYN URBAN GARDEN CHARTER SCHOOL ORGANIZATIONAL CHART

Board of
Trustees

Executive
Director

Director of
Finance and Principal
Operations

Special Ed. Assessment ELL
Coordinator Coordinator Coordinator

Faculty

Office
Support Staff

Attachment 11: Key Positions Descriptions

Executive Director

Responsibilities:
Accountability
« Set high, measurable standards and goals for the school.
»  Oversee school-wide long and short-term planning to address student needs.
*  Collect data and prepare evidence of the school’s progress toward upholding its mission
« Manage the school in a fiscally sound way.
*  Meet with authorizers, auditors as needed and/or required, to oversee compliance.
» Report directly to the board of trustees on all matters.
«  Ensure the proper use of student data to drive and improve instruction and to ensure that all students
are being treated equitably, regardless of race, national origin, gender or disability status.
Management/Oversight
» Implement Board policies.
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*  Make Be the contact person for parents, and act as Brooklyn Urban Garden Charter School’s main
spokesperson.

»  Conduct parent/guardian outreach to existing and future students’ families. Coordinate with
Advisors to provide families with more detailed information on student performance and social
issues.

» Plan and conduct community meetings and cultivate relationships in the community.

+ Develop and implement student recruitment plan to assure proportional enroliment of high-need
students, alignment of school enrollees to district demographics, and school mission.

» day-to-day and long term operating and management decisions.

» Lead the human resources committee (or advisory group) to identify, interview, and select qualified
applicants.

» Establish job assignments and job titles, in consultation with staff and board identified priorities.

» Assign and supervise school personnel in executing special projects.

» Conduct regular staff meetings to discuss policy changes and other administrative matters.

+  Select Community Based Organization to run after school program.

» Provide recognition and celebration for student, staff, and school accomplishments

Instruction
» Be familiar with and approve all programs and materials being used in the school.
»  Keep abreast of current research, trends, and best practices in education.

School Climate

» Creates a positive climate at the school for students, parents and staff.

» Sets and enforces the discipline policy of the school, in conjunction with the Principal.

»  Works with Social Worker to support student needs and reach out to parents.

Community Outreach, Parent Relations and Student Recruitment
Budget and Finance
» Prepares and oversees the budget, in consultation with the Director of Finance and Operations.
» Prepare and implement Development Plan, oversee grant writing and funder relationships.
Facilities

»  Works with the DFO and Board to identify, establish and manage a permanent location for the

school.
Quialifications

» Masters degree in Education, Public Administration, Business, or other management-related degree.

»  Excellent written and oral communication skills

»  Successful leadership experience in a senior administrative position within a school, non-profit, or
other organization- preferably working with a board and ideally within a charter school

»  Experience or familiarity with data management

»  Successful fundraising experience.

«  Experience working with academic and operational staff and with diverse populations of students,
parents and families

» Understanding of relevant laws and regulations and experience in legal/regulatory compliance

+ Ability to work with nonprofit organizations and relevant government agencies

«  Agreement with and commitment to BUGS’ academic goals and educational philosophy, and
commitment to the principles of environmental sustainability.

» Understands the purpose and structure of charter schools in New York State
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Background checks and child abuse registry checks will be conducted for every employee in
accordance with the law.

Principal
Responsibilities

Serve as the instructional leader for the school.

Select, supervise, monitor & evaluate teachers and academic support team.

Support the ED and the instructional staff in implementing the mission of the school.

Serve as a liaison for communications between the teaching staff and the Executive Director.
Lead the ongoing development, improvement, and evaluation of curriculum.

Conduct school-wide long and short-term planning.

Plan and facilitate professional development to implement the curriculum, provide a positive school
climate and meet the needs of all students.

Facilitate and monitor all assessments, and ensure proper development of school created
assessments through supervision of the Assessment Coordinator.

Schedule all classes and staffing.

Coordinate student and teacher data management.

Enforce the discipline policy, acting as Dean of Students (in Year 1); Supervise Dean of Students
(as of Year 2).

Supervise and support the Assessment, ELL and Special Education Coordinators.

Ensure intervention services are being provided to at-risk students.

Coordinate after-school tutoring for at-risk students.

Coordinate the identification and procurement of books and teaching materials for programs and
classroom libraries.

Plan and organize semi-annual parent-teacher meetings.

Assist in making formal reports to the board of trustees and chartering entity on student academic
performance, conduct, school safety and related matters.

Oversee authorizer compliance in areas of responsibility

Qualifications

Master’s degree in Education, administrative certification preferred.

Special Education and/or ELL certification welcomed but not mandatory.

Knowledge of and experience with assessments and relevant technologies, as well as understanding
of and experience in using student assessment data to drive instructional planning.

Experience in curriculum design and/or educational research.

Training in and knowledge of inquiry and/or project-based instructional approaches, sustainability,
and interdisciplinary planning preferred.

Minimum of 3 years working in a school environment in teaching or administrative capacity,
preferably in a middle school setting, administrative experience preferred.

Commitment to accountability, including a rigorous student assessment regime, and strong teacher
support

Background checks and child abuse registry checks will be conducted for every employee in
accordance with the law.
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Director of Finance and Operations

Responsibilities
Budget Administration and Financial Management

Work closely with the Executive Director to ensure sound fiscal management of the school.
Supervise Office Support staff including: the Administrative Assistant, Office Manager and
Bookkeeper

Manages annual budget creation process with Executive Director

Manages annual financial audit, tax filings and 990 filing with auditor

Oversee all bookkeeping, monthly financial reconciliations, and monthly financial statements
Maintains itemized spreadsheet of revenues and expenses

Manage all fiscal reporting to all constituents including Charter authorizer and Board of trustees
Responsible for tax reporting to IRS and individuals

Responsible for deposits, transfers, financial reimbursement procedures and bill paying
Responsible for semi-monthly payroll and all relevant fringe benefits

Completes all federal, state and city grant administration/reporting

Select and oversee vendors, as needed, to procure products and services

Manages purchasing, disbursement and maintenance of school supplies, materials and equipment
Compliance

Manages all compliance responsibilities including Title I-V, teacher certification, safety, fire drill
coordination, health, fingerprinting, software compliance, COBRA letters, student lottery, annual
sexual harassment seminar and legal issues with pro bono attorneys

Manages compliance related to Board of Trustees and charter renewal

Administrates annual parent survey

Technology Functions

Oversee technology needs and supervise creation of technology plan

Supervise information technology providers and act as first level of response for technology
troubleshooting and implementation

Oversee ERATE application process

Responsible for school website and coordinate staff created content

Student Records

Maintains student records— updates contact, health and emergency information
Ensures that student information is accurate and filed as required by state law
Coordinates academic data entry by teachers for report cards

Manages/tracks attendance and lateness of students

Work closely with other schools on the transfer of credit and related issues

Student Enrollment

Manages student recruitment process, including outreach and tours for parents

Oversees student enrollment

Maintains student waiting list according to state law, receives and organizes applications

Ensures new student lottery is run in compliance with law, works with Office Manager to document
that process is followed by impartial party (auditor, board member)

Food Services

Manages school nutrition program
Ensures that parents complete forms to determine price of meals, free, reduced price or full price
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Ensures and tracks meal distribution
Reports meal counts for reimbursement by appropriate State authorities
Ensures compliance with Department of Health food service standards

Transportation

Manages student transportation by bus and other modes, for arrival, dismissal and field trips
Coordinates processes for students entering, leaving and moving around the building

Facilities

Coordinate school safety and facility inspection

Facilities coordination, e.g. cafeteria, nurse, security and custodian

Manage lease/purchase negotiations, maintenance and renovations

Maintain system to address facility needs — lighting, repairs, emergency cleanup, etc.

Supports long-term planning for use of permanent facility

Schedules and logs fire drills in accordance with laws

Manages aspects of facilities such as, lease/purchase negotiations, maintenance and renovations
Full

Human Resource Administration

Participate in staff recruitment, selection, retention and dismissal decisions

Coordinates job fairs, phone and in-person interviews

Manages personnel files and ensures that all paperwork is complete for school staff

Contracts with appropriate vendors for payroll, liability and property insurance, employee health
insurance and benefits; accounting, transportation, food and other goods and services

Acquaint new employees with benefits and insurance packages

Provide for coverage for absent staff

Administers Annual staff survey, compiles statistics and files all surveys

Development and Marketing

Works with Executive Director to implement and apply for grants and conduct fundraising
activities; manages fundraising events; coordinates grant reporting

Plan after school partnerships and administer

Selects and implements fundraising software

Special Education Coordinator

Responsibilities:

Supervise the Special Education teachers and Learning Specialists.

Oversee modifications of the academic and behavioral approach to meet the needs of students with

Individualized Education Programs (IEPs) and 504 plans.

Work with teachers to ensure implementation of all students’ IEP’s and 504 plans.

Serve as the Section 504 Compliance Officer for the school.

Coordinate the SST and Section 504 Committee.

Address long and short-term planning for individual needs of students with disabilities, in
conjunction with all relevant special and general education staff.

Evaluate the progress of students with IEPs and 504 plans.

Report to the Principal.

Prepare written reports accurately and submit in a timely manner.
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Act as professional liaison between school and home when necessary.

Serve as advocate for students.

Remain current on special education law and regulations, and help inform school staff.
Maintain student records and information in compliance with all applicable regulations.
Serve as primary liaison with CSE of students' districts of residence.

Attend all CSE meetings with families.

Work with Principal to:

Identify and refer children with special needs

Work with teachers on accommodations and interventions; communicate with parents and service
providers, psychologist, DOE, etc.

Coordinate special services with DOE/CSE : make recommendations to families.

Organize testing and observation, supervise services, integrate providers into classrooms
Participate in on-going discussions with staff about children and families

Quialifications:

Appropriate state certification as a special education teacher (and/or ELL certifications) and any
other credentialing required and applicable.

Ability to communicate and work effectively with parents.

Ability to adapt to individuals’ specific needs and utilize varied teaching methodologies to
accommodate students' unique learning styles.

Ability to adapt to differences and changes in characteristics of students’ programs.

Ability to evaluate tests and measures of achievement.

Ability to work effectively as a team member.

Willingness to stay current and participate in professional development of special education
practices.

Three years of prior experience in special education, preferably in an urban setting.
Background checks and child abuse registry checks will be conducted for every employee in
accordance with the law.

Assessment Coordinator

Responsibilities:

Implement state and school mandated assessment programs.

Select and implement baseline formative assessments for all entering students, and for all enrolled
students on a periodic basis.

Maintain database of assessment data.

Work with teachers to develop and monitor all students’ Individualized Learning Plans
Collaborate with core subject teachers to develop periodic summative assessments.

Work closely with the faculty and Principal to evaluate student progress and make the necessary
modifications to the curriculum and instruction based on these data.

Prepare and present written reports to the Board, administration and faculty,

Provide professional development to the staff related to assessment.

(This position will also receive professional development and on-going support from our
partnership with the Cooke Center for Learning and Development).

Quialifications:

Ability to communicate and work effectively with teachers and staff.
Ability to evaluate tests and measures of achievement.
Ability to work effectively as a team member.
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Willingness to stay current and participate in professional development of assessment practices.
Three years of prior experience in assessment, preferably in an urban setting.

Background checks and child abuse registry checks will be conducted for every employee in
accordance with the law.

ELL Coordinator

Responsibilities

Coordinate program for ELL students.

Ensure that Home Language Survey, LAB-R and NYSESLAT are administered properly.
Establish protocols for ensuring effective use of SIOP methodology in classrooms.

Collaborate with classroom teachers to utilize, develop, and infuse developmentally appropriate
SIOP techniques, engaging curricula and instructional materials in order to ensure equal access for
ELL students.

Work with core teachers to modify work where necessary to meet the needs of the ELL students.
Provide ESL instruction where necessary on a push-in and pull-out basis.

Work with designated Technology Coordinator, and DFO, to identify and procure appropriate
software to assist in developing English language skills.

Use student data on an on-going basis to assess, to plan/modify instruction, and to monitor student
learning.

Quialifications:

Master’s Degree in Education.

Two years as an ESL teacher, ideally in a middle school setting.

Appropriate New York State certifications preferred.

Bilingual (English/Spanish) helpful.

Understanding and knowledge of ESL techniques and strategies for different levels of language
acquisition for English language learners, especially the SIOP approach.

Experience with oral language assessments, LAB-R, and NYSESLAT.

Background checks and child abuse registry checks will be conducted for every employee in
accordance with the law.
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Attachment 17: Budget and Cash Flow Template
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Urban Garden Charter School
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS
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Brooklyn Urban Garden Charter School
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VI. REQUIRED ATTACHMENTS NOT SUBJECT TO PAGE LIMIT
Attachment 7: Resumes/CVs of Prospective Founding Group Members

SUSAN TENNER

# A seasoned educational consultant with experience developing educational and social programs for children &
families, serving in both managerial and direct service or teaching capacifies—with a focus on constructivist early
childhood programs, school-age arts programs and hands-on experiential education. #

MANAGEMENT EXPERTENCE

INDEPENDENT CONSULTANT- Brookhyn, NY Mar 2004-Present

*  Provide education consulting. program and finding development, research, program evaluation, curnculum writing,
and staff development and framung. Clients include A-ha! Leaming Partmers, Amenican Liver Foundation, and PS
295 The Studio School of Arts and Culture. Currently Co-Founding the anklm Urban Garden School.

DIRECTOR OF NATIONAL ACCOUNTS, ARAMARK Educational Resources

Ir-t'iir.l ently Knowledge Learning Corperation)- NY, NY Oct 1999 — Ang 2003
Consulted to organizations on employee work/life issues, focusing on chld care needs and services.

+  Owersaw corporate-sponsored child care programs and customized Early Childhood Scheels for large, national

chients (e.g. Intel and Ford Finaneial).

Managed client relationships from initiation thm implementation.

Developed and performed Teacher traimings.

Supervised Parent Hotline staff and Account Managers.

Served as a project manager—providing a single point of contact for clients, managing team tasks and focus,

coordinating internal and external resources to complete projects on time and on budget.

+  Prepared proposals, developed consulting methodology, conducted focus groups, designed and conducted surveys,
prepared and presented reports, advised clients on creating or medifying work/life programs or schools.

*  Sold and managed approximately $3 million in new business annually.

+  Established new collaborations and systems to improve the operations of fast-growimng start-up business.

+  Organized participation in conferences and work/life organizations.

LI LI ]

Awards: Excellence mn Sales Performance 2002, Sales Person of the Year 2002, Commitment to Service
Excellence 2001, Team Player of 2000.

Training: Boston College Center for Work and Family- Work/Life Measurement Course 2002, Penn. State
Smeal School of Business- ARAMAREK Strategic Leadership Program 2001, Reggio Emilia Early Childhood
Education Study Tour- Italy 2000, Lesley College Reggio Emilia Childeare Approach Workshop 2000.

-'LRTS DIRECTOR, Friends Scheol- Baltimore, MD Dec 1996 - June 1998
Developed and directsd an after-school arts program aimed at enmhancing the Multiple Intelligences, social
development, and team cooperation of elementary-aged children.

«  Oversaw budget and staff. desismed and facilitated visual and theatrical arts curriculum. and planned all-day
academic refreats and comnmmity service projects.

= Evaluated program impact using feedback from parents. teachers, adounistrators, and child participants.

CONSULTANT, International Youth Feundation- Baltimore, MD part-fime Jan 1997 - July 1995
=  PResearched potential corporate and individual donors.
= Assisted with report wnting, editing, researching, statistical preparation, and promotional video production.

-'5.530(:[{]1 PRODUCER, Masryland Public Television- Owings Mills, MD part-fime Jan 1997 - Aug 1998
Assisted with all aspects of creative and administrative program pmdm:’l:mn for children’s educational TV, women
and health documentanies, and on-air pledge drives.

+  Researched and wrote scripts, designed website content and format, recnuted and supervised talent, oversaw digital
edifing, provided publicity assistance and commmumity outreach and solicited underamters.

+ Promoted from Assistant to Associate Producer after initiating greater managerial and creative conftrol over the
children’s show.
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PROGRAM ASSISTANT, Victim Services- New York, NY Dec 1991 - Sept 1995

* Responsible for needs assessment, program development. grants management and budget oversight. statistics
preparation and reporting, internal and external service evaluations, policy analysis, and government lobbying for
Times Square project serving homeless youth at risk for HIV, prostitution, pregnancy, and drug abuse (June 1992 -
Sept 1993).

*  Served as liaison between homeless youth project, head administrative office, research organizations, and funders.

*  Managed grants, oversaw budget, and prepared proposals for housing development projects for baitered women
(Dec. 1991 - June 1992).

*  Developed and conducted trammngs for social workers on welfare-related benefits. education. and job-skills-training
for battered women.

TEACHING EXPERIENCE

TEACHER, Living Classrooms Foundation- Baltiimore, MD Aug-Dec 1996
June-Aug 1998

* Developed and conducted team-building exercises for mmmner-city yvouth on historic sailboat. Conducted staff
development trainings for practitioners (Aug 1996 - Nov 1996).

*  Designed curniculum, taught expeniential estuanne studies, and co-designed evaluation and feedback mechanisms
for Johns Hopkins University Gifted and Talented Youth Program (June 1998 - Aug 1998).

TEACHER, Polvglot & LingnuaPro schools- Prague, Czech Republic Sept 1995 - Aug 1996

*  Taught English language to students rangmg from 15 - 65 years old, using skits. debate. and story-telling to promote
active learning and conversation.

*  Assisted with the Soros-funded replication of “English Language Theater as a teaching tool” model. Assisted with
production of Class Acis Theatre Festival, bnngimg together high schools from throughout the Czech Republic.

CHILD CARE WORKER, Children's 4id Society- Bergen County. NJ July 1991 - Dec 1991

*  Worked in group home for emotionally disturbed children who were survivors of sexual and physical abuse.
EDUCATION

Harvard University, Graduate School of Education, Cambridge, MA Sept 1998 - June 1999

Ed M. Focus on Organizational and Human Development.

Brown University, Providence, RT Sept 1987 - June 1991

B.A | with Honors, English and American Literature, Creative Writing Honors Program.

Friends Waorld College, Machakos, KENYA- Kiswahili Language and Post-colonial Literature. Spring 1990

L*Universite Catholique. Angers. FRANCE- French Language. Summer 1987

COMMUNITY SERVICE

CO-FOUNDER, Brookilyn Urban Garden charter Schoal (BUGS) January 2009 - Present
MENTOR, NY Youth Ar Risk- NY, NY Sept 1999 — Sept 2002
BOARD MEMBER, Gift Committee- Harvard School of Education - Cambnidge, MA Jan 1999 - June 1999
MEDIATOR, Brookivi Mediation Center- Brooklyn. NY Jan 1994 - Sept 1995
CHILD CARE WORKER. Self-Sufficiency Project- Brooklyn, NY Jan 1993 - Dec 1993
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MIRIAM NUNBERG

LEGAL EXPERIENCE

OFFICE FOR CIVIL RIGHTS, U.S. DEPARTMENT OF EDUCATION - New York, NY
Stn_}j‘Affm'rmy, March 1998 - present

Investigate individual and class complaints of discrimination on the bases of disability, race,
national origin, sex and age against educational institutions that receive federal financial
assistance. Lead complex investigations and compliance reviews that require legal research,
witness interviews, statistical and factual analysis, and negotiations with educational
institutions. Investigations have included:

* District-wide special education violations;

* Resource comparability disparities in large urban districts in New York State;

* Disability, race and national origin based differential discipline;

* Harassment on the bases of race, sex, national origin, age and disability;

* Representation of racial and national origin minorities and students with disabilities
in Gifted and Talented, Honors and AP programs;

*  Services to English Language Learners.

Mediate agreements between complainants and educational institutions. Assist educational
institutions in developing and implementing corrective action plans to address discriminatory
conduct. Provide technical assistance and training to educational institutions and
organizations on the regulations enforced by OCR. Developed and Coordinated Legal
Internship Program.

ADMINISTRATION FOR CHILDREN'S SERVICES, New York, NY

Staff Attorney, September 1996 - March 1998

Prosecuted child abuse, neglect and termination of parental rights cases before the Family
Court unit. Prepared disciplinary files for the Employment Law Unit.

MEDIATION CLINIC, BENJAMIN N. CARDOZO SCHOOL OF LAW, New York, NY

Mediator, September 1995 - May 1996

Competitively selected to participate in the alternative dispute resolution clinic. Mediated
civil disputes to binding resolution for Victims Services. Participated in an intensive
mediation and negotiation training resulting in New York State Certification.

TEACHING AND COUNSELING EXPERIENCE

LONG ISLAND UNIVERSITY HONORS PROGRAM, Brooklyn, NY
Adjunct Professor, January - June 2009
Taught multi-disciplinary undergraduate honors seminar on race and speech on campus.

DEARBORN ACADEMY, Arlington, MA
Special Education Reading Teacher, January - June 1993

SMITH COLLEGE CAMPUS SCHOOL, Northampton, MA
NORTHAMPTON PUBLIC SCHOOLS, September 1991 - May 1992
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Student Teacher. Tutor for Student with Learning Disabilities.

EDNA STEIN ACADEMY, Brookline, MA
Special Education Teacher, October 1989 - August 1991

DORCHESTER COUNSELING CENTER, FAMILY SUPPORT SERVICES, Dorchester, MA
Acting Program Manager and Outreach Coordinator, November 1987 - May 1989

Provided outreach and support to families living with adult children with mental illness.

EDUCATION

BENJAMIN N. CARDOZO SCHOOL OF LAW, New York, NY

Juris Doctor, May 1996

Honors: BMI Communications Moot Court Competition Bench Memo Writer and Editor;
Samuel Belkin Scholar; Charles H. Revson Law Students Public Interest Fellowship; H. Bert
and Ruth Mack Tuition Scholarship. Legal Internships: Juvenile Rights Division, Legal Aid
Society, New York City, NY; The Door - A Center of Alternatives, Legal Department, New
York City, NY; Massachusetts Advocacy Center, Children's Law Support Project, Boston,
MA.,

Bar Admission: New York State

SMITH COLLEGE, Northampton, MA
Master's of Education and Elementary Teaching Certificate: May 1992
Honors: Smith College Graduate Fellowship

BRANDEIS UNWERS[TY, Waltham, MA

Bachelor of Arts: May 1986

Honors: Cum Laude with High Honors in European Cultural Studies, Sachar Post-Graduate
Research Fellowship

COMMUNITY and VOLUNTEER ACTIVITIES

GREEN COMMITTEE, PS 10 MAGNET SCHOOL, Brooklyn, NY September 2009- present
Member of planning committee working to increase awareness of environmental issues at PS
10 by promoting recycling, gardening and composting at the school.

CHICKPEAS COOPERATIVE PRESCHOOL, Brooklyn, NY, September 2006 - June 2010

Active member of parent-run cooperative preschool. Oversaw all personnel issues, including
hiring, and compliance with State and City Departments of Health and Education regulations.
Assisted in renewing daycare license, recruiting new families, fundraising, and the day-to-day
administration of the school.

KITCHEN TABLE CONVERSATIONS, Brooklyn, NY, 2005 - 2007

Participated in ongoing discussions and research surrounding strategies for advancing a
progressive agenda regarding work/family policy and gender parity in the workplace and
home. Planned and organized community forum.
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BROOKS TANNER
EXPERIENCE

Summary: Executive with diverse leadership experience in nvestment banking as well as in a
corporate role as Chief Financial Officer. Initiated several new business efforts. Strong
relationship building, project management, staff development, strategic thinking/problem
solving and team building skills.

Investment Banking:

BNP PARIBAS, New York/Hong Kong 2004 - 2009

Managing Director, Financial Sponsor Coverage Group (2007-2009)

Managing Director and Team Leader, Corporate Coverage Group (2004-2007)

Acted as senior banker and team leader at global investment bank.

* Managed several industry coverage teams and key client relationships.

*  Oversaw cross-departmental teams across all aspects of business development and execution.
*  Achieved double-digit revenue growth while also improving return on assets.

*  Led successful efforts in a number of first-of-a-kind transactions.

*  Selected to initiate and lead private equity coverage business across Asia.

BANKERS TRUST/DEUTSCHE BANC ALEX. BROWN. New York/London 1992 - 2000
Managing Director, Co-Head - Aerospace & Defense Group (1999-2000)

Managing Director, Investment Banking (1005-1008)

Vice President, High Yield Capital Markets {1902-10035)

* Led industry coverage group for North America.

*  Selected to imtiate and lead Transpoertation and Aerospace coverage effort in Europe.

* Played instrumental role in establishing firm as a leading investment bank to mid-cap aerospace and
defense mdustry in U.S. following no significant historical presence in sector.

*  Omnginated one of the largest lead-managed IPO’s 1n firm’s history.
*  Ormnginated and executed first concurrent senior debt, high yield and IPO transaction at firm.

*  Established relationships with several first-time clients.

CITICORP. New York. NY 199]1 - 1992
Vice President, World Corporate Group

Responsible for transaction execution and relationship management for several multinational energy
companies.

DREXEL BEURNHAM LAMBERT INCORPORATED. New York, NY 1985 -1990

Associate and Vice President, Investment Banking

Executed over $5 billion in public and private debt and equity financings and advisory assignments
including leveraged buyouts, acquisition financings and IPO’s.
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CHEMICAL BANK. New York/San Francisce 1980 - 1983
Corporate Lending Officer

Marketed domestic and international bank services to large corporate clients and emerging growth
companies. Received early appointment to officer.

Chief Financial Officer:

AVIATION TECHNOLOGIES, INC., Seattle, WA 2003
Chief Financial Officer

Acted as interim-CFO for a group of manufacturing businesses acquired by a New York-based private
equity firm.

* Responsible for cash management, accounting. control, audit, tax, budgeting. information technology
and benefits.

*  Oversaw multi-site financial staff.

* Led establishment of new consolidated financial reporting systems.

SOLO ENERGY CORPORATION, Alameda. CA 2000 - 2001
Chief Financial Officer

Responsible for financial management of early-stage developer of on-site electrical power generation
Services.

* Led negotiations and due diligence with respect to strategic merger, resulting in signing of defimtive
agreement.
* Revamped budgeting system and instituted cash conservation measures.

EOEXCHANGE, INC., San Francisco, CA 2000
Chief Financial Officer

Responsible for financial management of pre-IPO Internet search technology services company.

*  Assisted in formulating revised business plan and cost reduction efforts.

EDUCATION

HARVARD GRADUATE SCHOOL 1983 - 1985
OF BUSINESS ADMINISTRATION. Boston. MA

Master in Business Administration. General management curriculum.

WILLIAMS COLLEGE. Williamstown, MA 1976 - 1980
Bachelor of Arts in Economics. Phi Beta Kappa. Varsity Hockey. Captain, Varsity Tennis.

COMMUNITY AFFILIATIONS

Board of Trustees. National School Climate Center. Advisory Board, Santa Maria School. Board of
Directors, Saint Francis Memorial Hospital Foundation (2001-04).
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TERI WEST
TERILYNN WEST, Ed. M.

PROFESSIONAL EXPERIENCE

West Education Group, New York
Consnliant
*  Developed and facilitated training workshops on instructional rounds methods in public
schools, and universities in NYC and Philadelphia
= Facilitated instructional rounds in public schools in NYC and Philadelphia
* Developed asset mapping tools and other resources for college access and success programs in
Philadelphia, Miami, and San Francisco
Academy for Educational Development, New York,
Senior Program Officer, Program Development Director Middle Start, 1°2007- 62007
* Dhrected the development and implementation of middle school improvement programs in
New York
*  Developed and led professional development workshops on various middle school
mprovement programs
* Trained and supervised on-site coaches in middle schools
* Developed program and training materials for site-based coaching and professional
development workshops
ngmm Officer, Middle Start Comprehensive School Improvement Program, 1/2001-12.2006
Refined mode] of Middle Start/Comprehensive School Improvement
* Developed related materials for coaches, schools, and regional partners
* (Coordinated and supported the work of regional partners; managed subcontracts and sub-
grants; monitored budgets
* Convened meefings and assisted in developing formal partnerships
»  Worked with regional coordinators to develop materials for orientation and professional
development
* Lead the development of training module on building partnerships for school reform

Previous Experience
Education Development Center, Inc.. Newton, MA, 7/1997-1/2001
Research Associate, National Forum to Accelerate Middle-Grades Reform
* (Conducted site visits and co-wrote case studies on high-performing middle-grades schools
* Managed nomination process of a nationwide search for high-performing middle-grades
schools
*  Owversaw and approved budget. wrote reports fo fimders, managed project team
= Surveyed, synthesized. and disseminated research on issues of middle-grades reform
*  Managed World Wide Web site for National Forum on Middle-Grades Reform
= Facilitated and planned project and departmental meetings
Max Warburg Foundation, Boston, MA, Summer 1997
Curricnlum Developer
* Developed standards-based curriculum and teacher guides for Boston Public Schools middle
school language arts course.
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Harvard Literacy Lab, Cambridge, MA Fall 1996-5pring 1997
Literacy Intern

West Somerville Neighborhood School, Somerville, MA Fall 1996-5pring 1997
Literacy Intern

West Tutorial Services, Cambridge, MA, Fall 1993-Winter 1999
Tutor and Instructional Coach

Chapel Hill-Chauncy Hall School, Waltham, MA, Fall 1991-Spring 1996
Instructor

Palfrev Street School, Watertown, MA, Fall 1990-5pring 1991
Instrucror

DeSisto School, Stockbridge, MA, Fall 1986 — Fall 1988
Instrunctor and Dorm Connselor

EDUCATION

Harvard Graduate School of Education, EA M., Language and Literacy, May 1997
Boston University, M A English Language and Literature, September 1990
Skidmore College. B A English and Philosophy. May 1985, Phi Beta Eappa
Fiorello H. LaGuardia School of Performing Arts, NYC. Drama, June 1981

LANGUAGES
English; French - Intermediate reading and spealking

PUBLICATIONS
Lipsitz, Joan and Teri West. What Makes a Good School: Identifving Excellent Middle Schools. in
The Eappan (September 2006).

Eenkel 5., Hoelscher, 5. & West, T. Leading Adolescents to Mastery in Educational Leadership.
63:7 (April 2006).

Gopalan, P. West, T.. Montesano, P. and Hoelscher, 5.{2005). Using Research to Refine School
Improvement in the Middle Grades: Perspectives from Middle Start. In The Handbook of
Research in Middle Level Education, Volume V. Ed. Micki M. Caskey.

West, Teri. Schools to Watch: A second View, in Middle Ground, 4:2 (Oct. 2000) 27-30.

West, Teri. National Forum Identifies Schools to Watch, in Middle Marfers, §:2 (Winfer 1990-2000)

1; 6-7.
Ames, Nancy and Teri West. Practices and Strategies: Helping all middle-level students achieve at
high levels. @ Schools in the Middle, §:4 (JanFeb 1900 18-23; 4445,

PRESENTATIONS

West, Teri. Child Development in the Middle School Years. Presentation to Comnmmity Education
Council District 15, and United Federation of Teachers. Brooklyn, NY. May 10, 2005.
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2/09-Present

7/06-Present

ROBERT RODRIGUEZ
PROFESSIONAL EXPERIENCE

THE CITY COLLEGE OF NEW YORK OF THE CITY UNIVERSITY OF NEW YORK
Assistant Vice President for Student Affairs

Reporting fo the President and member of the senior leadership team:

. Responsible for leading the Division of Student Affairs and its offices including Residence Life
and Student Housing, Child Development and Family Services Center, Athletics and Recreation,
Wellness and Counseling Center, Students with Disabilities Center, Student Life and Leadership,
Veteran Affairs, International Students and Scholars, ID Office, and Career Counseling Services.
Also responsible for student conduct, emergency loans and college-wide student events including
convocations and orientations.

. Collaborate with the other divisions on campus including Academic Affairs, Development,
Finance and Management, and Communications to build a comprehensive learmning environment that
fosters the intellectual, psychological, social and leadership development of CCNY’s diverse student
population;

. Responsible for all budgets related to student affairs including administrative, temporary
personnel and need based student grants & loans.

Committee appointments include:

+  Chair, Student Services Corporation — Responsible for the financial accounting of student fees fo
ensure compliance with University policy and procedures, and Federal, State and local statutes.

s  Chair, Child Development and Family Services Center — oversee the financial accounting of the
Cenfer to ensure compliance with University policy and procedures, and Federal, State and local
statutes.

+ College’s Higher Education Officer Screening Committee

+ College representative on the Commission on Access, Diversity and Excellence of the Association
of Public and Land-Grant Universities

+«  Workplace Violence Committee

+ College’s Sexual Harassment Awareness and Intake Committee

AUXILIARY ENTERPRISE CORPORATION OF THE CITY COLLEGE OF NEW YORK
Chair

Serve as the President's designee on the governing board. The AEC oversees all profit generating
enfities on campus including food service, bookstore, vending, etc. As the presiding officer of the
committee, | am responsible for ensuring that vendor contracts and distribution of funds comply with
University policy and procedures, and federal, state and local statues.

1/11-Present Interim Director of Affirmative Action

7/05-2/09

THE CITY COLLEGE OF NEW YORK OF THE CITY UNIVERSITY OF NEW YORK
Director of the Office of Affirmative Action, Compliance & Diversity

Reporting fo the President:

+ Developed and implemented the College/School’s affirmative action plan [pursuant to EO 11246]
assessing and analyzing the racial/ethnic/gender composition of the warkforce;

* Monitored all employment activities including job postings, recruitment efforts, selection processes,
promotions, transfers and separations to ensure compliance with federal, state and local civil rights
regulations;

* Served as the College's ADA/Section 504, Title IX and Veteran Affairs coordinator;

+ Conducted and supervised internal EEO investigations and provide appropriate recommendations for
resolution;

* Developed and conducted EEO training for students and staff including basic EEO anti-discrimination
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5/98-7/05

6/96-5/98

1/96-5/96

6/95-8/95

1/95-5/95

9/94-12/94

8/94-9/94

prevention laws, sexual harassment, disability and reasonable accommodation laws and other related
topics; and

= Managed all budgets related to the operation of the office including the administrative, recruitment
and training budgets.

Committee appointments included:

President’s Cabinet

Chair of the President’s Affirmative Action & Diversity Advisory Committee

Co-Chair of the College’s Sexual Harassment Awareness and Infake Committee
College’s Higher Education Officer Screening Committee

City University of New York Council of Affirmative Action Officers

Engineering Task Force on Minority Enrollment

Middle States Commission on Higher Education, Subcommittee on Academic Integrity

U.S. DEPARTMENT OF EDUCATION, OFFICE FOR CIVIL RIGHTS - New York, NY
Senior Compliance Specialist/Attorney

Investigated complaints of discrimination on the bases of disability, race, national origin, sex and age
against educational institutions that received Federal financial assistance. Conducted complex
investigations and compliance reviews that required interviews of witnesses, investigative planning,
statistical analysis, and negotiations with educational insfitutions. Facilitated mediation agreements
between complainants and educational institutions. Developed and assisted educational institutions to
implement corrective action plan addressing discriminatory conduct. Provided technical assistance and
training to educational institutions and organizations on the regulations enforced by OCR. Designed and
maintained the NY Office Intranet website.

NEW YORK CITY DEPARTMENT OF INVESTIGATION - New Yark, NY
Investigator/Attorney Intern
Office of the Inspector General for Executive Offices & Non-Mayoral Agencies

Conducted investigations into allegations of corruption, conflicts of interest, waste and gross
mismanagement in the Mayor's Office, all elected offices and officials, and non-Mayoral agencies dealing
with the City or receiving public money.

JOHN JAY COLLEGE OF CRIMINAL JUSTICE - New York, NY
Research Assistant - Law & Police Science
Researched and analyzed legislative archives and journals on the history of corruption within the NYC

public school system. ldentified available legal remedies and legislation.

NEW YORK CITY DEPARTMENT OF INVESTIGATION - New Yark, NY
Legal Intern - Office of the Inspector General for Consumer Affairs

Assisted in investigating complaints of corruption. Researched and drafted memoranda on various legal
and policy issues.

U.S. ATTORNEY'S OFFICE, E.D.N.Y. - Brooklyn, NY
Legal Extern - Criminal Division (Organized Crime Bureau)

Researched and drafted memoranda for ongoing frials and appeals. Also drafted an extensive habeas
corpus reply brief addressing various legal issues.

U.S. ATTORNEY'S OFFICE, S D.N.Y. - New York, NY
Legal Extern - Criminal Division (Public Corruption Bureau)

Researched and drafted memoranda for ongoing trials and appeals.
HONORABLE STERLING JOHNSON, JR., U.S. District Court, ED.N.Y. - Brooklyn, NY

Judicial Intern
Researched and drafted summary judgment orders, civil rights and habeas corpus opinions.
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6/94-7/94 HONORABLE ALFRED J. LECHNER, JR., U.S. District Court, D.N.J. - Newark, NJ
Judicial Extern

Researched, analyzed and drafted pretrial memoranda, civil rights and social security opinions.

6/93-9/93 NEW YORK CITY DEPARTMENT OF JUVENILE JUSTICE - New York, NY
Intern

Amended and updated non-secured detention facility's policy and procedure manual. Drafted a corrective
action plan for Spofford Juvenile Detention Facility addressing needed reforms.

9/92-6/93 NEW YORK CITY POLICE DEPARTMENT (NYC URBAN FELLOW) - New York, NY
Special Assistant to the Deputy Commissioner, Legal Matters

Researched and prepared reports on various public safety and law enforcement issues, including civil
enforcement and quality of life initiative. Reviewed and analyzed City, State and Federal Criminal Justice
legislation.

7/91-3/93 NATIONAL DEVELOPMENT & RESEARCH INSTITUTE (NDRI) - New York, NY
Research Associate - Center for Therapeutic Community Research
Designed and coordinated field research sites.

Site Manager/Community Organizer - Center for AIDS Research
Managed a community health center that provided information and services on AIDS, HIV prevention,
substance abuse and health related issues. Collected and prepared study data for statistical reports.

EDUCATION

FORDHAM UNIVERSITY - SCHOOL OF LAW - New York, NY

Juris Doctorate:  May 1996

Honors: Archibald R. Murray Public Service Award 1993-96 C. Bainbridge Smith Scholar (ABCNY)
1993-94 MALDEF Scholar 1993-94 PRLDEF Public Interest Law Scholar

NEW YORK UNIVERSITY - New York, NY
Bachelor of Arts: February 1992 - Major: Political Science
Honors: Magna Cum Laude

PROFESSIONAL PRESENTATIONS
Diversity as a Sustainability Initiative — CUPA-HR National (10/2008) & CUPA-HR Eastern Region (5/2008) conferences

Disability & Discipline: Understanding the 7 Steps — CUNY Disability Services Conference (9/2008)
Conducting an Effective Internal Investigation — CUNY Council of Affirmative Action Officers (2/2006)

PROFESSIONAL CERTIFICATE PROGRAMS

+  Diversity Management Certificate — ILR School of Comell University (11/2008)
+ Substance Abuse Education & Prevention — NYS DSAS (Certified Counselor 1992)
+ AIDS Education & Prevention — NYS DSAS & NYC DOH (Certified Counselor 1991)
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* & & & & & & * & & & & & & =

PROFESSIONAL DEVELOPMENT

2010 AASCU Millennium Leadership Initiative Program — (Scheduled June 2010)
19th Annual Legal Issues in Higher Education Conference — (10/2009)

Institute for New Senior Student Affairs Officers — (10/2009)

Family Medical Leave Act— CUNY (3/06)

Sexual Harassment Workshops - CUNY (10/05-12/05)

Diversity-Communicating Across Cultural Lines — EEOC (6/05)

School Law-Practicing Law Institute (4/05)

Sexual Harassment in the Work Place—EEOC (4/05)

Accessibility—Eastern Paralyzed Veterans Assoc (7/04)

Investigating Discnimination Complaints — USDA (9/03)

Harvard Law School Negofiation Warkshop (6/03)

Equal Access to Comparable Resources - OCR (9/00)

Interest Based Negotiations — Prof. Brook K. Baker, Northeastern University School of Law (10/98-4/99)
Mediation and Conflict Resolution — DOJ (9/98)

Basic Interview and Interrogation Training - FBI (12/97)

BAR ADMISSION & ACTIVITIES

State Bar of New Jersey - 1998-Present + Federal Bar Association
American Bar Association *  Dominican Bar Association
New York State Bar Association » Puerto Rican Bar Association

MILITARY SERVICE

UNITED STATES ARMY/ ARMY RESERVES - 1980 - 1986 Ammunition Specialist/Corporal - Honorable Discharge

LANGUAGE & COMPUTER SKILLS

Fluent in Conversational Spanish Windows & Apple Operating Systems
Graphic/Video/Web Page Design Applications WordPerfect/Microsoft Office Applications
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MARK LAUTERBACH

AcaDEMTC TRATNING

Docroral Candidare, Ciry University of New York, Graduate Center
Field of Sudy: Educational Psychology (Ph.D. expected Spong 2011)
Dissertation—The .Acquisition of Conventional Spelling Parternr By Pre-Comventional Spellers:
A Drevelatmrental -Analysiz
Dissertation Commuttee: Linnea Ehn (chair); David Rindskopf; Joanna Uhuy

Early Childhood Teaching Certificate, Pacific Oals College
Field of Smdy: Montessord Education
Gradnated 1997

B.A. University of California, Santa Barbara
Field of Stdy: Anthropology
June 1992 Gradnated with Honors

ColLIECGE TEACHMG EXPERIENCE

20052006 Adjunct Lecturer, Brooklhym College, Broolkdyn, INY
¢ FPlayin Cross Cnltural Contexts
2003-2005  Full Time Lecturer, Brooklyn College, Brookdyn, INY
¢ Introduction to Research Methods in Eardy Childhood Education
¢ Independent Project Supervizion and Seminar
* Parent and the Family in Early Childhood Education
*  Play in Cross Cultural Contests
* Smdent Teaching Supervision and Seminar
2002-2003 Adjunet Lecturer, Brooklyn College, Brookdyn, NY
¢ Introdnction to Research Methods in Eady Childhood Edncation
* Independent Project Supervision and Seminar
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SCHOOL ADMINIEZTRATION EXPERIEMCE

2006-Present  Director of Research and Assessment,
Cooke Center for Leamming and Development

* Development, implementation, and analysis of assessment proprams for

E-12 special education program.
Alipn assessments with state standards and enrdenbum.

Drevelop and implement program analysis for the educational
consultation program.

Initiate and disseminate internal research projects.

Supervision of assessment staff and teachers in ageas related to
assessment.

*  Support euccionlum development to align with state standards.

EARLY CHO DHOOD TEACHTNG EXFPERIENCE

1997-2001  Teacher, Brooklyn Heights Montessori School, Brooklyn, INY
¢ Mied age three to five-year-olds
¢ Kindergarten

1996-1997  Teacher, Dwight-Englewood School, Englewood, New Jersey
¢ DMied age three’s and fonr’s classroom

1994-1997  Teacher, Montessorl Center School
¢ Mied age three to five-year-olds

EDUCATIONAL COMSULTING EXPERIENCE

2005-2006 Coolke Center for Learning and Development

2001-2003 ¢ Consnltant for enrriculum development for early childhood and
childhood programs, development and implementation of
professional development programs, program evalnation and
asseszment systems.

COMPUTER AND STATISTICAT EXPERTENCE

Statistical expesience with managing data bases and performing mmltivarsate analbysis nsing
SPSS, mmlti-level modeling nsing HLM and stouctaral equation modeling.
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PROFESSIONAL ACTIVITIES

Editorial Activity

Grants

2006 Ad Hoc reviewer for The Journal of Educational Psvchology

2005 Developing Literacy and Language through Play

A series of workshops and on-site mentoring sessions awarded a grant by the
Department of Education, NYC under RFP#1C407. This program explores the
relationship between play and the development of langnage and literacy
skills. Pa.mmpa.nts learn how to promote language and literacy skills th.tm1gh
acranging effective classrooms, creating materials and developing classroom practices
that support play.

Workshobs and Profersional Develohment

Fall 20009 Dara Driven Instmmaction
A workshop developed for schools in the Archdiocese of New York on
interpreting standardized test for mstructional planning.

Fall 2008 Understanding by Design

A six part workshop training teachers in the nse of the backwards design
model of enrdenlum design developed by Wiggens and Mu:Tlghe designed for
catholic school teachersz in the sonth Brons.

Fall 2007 Writers workshop for Eindergarten and First Grade
A one day workshop developed for the Archdiocese of MNew York to
introduce their teachers to the Writer's Workshop model of writing instmetion.

Aprl 2004 Integrating the Arts into Literacy Instruction

A workshop for Pre-K teachers from region 8 (New York City Department
of Education), collaboratively developed with teaching artist from Lincoln center
institate. This workshop explored concrete ways in which teachers counld tie
students’ responses to the arts (in this case wmcj to the Pre-K pedformance
standards for langnage and Lteracy development.

2002-2003 Implemenring Evervday Mathemarties and Guided Reading

An § part professional development module created for Distoet 6 (New
York City Department of Education) to train paraprofessionals in the intricacies of
leading gnided reading gronps and working with the Everyday Mathematics
curicnlim.
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2001-2002 How to Promote Developmenrally Appropriare Literacy Pracrices

A workshop for eady childhood administrators providing the tools and the
methods to support their teachers in developing classcooms that promote sound
eatly childhood literacy practices. Developed for the admunistrators of the Brooklyn
Kindergarten Society and later presented at the New York City Administration for
Children’s Services spring conference

2001-2002 Developmenral Stages of Literacy

A workshop for edncators providing an nnderstanding of early childhood
Literacy development and how to promote it in the classroom. Developed for the
famﬂt';' of the Brooklyn Kinderparten Society and later presented at the New York
City Administration for Children’s Services spong conference

ACADEMIC PRESENTATIONS

“How a little calenlns can help special education teachers naderstand reading tests better:
the development of a teacher friendly growth metrc for standardized reading test
data™ 18" Anmmal MMeeting for the Society for the Scientific S3tdies of Reading, 5t.
Petersburg, Flogda, July 13-16, 2011

“Does the One-Minute Timing of the DIBELS Phoneme Segmentation Flnency task
introduce nnintended Variance into the Test?™ 17" Anmual Meeting for the Society
for the Scientific Smdies of Reading, Bedin, Germany, July 7-10, 2010

“The Acquizsition of Conventional Spelling Patterns by Pre-Conventional Spellers: A
Developmental Analysis™ Invited Talk, 3™ a.mmal Subway Summit on Cognition and
Education, Fordham Univerasity, New York, Febmary 2 27 2010

“The Acquisition of Conventional Spelling Patterns by Pre-Conventional Spellers: A
Developmental Analysis™ 16 " annmal Meeting for the Society for the Scientific Study
of Reading. Boston, ‘l.[assac:l.msetts. June 25-27, 2009

: Lnug—Te:Lm Research Based Literacy Consultation: An Analysis of Student Outcomes.™
A poster presentation to the International Reading Association’s anmal convention,
Phoenix, Arizona, Febmary 21-25, 2009

“How Sindents’ Special Needs Affect the Reliability between Standardized Reading
Measnges and Currionlum Based Reading Assessments.™ A presentation (with Mary
Clancy) to The Fordham Conference of Applied Psychometrics, Fordham
Umvermt'-r June 26-27, 2008

: Lnug-Teml School School-Based Literacy Consnltation: A Program Analysis™ (Poster
with Afichael Emmons) 13" Annual Meeting of the Society for the Scientific Studies
of Reading, Vanconver, Canada, July &- g™ 2006.
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“Effects of Spelling Pattern Strategies on the Spelling Abilities of Second Grade Regular and
Special Education Stadents™ (poster with Stephanie Belith & Annemarie Coceoli)
11* Annnal Meeting of the Society for the Scientific Studies of Reading, Amsterdam,
Netherlands, June 27-30%, 2004,

“Spelling Development in Eady Elementary Stndents and the Conteibntion of Classroom
Factors™ (Poster with Michael Em.mons" 10™ Anmmal Meeting of the Society for the
Scientific Studies of Reading, Bonlder, GD , June 12- 15, 2003.

DEPARTMENTAL AMD LTNIVERSITY SERVICE

¢ Interview Comumittee for NCATE site visit for Brooklyn College School of Edncation,
2005,

* Anthored NAEYC program review rejoinder (with Kathleen McSodey) September, 2004,

* Gradnate Conncil, Gradnate Center 2002-2004.

* Execntive Committee, Educational Peychology Department, Graduate Center 2001-2002.

PROFESSIONAL DRCANIZATIONS AND SOCIETIES

MNational Association for the Edncation of Young Children
Society for the Scientific Stadies of Reading
International Reading Association

EEFEREMCES
Linnea Ehri—diszertation chair Mary Debey
Distingnished Professor, Educational Psychology Professor of Early Childhood Education
CUNY Graduate Center Brooklyn Colleges
365 Fifth Avemme 2900 Bedford Avenne
New York, MNY 100146 Brooklyn, New York 11210
lehirfalge cuny.edu mdebey(@hbrooklyn cuny.edn
212-817-8294 T18-931-3250
David Rindskopf

Distingnished Professor, Educational Peychology
CUNY Graduate Center

365 Fifth Avemme

New York MNY 100146

drindskopfialee cuny.edn

212-817-8287
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SHANNON SHARP

EXFERKIENCE

BARCLAYS CAPITAL New York, NY
Global Markets, Municipals, Public Finance, Housing Group 2008 - Present
Director
Lead Banker for $920 mullion 1n housing bonds 1ssued by 4 clients across 12 transactions
Earned mandates with two new housing finance agency clients (primary account contact)
*  Prepared client profiles for credit approval upon transition to a UK-based employer with no prior US municipal operations
*  Worked closely with clients and internal partners to replace existing interest rate swaps and assume remarketing contracts
+* Recogmized an opportumty afforded by temporary legislation and launched tender offers to refund four clients” non-callable
debt; no competing housing team implemented a sinular transaction

LEHMAN BROTHERS New York,. NY
Fixed Income, Municipals, Public Finance, Housing Group 2007 - 2008
Senior Vice President

* Lead Banker for $2.35 billion 1 housing bonds 1ssued by 5 clients across 16 transactions

+ Developed and presented education campaign targeted at prospective liquidity banks and mstitutional investors

+ Led communications with underwriting desk at times of market disruption that affected our clients” outstanding debt

Vice President 2003 - 2006
Quantitative or Lead Banker for $4.91 billion in housing bends 1ssued by 7 clients across 62 transactions
Structured and led transactions combining taxable and tax-exempt debt and fixed rate and hedged variable rate bonds

* Developed financing models to mimimize negative earnings durning single family loan onigination periods

* Resulted in core chients consistently attaining per-capita lending and loan portfolio growth above mdustry average

Associate 1999 - 2002
Quantitative team member for $1.89 billion in housing bonds 1ssued by 5 clients across 20 transactions
Prepared cash flow, yield and other analyses
Coordmated progress of mternal parties (compliance, syndicate, sales, dertvatives) and external parties (client, legal team,
rating agencies, bond msurers, liquidity providers) to ensure flawless execution

+ Helped to develop public housing securitizations as a new municipal credit. winmng 2002 Bond Buyer Deal of the Year

NEW YORK CITY DEPARTMENT OF HOUSING PRESERVATION AND DEVELOPMENT New York, NY
Housing Finance Division, Mortgage Officer (Rehabilitation Loan Program) 1995 -1997
*  Structured mortgages and prepared analyses for planning architectural and legal approvals

Housing Finance Division, Program Administrator (New Lead-Paint Abatement Grant Program)

*  Wrote portions of a successful application for $2M in additional federal funds

EDUCATION

THE WHARTON SCHOOL, UNIVERSITY OF PENNSYLVANIA Philadelphia, PA
Master of Business Administration; Major in Finance 1999
Received Henry and Marcelle Morgenthau Fellowship

BROWN UNIVERSITY Providence, RI
Bachelor of Arits, Major in Public Policy 1994
Graduated with Honors; Received New York City Urban Fellowsihip (1994 - 1995)

ADDITIONAL INFORMATION

*  Public Speaking: National Council of State Housing Agencies Annual Conference and NCSHA Executive Directors’
Meeting, National Federation of Municipal Analysts Annual Conference, Standard & Poor’s Housing Conference, New
Jersey Governor’'s Conference for Women
Licenses & Tramings: Financial Industry Regulatory Autherity Sernies 7, 63 & 101; Non-Profit Board Membership Senunar
Community: South Slope Craft Fair, Sadie Nash Garden Party Host Commuttee, Ditmas Park Neighborhood Association
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LESLIE BILLIE

EDUCATION
2006 — 2009: Golden Gate University San Francisco, CA

* MA in Psychology, Marriage and Family Therapy Concentration
2001 — 2005: University of Massachusetts Amherst, MA

e BSin Psychology

¢ Minor concentration in Women’s Studies

EXPERIENCE
12/10-Present: Newark Education Trust
Manager Operations & Communications
Assist and support Executive Director in all start-up operations and logistics
e Lead in communicating the Newark Education Trust’s mission and vision to a wide audience.
* Write content for newsletters, Web site, press releases, and other communications.
e Performs continuous outreach and collaboration to key stakeholders in the Newark community
including, including media and other partners in the Trust’s network.
* Prepares or reviews policies, issue papers and reports on educational issues and organizational
focus areas of the Trust.
e Ensures smooth operations or the organization, from office management to systems and policies.

03/10-12/10: Drew University Madison, NJ
Project Coordinator, National Teacher Project
* Project management of National Teacher Project, as funded by the Ford Foundation
e Compiled research into teacher effectiveness and assessment
o Facilitated Drew membership into the New Jersey Teacher Assessment Collaborative
¢ Introduced and facilitated implementation of electronic portfolio system into Drew MAT
program.
o Facilitated use of Moodle Course Management system into Drew MAT program.
e Supported the Associated Dean of Education on special projects pertaining to the MAT program.

10/08 — 06/09: USF School-Based Outreach Program San Francisco, CA

USF School-Based Family Counseling takes a holistic approach to the wider systems of which
the student is an integral part. The internship program is committed to training in the clinical
skills and awareness necessary for counseling adults, children and families from a diverse,
low-income population.

Counselor (10/08 — 06/09)

e Worked at Archbishop Riordan High School, with a weekly caseload of approx. 15 students.

e Worked in alliance with students’ teachers, parents and school administration to provide the

e support necessary for personal development and empowerment.

o Worked primarily with students experiencing issues relating to academic decline, depression,
anxiety, substance abuse, challenging family environments, relationship problems and
difficulties with life transitions.

Facilitated psycho-education groups with students and parents.

Served as a “drop-in” confidant on issues relating to reproductive health, relationship
challenges and other issues where the promise of confidentiality was a necessity.
Received weekly supervision from licensed clinicians, and attended monthly workshops
pertaining to counseling approaches, group dynamics, community resources, et al.
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10/06 — 12/08: MarketTools, Inc. San Francisco, CA

MarketTools is a provider of customer insight management capabilities for corporations. The
company utilizes a combination of the leading survey platforms, research innovation and
high-quality, global panels.

Associate Producer (01/08 — 12/08)

e Provided research and content support for Insight Networks’ online communities.
Created and deployed weekly community newsletters.
Managed the Insight Networks team’s financial budget.
Compiled weekly community and newsletter delivery statistics and reports.
Executive Assistant (10/06 — 1/08)
Supported Chief Marketing Officer: managed marketing budget, coordinated meeting and travel
schedule.
Provided support for Marketing team’s PowerPoint and Excel presentations.
Supported Office Manager in administrative tasks and facilities management.
Organized and supported company’s annual customer summit.

01/06 — 08/06: Collaborative Support Programs Freehold, NJ

Collaborative Support Programs is a hon-profit agency dedicated to providing mental health
services that support recovery and wellness, while working to improve the overall quality of
life for mental health consumers.

Support Worker (01/06-08/06)
Provided consistent support to mental health patients living in supportive housing.

« Case management duties, in particular: advocacy, aiding in personal and occupational goal
creation and community integration, promoting independence, daily living skills and financial
literacy; as well as accurate documentation of all contacts with patients.

o Developed rapport and trusting relationships with patients.

¢ Obtained familiarity with federal, state and local services available to those with mental illness
and disability, such as Social Security, subsidized housing, community support programs,
medical insurance and hospital care.

02/04 — 09/05: Department of Psychology, University of Massachusetts Amherst, MA
Research Assistant
¢ Collected data in laboratory, recruited participants, worked with SPSS analytical software,
and performed literature research.

05/03 — 06/05: Greeno Student-Run Cooperative Amherst, MA
Co-Manager
e Regular duties included facilitating weekly meetings and maintaining accurate inventories,
good vendor relations, accurate pricing, and proper rotation of stock.
e Played a key role on 5 of the organization’s 14 governing committees: Purchasing, Cash-out,
e Board of Student Businesses, Menu-Planning, and Diversity.
¢ Created the organization’s first Purchasing Handbook, lowered cost of goods sold by 25%,
developed a pricing methodology and implemented a donation system for a local shelter in
which all students could participate.

SKILLS
e Competent in group dynamics and facilitation of discussions and meetings.
e CPR Certified.
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Excellent writing skills.

Learning Spanish.

Proficient in Microsoft Word, Excel, PowerPoint, Outlook, SPSS Analytical Software, Adobe
Photoshop, Illustrator, QuickBooks and ReQlogic Accounting Software, HTML, and Drupal
Content Management System.

INTERESTS

Educational: Knowledgeable on public school systems and education issues particularly related to
teaching and learning; and a passion for education reform.

Clinical: Competent in group dynamics and facilitation, skilled in following therapeutic approaches:
strength-based, person-centered, cognitive behavioral and family systems.

Technology: Strong computer literacy including: proficiency in MS Office Suite, Adobe Photoshop &
Illustrator; skilled in HTML and QuickBooks Accounting Software; knowledgeable on social networking
technology and media relations.

Music: Classically trained violinist, amateur bluegrass fiddler.

Other: Avid cyclist, runner, and backpacker, with an interest in the field of urban education, particularly
the intersections of race, gender and socio-economic status and educational equity.
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IAN MCDONALD

Professional Experience

Learning Strategy and Instructional Design Contractor

Built Web-based training courses, learning portals and ILT initiatives for Fortune 500
companies: Corning Corporate, Johnson & Johnson OTC Division, Corning Inc. Display
Technologies Group. Wachovia's Broker's Division

Achieva Corps, Los Angeles, CA
-Co-Founder

Starting entrepreneur for a business that sourced mnternational professionals for work m U S.
public school systems

Managed all aspects of business from advertisement and recruitment to visa sponsorship and
placement in U.S. school settings

Raised seed capital, built administrative processes and marketing infrastructure

Managed mternational recrusters i Chale, Argentina and India

Partnered with US_ healthcare staffing agencies to place candidates in clinical settings

GHS - Bilinguals, Child and Parent Services, Los Angeles. CA
-California Program Director

Grew business from five employees and less than $500.000 yearly revenue to 55 employees
and over $5 million in annual revenue

Managed all aspects of business i California for NY-based company, including: contract
negotiations with public schools and governmental agencies. process implementation, staff
hinng and management, mvoicing, AR management, and business development

Developed contracts with nine California school districts and managed 35 direct placements
1n schools

Equipped, staffed. and managed two child development clinics in east Los Angeles servicing
over 500 families

Successfully vendored with California Department of Developmental Services Regional
Center system

Developed all internal administrative and accounting procedures needed to work with
Regional Center

DigitalThink, Inc. San Francisco, CA
-Learning Strategist and Instructional Designer

Account team lead for: Mazda. Nokia, United Nations, Aspect Communications, Stanford
University

Production team lead for web-based course production i distributed workforce (U.S. — India)
Problem solved both technical and content related issues for U S. and India production teams
Course Development Specialist for Sales Team responsible for prototyping for potential
clients

Developed learning solutions and Web-based courseware for the following clients: Mazda,
Honda, Caterpillar, Nokia Networks, Aspect Communications, Niku, EDS, ADP, Disney,
Circuit City, Abercrombie & Fitch, Tkea, United Nations, and Stanford University

NYC Board of Education, New York City
-Teacher and Administrator

Developed and taught Social Studies, English and Spanish curriculum for High School
Redirection and Salk School of Science JHS.

Coordmated all aspects of school sports program as Athletic Director for 500-student high
school

Administrative liaison between NYC Construction Authority and High School Redirection

05/09 to present

03/07 to 05/09

03/04 to 03/07

11/00 to 03/04

04/92 to 06/00

94



Full Application: Brooklyn Urban Garden Charter School

staff during $10 milhion, five year building renovation
+  Elected member of School-Based Options Committee — school’s main decision-making body
+  Elected member of High School Redirection’s United Federation of Teacher's Commuttee

One World Clothing, New York City 01/90 to 06/93
-Founder
+ Developed and ran own Guatemalan import clothing business

NYC Department of Housing, Preservation and Development - Tenant Interim Lease Program 05/88 to 11/89
- Building Coordinator
+  Managed and tramned tenant groups m fourteen city-owned buildings i the Bronx, NY

Client List

Corning, Mazda, Honda, Caterpillar, Nokia Networks, Aspect Communications, Niku, EDS, ADP, Disney, Circuit City,
Abercrombie & Fitch, Wachovia, Tkea, United Nations, and Stanford University

Education

M.A.. Education, Harvard University, Cambridge, MA 06/98
M.S.. Educational Admunistration, Fordham University, New York, NY 06/97
B.A.. Dramatic Arts and History. University of California, Berkeley, CA 06/87

Computer Skills

Operating Systems: Windows and Macintosh

Languages: Basic HTML and XML

Software: Adobe Acrobat, Adobe Captivate 4, Adobe Photoshop, Adobe Presenter 7, FTP Pro, Lane Hawk Log Analyzer,
L5 LMS, Microsoft Excel, Microsoft Money, Microsoft Outlook, Microsoft Photo Editor, Microsoft Power Pount,
Microsoft Word, Microsoft Visio, Quick Books Premier — 2007, SharePomt, SmartStation, Snag It, Telnet, Windows and
Mac OS systems, Quicken, Visual Fox Pro. WinZip

Hardware: CDEW, Digital Camera, LCD Projector, Scanner

Industry Standards: Designed and developed Web-based courseware to comply with SCORM and IMS Standards

Credentials and Distinctions

Fulbright Fellow, Boajzici, Ankara and Iznur Universities, Turkey Summer, 1996
Harvard Club of New York Fellowship, Harvard University 1997-1998
Graduate School of Education Grant, Harvard University 1997-1998
Appointed Teacher of Social Studies in Day High Schools, New York State Public Schools 1996
Moderate fluency. Spanish

Member of World Champion Ultimate Frisbee Team. Cigar 1999

HOLLY KILPATRICK
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Professional Experience

PRIVATE PRACTICE
Individual Psychotherapy Services Sept 1990 — Feb 2001

HOSPITAL FOR JOINT DISEASES ORTHOPAEDIC INSTITUTE
New York University Medical Center — New York, NY
Assistant Dirvector — Social Work Services Jan 1996 — Feb 2001

Discharge planning coordinator for 9-menber staff: clinical supervisor of 3. Liaison with Case Management.
Educational coordinator of social work intemship program. Staff development coordinator.
Hospital HIV Counseling Coordinator.

Volunteer Coordinator Oct 1996 — Feb 2001

Recruited, interviewed and placed over 450 volunteers. Liaisoned with numerous community programs placing over
300 junior volunteers and mterns annually. Oversaw hospital staff supervision of volunteers.

Social Worker — The Pain Cenrer Aug 1989 — Jan 1996

Specialized i family and psychosocial issues with chronic pain syndrome patients. Student and volunteer group
supervisor. HIV counselor. Managed the discharge of orthopedic patients.

Co-Investigator/Clinical Coordinator — Clinical Trial Jan 1992 — Apr 1994

Primary coordinator for all aspects of patient recrutment, screemng and weekly visits. Responsible for all
assessments, medication management, accountability, collaboration and correspondence with IRB, CRO monitor
and principal mvestigators. FDA monitored clinical trial of drug efficacy and safety for the treatment of Panic
Disorder.

MANHATTAN PSYCHIATRIC CENTER - DAY TREATMENT PROGRAM
New York, NY

Social Worker Oct 1988 — Mar 1989
Primary discharge planner for Transitional Unit patients. Lead patient therapy, substance activity groups. indrvidual
and family therapy. Clinic Liaison for MICA tramning.

SOUTH BEACH PSYCHIATRIC HOSPITAL - DAY TREATMENT

Vietnam Veterans Leadership Program

New York . New York
Social Work Intern Sept 1986 — Mav 1988
Co-lead groups. individual and fanuly therapy. Administered vocational counseling for unemployed veterans.
Assisted in new program development.

Volunteer Experience
Brooklyn New School Spring 2010
Auction Team Leader — nearly doubled previous years fundraising

Prospect Park Alliance
Playground Committee Member-assist in annual fundraising event 2008-2011

Red Cross NYC Dec 2001-May 2002
Counselor for Disaster Mental Health Services —lower Manhattan
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Education

NEW YORK UNIVERSITY
R.F WAGNER GRADUATE sCHOOL OF PUBLIC SERVICE

Master of Science m Public Administration
NEW YORK UNIVERSITY
GRADUATE SCHOOL OF SOCIAL WORK
Master of Social Work

UNIVERSITY OF NORTH CAROLINA AT CHAPEL HILL
Bachelor of Arts. Psychology

Continuing Education

THE SPANISH INSTITUTE, New York, NY
Coursework completed through mtermediate review

NEW YORK CITY DEPARTMENT OF HEALTH, New York, NY
Certificate in HIV Pre & Post Test Counseling

NEW YORK UNIVERSITY, GRADUATE SCHOOL OF SOCIAL WORK
Certificate in field instruction

Certifications
NY State DOH — Screen Certification #116040
Academy of Certified Social Workers
Licensed Clinical Social Worker — License #038640-1
Professional Memberships
President, Metro NY Chapter — Case Management Society of America

Adjunct Assistant Professor of Social Work, New York University

June 1989

June 1988

June 1979

Dec 1993

June 1993

Feh 1992

Apr 1996
June 1992

June 1997 — June 1998

June 1996
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BETH FRAZIER
Expernience

THE CORCORAN GROUP-Brooklvn, NY 1/2008 to Present
*  Asmist chients with the sale or purchase of residential & commercial real estate.
*  Assist chents with their apartment or lease search.

Property Owner/Entreprenenr 12/2002 to Present
* Pwchased and maintain multiple three famuly properties in Brooklhmn.
#*  Perform all accouniing duties for property mvestments.
*  Advertise available apartments, mnterview and screen prospective tenants.
*  Complete paperwork for government programs meluding Section 8 tenants.

FRAZIERVENDING SERVICES-Brooklyn, NY 12/2002 to Present
Co-Chener
*  Mamtain books and records for company.
*  Prepare local annual sales & use tax retwrns, federal 11205, Scheduls K-17s and state returms.
*  Order inventory and equipment for vending route
#  Supervise staff of five
Professional Experience

PUBLICIS-New York, NY 1272000 to 11/2002
Senior Tax Accountant
*  DPrepared and reviewed both consolidated & separate company federal and state corporate retmms.
*  Researched vanous tax 1zsues, including analysis of new tax law & proposed legizlation.
* FResearched tax related 135ues for new and acquired compames, meluding incorporating them m
various states and filing the proper paperwork.
Supervised tax mterns and tax preparers.
PRICE“ ATERHOUSECOOPERS-New York, NY
Senior Tax Accountant 5/1995 vo 12/2000
*  Promoted to Senior Tax Accountant fo review tax retwrns for Fortune 500 compames and some
major law fioms meluding the review of estimated pavments and extensions.
*  Supervised three accountants, mcluding traming, work flow, quality control, conflict resolution,
and reviewed tax work papers.
Staff Acconntant
*  Prepared 11.5. federal and multi-state income tax retwns for vanous Fortune 500 companies.
*  Prepared estimated payments and extensions request.
*  Prepared all supporting schedules and work papers, including depreciaton and amortization.
BEAYTHEON (F/E/A EBASCO)-New York, NY
Accountant 1092-1095
*  Prepared bank reconciliations for all subsidianes.
#  Assist cash manager with vanous cash related schedules and projects.
*  Acsist putside auditors with bank reconcihation mguries.

Education

NEW YORE REAL ESTATE INSTITUTE-Mew York, Y- Salesperson Licemse, 10/07
NEW YORE UNIVERSITY-New York, NY-Meeting, Conference & Event Mgmt Certificate 01/9%

HUNTER COLLEGE-MNew York, NY-Bachelor of Science in Acconnting, 01/92
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Attachment 8: Statements of Assurances

Brooklyn Urban Garden Charter School (BUGS)
Charter School Application Statement of Assurances:

{We intend to apply for a Charter School Planning and Implementation Grant

(CSP). We understand that if the Brooklyn Urban Garden Charter School
application is approved by the NYS Board of Regents and issued a charter, the
school is qualified to receive a federal CSP grant, pending available funding and
final approval of budget materials by the NYSED Charter School Office and the
New York State Comptroller. We agree to complete all required budget
information and assurances (Exhibit A) according to forthcoming instructions
and a revised timeframe to be issued by NYSED.

Note: The instructions in the 2011 Charter School Application Kit (page 11) are to submit
CSP Grant Application information with the Full Application by the deadline of March 31,

2011.
Effective w

ith this memo, these instructions are revised as above. The CSP Grant Application

forms are not to be submitted with the Full Application by March 31, 2011.

M In accordance with New York Education Law Section 2851(2)(1), in the case of

the closure or dissolution of the Brooklyn Urban Garden Charter School, we
agree to abide by and implement the forthcoming Closing Procedures for New
York State Charter Schools Authorized by the Board of Regents to be issued by
NYSED.

{ We understand that if we intend to request waivers from a federal, state, or local

regulation or rule that is generally applicable to public schools that we believe
are necessary for the successful operation of the charter school, we propose be
waived, or otherwise not apply to the charter school, we will include such

requests along with justification where appropriate in the application narrative.

M/I attest that all information included in this New York State Education

Department 2011 Charter School Application for the proposed Brooklyn Urban
Garden Charter School is accurate and correct.

(:/1 14 0‘/?7Q Mgnature of Lead Applicant
2 Lﬁ' \ 1 Date
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Full Application: Brooklyn Urban Garden Charter School

[ Attachment 8: Statement of Assurances for Each Board Member Applicant |

A Statement of Assurance must be signed by and submitted for each Board
Member Applicant.

1, SUSAN TENNE f— , (print name of board member
applicant) state that | am the applicant for board member approval and | have
read the questionnaire and any supporting documents and know the contents
thereof: that the same is true to my knowledge except as to the matters therein
stated to be alleged upon information and belief, and as to those matters 1
believe it to be true and further acknowledge that | am aware of the fact that,
pursuant to the New York Penal Law, a person who knowingly offers a false
instrument for filing to a public official or public servant may be subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in
the 2™ Degree, a Class A Misdemeanor, or, if there is intent to defraud, of
Offering a False Instrument for Filing in the 1% Degree, a Class E felony.

: ()
'\ut’/LCU\’ //?//1/‘* ’5\ZL\\\\

Signature Date
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Full Application: Brooklyn Urban Garden Charter School

Dttachment 8: Statement of Assurances for Each Board Member Applicantj

A Statement of Assurance must be signed by and submitted for each Board
Member Applicant.

l, Les\ ¢ /)D‘\ (/L’// , (print name of board member
applicant) state that | am the applicant for board member approval and | have
read the questionnaire and any supporting documents and know the contents
thereof: that the same is true to my knowledge except as to the matters therein
stated to be alleged upon information and belief, and as to those matters |
believe it to be true and further acknowledge that | am aware of the fact that,
pursuant to the New York Penal Law, a person who knowingly offers a false
instrument for filing to a public official or public servant may be subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in
the 2" Degree, a Class A Misdemeanor, or, if there is intent to defraud, of
Offering a False Instrument for Filing in the 1 Degree, a Class E felony.

W %! %Dl W

Signature Date
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[ Attachment 8: Statement of Assurances for Each Board Member Applicant |

A Statement of Assurance must be signed by and submitted for each Board
Member Applicant.

|, Mark  Lavterbach . (print name of board member
applicant) state that | am the applicant for board member approval and | have
read the questionnaire and any supporting documents and know the contents
thereof: that the same is true to my knowledge except as to the matters therein
stated to be alleged upon information and belief, and as to those matters |
believe it to be true and further acknowledge that | am aware of the fact that,
pursuant to the New York Penal Law, a person who knowingly offers a false
instrument for filing to a public official or public servant may be subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in
the 2™ Degree, a Class A Misdemeanor, or, if there is intent to defraud, of
Offering a False Instrument for Filing in the 1 Degree, a Class E felony.

w = 326/
Signature —

Date
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[ Attachment 8: Statement of Assurances for Each Board Member Applicant |

A Statement of Assurance must be signed by and submitted for each Board
Member Applicant.

I, S&lb /(Lf |4 | ppTRICIC , (print name of board member
applicant) statd that | dm the applicant for board member approval and | have
read the questionnaire and any supporting documents and know the contents
thereof: that the same is true to my knowledge except as to the matters therein
stated to be alleged upon information and belief, and as to those matters |
believe it to be true and further acknowledge that | am aware of the fact that,
pursuant to the New York Penal Law, a person who knowingly offers a false
instrument for filing to a public official or public servant may be subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in
the 2™ Degree, a Class A Misdemeanor, or, if there is intent to defraud, of
Offering a False Instrument for Filing in the 1% Degree, a Class E felony.

jUﬂ»ZéM 4 &L/ﬂ/hé@ 3/,;54;1

Signature] te
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[ Attachment 8: Statement of Assurances for Each Board Member ApplicantJ

A Statement of Assurance must be signed by and submitted for each Board
Member Applicant.

I, Beth Frazier (print name of board member applicant) state that | am the
applicant for board member approval and | have read the questionnaire and any
supporting documents and know the contents thereof; that the same is true to my
knowledge except as to the matters therein stated to be alleged upon information
and belief, and as to those matters | believe it to be true and further acknowledge
that | am aware of the fact that, pursuant to the New York Penal Law, a person
who knowingly offers a false instrument for filing to a public official or public
servant may be subject to criminal prosecution, including for the crimes of
Offering a False Instrument for Filing in the 2" Degree, a Class A Misdemeanor,
or, if there is intent to defraud, of Offering a False Instrument for Filing in the 1%
Degree, a Class E felony.

_— 3/9/ /o'lO(/
Sigr‘)afurecj, ;

" Date
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Full Application: Brooklyn Urban Garden Charter School

[ Attachment 8: Statement of Assurances for Each Board Member Applicant |

A Statement of Assurance must be signed by and submitted for each Board
Member Applicant.

| {’A’/d M ‘ACD WMJ , (print name of board member

applicant) state that | am the applicant for board member approval and | have
read the questionnaire and any supporting documents and know the contents
thereof: that the same is true to my knowledge except as to the matters therein
stated to be alleged upon information and belief, and as to those matters |
believe it to be true and further acknowledge that | am aware of the fact that,
pursuant to the New York Penal Law, a person who knowingly offers a false
instrument for filing to a public official or public servant may be subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in
the 2™ Degree, a Class A Misdemeanor, or, if there is intent to defraud, of
Offering a False Instrument for Filing i the 1% Degree, a Class E felony.

WM 3 (23 / I/

" Signature / Date
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Full Application: Brooklyn Urban Garden Charter School

| Attachment 8: Statement of Assurances for Each Board Member Applicant ]

A Statement of Assurance must be signed by and submitted for each Board
Member Applicant.

I S ceors (e , (print name of board member
applicant) state that | am the applicant for board member approval and | have
read the questionnaire and any supporting documents and know the contents
thereof; that the same is true to my knowledge except as to the matters therein
stated to be alleged upon information and belief, and as to those matters |
believe it to be true and further acknowledge that | am aware of the fact that,
pursuant to the New York Penal Law, a person who knowingly offers a false
instrument for filing to a public official or public servant may be subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in
the 2™ Degree, a Class A Misdemeanor, or, if there is intent to defraud, of
Offering a False Instrument for Filing in the 1% Degree, a Class E felony.

(?/\N{M 3laln

Signature " Date
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Attachment 8: Statement of Assurances for Each Board Member Applicant |

A Statement of Assurance must be signed by and submitted for each Board
Member Applicant.

I Shannon_Sharp , (print name of board member
applicant) state that | am the applicant for board member approval and | have
read the questionnaire and any supporting documents and know the contents
thereof; that the same is true to my knowledge except as to the matters therein
stated to be alleged upon information and belief, and as to those matters |
believe it to be true and further acknowledge that | am aware of the fact that,
pursuant to the New York Penal Law, a person who knowingly offers a false
instrument for filing to a public official or public servant may be subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in
the 2" Degree, a Class A Misdemeanor, or, if there is intent to defraud, of
Offering a False Instrument for Filing in the 1% Degree, a Class E felony.

March 3, 2011
Signaturs’ - U Date
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thachment 8: Statement of Assurances for Each Board Member Applicant l

A Statement of Assurance must be signed by and submitted for each Board
Member Applicant.

I, Teri West , (print name of board member
applicant) state that | am the applicant for board member approval and | have
read the questionnaire and any supporting documents and know the contents
thereof: that the same is true to my knowledge except as to the matters therein
stated to be alleged upon information and belief, and as to those matters |
believe it to be true and further acknowledge that | am aware of the fact that,
pursuant to the New York Penal Law, a person who knowingly offers a false
instrument for filing to a public official or public servant may be subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in
the 2" Degree, a Class A Misdemeanor, or, if there is intent to defraud, of
Offering a False Instrument for Filing in the 1% Degree, a Class E felony.

/ ! March 4, 2011
Signatlre Date
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[ Attachment 8: Statement of Assurances for Each Board Member Applicant |

A Statement of Assurance must be signed by and submitted for each Board
Member Applicant.

MWARM ‘\\\\)NEG?/G , (print name of board member
applicant) state that | am the applicant for board member approval and | have
read the questionnaire and any supporting documents and know the contents
mereof;thatthesameisﬁuetomyknowledgeexwptastothemaﬁetsﬂ\erein
stamdtobeallegeduponinfonnaﬁonandbelief,andastoﬂmsemaﬁersl
believe it to be true and further acknowledge that | am aware of the fact that,
pursuant to the New York Penal Law, a person who knowingly offers a false
instrument for filing to a public official or public servant may be subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in
the 2™ Degree, a Class A Misdemeanor, or, if there is intent to defraud, of
Offering a False Instrument for Filing in the 1 Degree, a Class E felony.

A s 3 } LI ' I
Signature " Date

Attachment 9: Requests for Information from Prospective Charter School Board Members
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Attachment 9: Request for Information from Prospective Charter School Board Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Name: Susan Tenner

(Include preferred honorific.)
Charter School Name:
The Brooklyn Urban Garden Charter School
(BUGS)

Charter School Address:

Unknown
To which charter school board position and/or office are you asking to be appointed? (e.g., parent
representative, vice-president, Finance subcommittee, etc.):
Board Member.
As you may know, serving on a public charter school board of trustees (“board”) is a position of great
trust and responsibility. As a member of a public charter school’s board, you would be charged with
overseeing the education of all students enrolled in the school, as well as the expenditure of public monies
directed to the charter school.
The Department’s consent is required before any new member may serve on the board. Accordingly, and
in order to properly evaluate potential new board members, we ask that you please provide full and
complete answers to each of the items below and provide the required assurance indicated. Note that
providing false, misleading, and/or incomplete information may lead to a withdrawal of the Department’s
approval, nullifying your appointment to the board.
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Background
1. Please provide your educational and employment history. You may do so by attaching a résumé. x[_|
Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. x[_] I affirm.

3. Please affirm that you have read Article 56 of the New York State Education Law, and understand the
relationship between a charter school and the authorized chartering entity as defined in that statute. x
[ ] 1 affirm.

4. Please indicate how you became aware of the charter school and the opportunity to serve as a member
of its board.

A mutual friend introduced me to Miriam Nunberg maybe 3 or 4 years ago. | learned of Miriam’s idea to
start a sustainability-focused school in our community, and offered to lend a hand with my background
in educational consulting and management. We have been working together to develop the school
concept, and build the BUGS Founding Team, ever since. It’s been a thrill and an honor to work with
Miriam and all the talented and committed members of the team.

5. Please explain why you wish to serve on the board.

Serving on BUGS Board is a natural segue to conceiving BUGS’ educational concept, researching best

practices in education, building community connections, and delving into all aspects of school start-up.

On the Board, | can transfer my efforts from planning to implementation, idea to reality, and creation to

governance. | can continue to guide the school’s practices toward the fulfillment of its mission, ensuring

a stellar education for its students and continuous growth within the organization.

6. Please indicate whether you have previously served or are currently serving on a board of a school
district, a non-public school or any not-for-profit corporation (to the extent not otherwise indicated in
your response to Item 1, above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. x[_] This does not apply to me. []
Yes. (Include description here):

7. Please indicate whether or not you have ever been convicted of a misdemeanor and/or felony in state
or federal court in any jurisdiction.

x[_] This does not apply to me. [] Yes.

If the answer to this question is yes, please provide the following details regarding your conviction(s):
(1) the name of the criminal offense(s); (2) whether the criminal offense(s) was a misdemeanor or
felony; (3) the facts and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question six may also include any relevant written information that you wish to be
considered in support of your application, including, but not limited to: certificates of conviction; any
parole and/or probation documentation; any certificates, including any certificate of relief from
disabilities; any proof of counseling and/or rehabilitation; any documentation attesting to your good
conduct or your good character; and any letters of support from friends, family, co-workers,
employers, etc.

7. Please indicate if you currently have any criminal charge(s) pending against you in state or federal
court in any jurisdiction.

X[] This does not apply to me. [_] Yes.
If the answer to this question is yes, please provide an explanation.

Conflict of Interest
8. Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members.
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[]1/we do not know any such persons. X[_] Yes.

If your answer is yes, please indicate the precise nature of your relationship here: My husband
Niclas Salomonsson was introduced to Miriam Nunberg at the same time as | and now knows many
of the Founding Team members through my work on this project.

Please indicate whether you, your spouse, or other family member knows any person who is a
prospective or current charter school employee.

X[] 1/ we do not know any such persons. [_] Yes.

If yes, please indicate the precise nature of your relationship here: Through my work in founding
BUGS I have met countless employees of charter schools, none with whom I'm particularly well
acquainted beyond my work with BUGS. My husband Nic used to work at Outward Bound with the
current Principal of the Lefferts Garden Charter School Marc Magnus-Sharpe. | now know Mark
through BUGS.

10. Please indicate if you, your spouse, or other family member or any corporation, business or other

11.

12.

13.

14.

15.

16.

entity in which you, your spouse or other family member serve as an employee, officer, or director
or own a controlling interest in, contracts or does business with, or plans to contract or do business
with, the charter school, including but not limited to, the lease of real or personal property to the
charter school.

X[ ] No. [ ] Yes.

If yes, please describe the nature of the contract or business and, if applicable, the relationship of
the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a management company,
whether for-profit or not-for-profit), please indicate whether you, your spouse, or any family
member knows any employees, officers, owners, directors or agents of that provider. If your
answer is in the affirmative, please describe any such relationship.

] Not applicable because the School does not/will not contract with a management company or
charter management organization.

X[] 1/ we do not know any such persons. [ ] Yes.

If the charter school is partnered with an educational service provider, please indicate whether you,
your spouse or other family member has a direct or indirect ownership, employment, contractual or
management interest in the provider. For any interest indicated, please provide a detailed
description.

x[_] Not applicable because the School does not/will not contract with a management company or
charter management organization.

[ ] 1/ we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider, please indicate if you, your
spouse or other family member anticipates conducting, or is conducting, any business with the
provider. If so, please indicate the precise nature of the business that is being or will be conducted.
x[_] Not applicable because the School does not/will not contract with a management company or
charter management organization.

[]1/we do not anticipate conducting any such business. [ ] Yes.

Please indicate whether you, your spouse or other family member is a director, officer, employee,
partner or member of, or is otherwise associated with, any organization which filed an application
in conjunction with the charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so indicate. x[_] This does not
apply to me, my spouse or other family members. (] Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that would, or are likely to,
exist should you be approved for service on the charter school’s board.

x[_] None [] Yes.

Please explain how you would handle a situation in which you believe one or more members of the
charter school’s board are involved in working for their own benefit, or the benefit of their friends
and family. 1 would act immediately. | would confront the members involved, contact other Board
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members to discuss the issue, and seek guidance from the Charter Center or other Board support
entity on recommended next steps.

Educational Philosophy

17.

18.

19.

Please explain your understanding of the charter school’s mission and/or philosophy. BUGS
mission is to prepare its students to be agents of positive change in their community and in their
lives, preparing them academically and socially for success in high school, college and the 21st
century workforce. This will be done through a rigorous study of the interdisciplinary study of the
science of sustainability, and mastery of fundamentals and core subjects, in a highly inclusive
environment that serves all of the community’s students.

Please explain your understanding of the educational program of the charter school. BUGS
educational program will focus on real-world problems and issues as a centerpiece for learning. It
will be inquiry-driven and will balance a project-based-learning approach with more traditional
forms of instruction. Initially the science units will be the most interdisciplinary but as the school
grows and teacher collaboration accumulates, more opportunities for interdisciplinary units and
projects will develop in all core subjects. Instruction is geared toward differentiated instruction for
special education, ELL and high functioning students in a highly supported and challenging
environment. Whenever possible, the academic program will involve outdoor fieldwork, exposure
to professional and higher education experiences, and place-based experiences of the natural world
in its urban context.

Please indicate what you believe to be the characteristics of a successful charter school. In
particular, please provide the specific steps you think the board of the charter school will need to
take to ensure that this charter school is and remains successful. Like any start-up, an idea is only
as good as its execution. A charter school must have the structure, resources, and proper oversight
to make its vision a logistical reality. At the center of any great school is its staff, and all of the
participating within it- the students, teachers, families, larger community. Therefore, to ensure the
success of BUGS | believe the board must vigilantly oversee the logistics of its operations,
particularly its financial, operational and administrative functions; it must support the teachers to
succeed with their difficult task, giving them the respect and resources needed to implement this
innovative but challenging educational approach; and be sure to engage students, families and the
larger community to provide feedback to and from the school.

Other

20.  Please explain your understanding of the appropriate role of a public charter school board member.
Charter school board members are responsible for the oversight of the school, ensuring its
financial and programmatic viability. As a board member, | would support the Executive Director
in every way possible to ensure that the school remains true to its mission, and receives the
resources and guidance it needs to do so.

21. Please affirm that you have read and understand the charter school application, the charter school

22.

board’s by-laws and all proposed policies. | affirm that | have read and understand the charter
school application, the charter school board’s by-laws and all proposed policies
Please provide any other information that you feel is pertinent to the Department’s review.

Attachment 9: Request for Information from Prospective Charter School Board Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.
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Name Miriam A. Nunberg, Esq.
(Include preferred honorific.)

Charter School Name: Brooklyn Urban Garden Charter School (BUGS)
Charter School Address: unknown
To which charter school board position and/or office are you asking to be appointed? (e.g., parent
representative, vice-president, Finance subcommittee, etc.):
Board member, executive committee

As you may know, serving on a public charter school board of trustees (“board”) is a position of great
trust and responsibility. As a member of a public charter school’s board, you would be charged with
overseeing the education of all students enrolled in the school, as well as the expenditure of public monies
directed to the charter school.

The Department’s consent is required before any new member may serve on the board. Accordingly, and
in order to properly evaluate potential new board members, we ask that you please provide full and
complete answers to each of the items below and provide the required assurance indicated. Note that
providing false, misleading, and/or incomplete information may lead to a withdrawal of the Department’s
approval, nullifying your appointment to the board.
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Background

8.

10.

11.

Please provide your educational and employment history. You may do so by attaching a résumé. [_]
X Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. [] X I affirm.

Please affirm that you have read Article 56 of the New York State Education Law, and understand the
relationship between a charter school and the authorized chartering entity as defined in that statute.
[] X1 affirm.

Please indicate how you became aware of the charter school and the opportunity to serve as a member
of its board.

As the co-founder of the school, I, along with others in the group, conceived of the idea for the school,
researched the process, and compiled the founding group.

12.

Please explain why you wish to serve on the board.

I wish to serve on the board because, as the co-founder of the school, | wish to have the opportunity to
continue to shape the direction of the school and to ensure that the vision we have is lived out in as
successful a fashion possible.

13.

14.

Please indicate whether you have previously served or are currently serving on a board of a school
district, a non-public school or any not-for-profit corporation (to the extent not otherwise indicated in
your response to Item 1, above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [_] X This does not apply to me. []
Yes. (Include description here):

Please indicate whether or not you have ever been convicted of a misdemeanor and/or felony in state
or federal court in any jurisdiction.

[] X This does not apply to me. [ ] Yes.

If the answer to this question is yes, please provide the following details regarding your conviction(s):
(1) the name of the criminal offense(s); (2) whether the criminal offense(s) was a misdemeanor or
felony; (3) the facts and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question six may also include any relevant written information that you wish to be
considered in support of your application, including, but not limited to: certificates of conviction; any
parole and/or probation documentation; any certificates, including any certificate of relief from
disabilities; any proof of counseling and/or rehabilitation; any documentation attesting to your good
conduct or your good character; and any letters of support from friends, family, co-workers,
employers, etc.

Please indicate if you currently have any criminal charge(s) pending against you in state or federal
court in any jurisdiction.

[] X This does not apply to me. [_] Yes.

If the answer to this question is yes, please provide an explanation.

| Conflict of Interest
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8. Please indicate whether you, your spouse, or other family member knows any of the other

prospective or current board members.

(] 1/ we do not know any such persons. [_] X Yes.

If your answer is yes, please indicate the precise nature of your relationship here:
As the co-founder of the school, many prospective board members were known to me in various
capacities prior to their joining the planning team. Susan Tenner and | have known each other through
friends and as members of a neighborhood discussion group called Kitchen Table Conversation; Robert
Rodriguez and | were colleagues at the Office for Civil Rights for many years and have remained in
contact since he left for City College; Mark Lauterbach and Shannon Sharp are parents of two of my
son’s classmates at PS 10 in Brooklyn; Holly Kilpatrick and I were neighborhood acquaintances for
several years; and lan MacDonald is a personal friend.
9.  Please indicate whether you, your spouse, or other family member knows any person who is a

prospective or current charter school employee.

(] 1/ we do not know any such persons. [_] X Yes.

If yes, please indicate the precise nature of your relationship here:
Many people | know or meet tell me that they would be interested in working there, however no one has
as yet been specifically considered for any position, with the possible exception of Yliana Gonzalez, a bi-
lingual (Spanish/English speaking) teacher at my children’s former pre-school, who has expressed interest
in working in our office.

10. Please indicate if you, your spouse, or other family member or any corporation, business or other
entity in which you, your spouse or other family member serve as an employee, officer, or director
or own a controlling interest in, contracts or does business with, or plans to contract or do business
with, the charter school, including but not limited to, the lease of real or personal property to the
charter school.

[ ] X No.[] Yes.
If yes, please describe the nature of the contract or business and, if applicable, the relationship of
the person to the corporation, business or entity involved:

11. If the charter school is partnered with an educational service provider (a management company,
whether for-profit or not-for-profit), please indicate whether you, your spouse, or any family
member knows any employees, officers, owners, directors or agents of that provider. If your
answer is in the affirmative, please describe any such relationship.

[] X Not applicable because the School does not/will not contract with a management company or
charter management organization.
[]1/we do not know any such persons. [ ] Yes.

12. If the charter school is partnered with an educational service provider, please indicate whether you,
your spouse or other family member has a direct or indirect ownership, employment, contractual or
management interest in the provider. For any interest indicated, please provide a detailed
description.

[] X Not applicable because the School does not/will not contract with a management company or
charter management organization.
[]1/we have no such interest. [ ] Yes.

13. If the charter school is partnered with an educational services provider, please indicate if you, your
spouse or other family member anticipates conducting, or is conducting, any business with the
provider. If so, please indicate the precise nature of the business that is being or will be conducted.
[] X Not applicable because the School does not/will not contract with a management company or
charter management organization.
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[]1/we do not anticipate conducting any such business. [ ] Yes.

14. Please indicate whether you, your spouse or other family member is a director, officer, employee,
partner or member of, or is otherwise associated with, any organization which filed an application
in conjunction with the charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so indicate. [_] X This does not
apply to me, my spouse or other family members. [ ] Yes.

15. Please indicate the potential ethical or legal conflicts of interests (if any) that would, or are likely to,
exist should you be approved for service on the charter school’s board.
[ ]None [ ] X Yes.

I work in a part-time capacity as an attorney for Office for Civil Rights (OCR) of the U.S. Department of
Education (the Department). The Department’s Office of the General Counsel’s Ethics Division has
provided clearance for my participation in the charter school application process (attached). Once the
school is established, should | continue to be employed by the Department, | would need to seek
additional permission to serve on the board. However, | was informed by the Ethics attorney who
provided my clearance that there is no prohibition against serving on the Board of Directors of a charter
school, and | should not anticipate a problem obtaining the permission. As indicated in the attached
clearance, as long as | am employed by OCR, I will be prohibited from representing the school before any
Federal agency, or in any legal proceeding in which the U.S. is a party or has a direct or substantial
interest. | am also prohibited from using my position at the Department to, for example, arrange a
meeting between the School and members of the Department. | will remain extremely mindful of these
prohibitions and will recuse myself from any involvement with any contact between the school and the
Department. As an attorney, | am very aware of ethical and legal conflicts and believe | have a good
understanding of how to avoid and or manage them.

16. Please explain how you would handle a situation in which you believe one or more members of the
charter school’s board are involved in working for their own benefit, or the benefit of their friends
and family.

In such an instance, | would insist that the board member(s) disclose the activity or dealing to the

remainder of the board so that the remaining board members could evaluate the situation independent of

the potentially conflicted board member(s). If the person was unwilling to disclose the activity or dealing,

I would do so.

Educational Philosophy

17.  Please explain your understanding of the charter school’s mission and/or philosophy.

The school’s mission is to promote high academic achievement through the lens of a hands-on,

sustainability oriented curriculum. The intent of the school is to develop in students strong academic

skills at the same time that they become both highly literate regarding environmental challenges and
issues, and capable of contributing in some way to developing solutions to these challenges. The school
also intends to close the achievement gap, and to include students with disabilities and English Language

Learners to the greatest extent possible.

18. Please explain your understanding of the educational program of the charter school.

The school’s educational program will be interdisciplinary and hands-on, and at the same time provide
remediation and direct instruction where necessary. The curriculum will be developed in conjunction
with the Cloud Institute and Brooklyn College faculty.
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19. Please indicate what you believe to be the characteristics of a successful charter school. In
particular, please provide the specific steps you think the board of the charter school will need to
take to ensure that this charter school is and remains successful.

Successful schools are built around great teachers, a great curriculum and secure finances. This means
supporting the teachers in as many ways as possible, from scheduling a humane workload, to providing
quality professional development, and creating a collegial, respectful environment. We will also support
all students so that their academic and social needs are addressed, by providing an engaging curriculum
and an inclusive, developmentally appropriate school climate. We will use ongoing data analysis to
monitor the success of the educational approach and modify as necessary. We will also have strong
financial oversight by the board, and will draw on the solid financial background of many of the proposed
board members to ensure that the school remains on secure economic grounds. | believe the board of a
charter school plays a key role in its success. The board is responsible for helping to set the long term
goals of the school and holding the school's management team accountable to those goals; helping to
secure the school's facilities; and ensuring that the school remains in financial good standing such that it
can attract and retain the best possible faculty and arm them with the best possible resources. | believe
each of these factors need to be present in order to maintain the long term success of a charter school.

Other

20. Please explain your understanding of the appropriate role of a public charter school board
member.

| believe the appropriate role of a public charter school board member is as follows: a. to help govern the
school in accordance with its by-laws and keep it focused on its mission, b. select the school's Executive
Director, support that person and review his/her performance, c. assist school management with setting
long term goals and hold management accountable to those goals, d. monitor the securing and deployment
of the school's resources, and the sufficiency thereof, e. ensure that the school's programs are promoting
the school's mission and goals, f. select additional board members and ensure that the current members
are in good standing, g. make sure the school and board are operating ethically and legally, and h. assist
with certain operational functions, including buying property, entering into leases and other contracts,
administering funds, etc.

21. Please affirm that you have read and understand the charter school application, the charter school
board’s by-laws and all proposed policies.

Affirmed.

22. Please provide any other information that you feel is pertinent to the Department’s review.

Attachment 9: Request for Information from Prospective Charter School Board Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Name: Mark Lauterbach
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(Include preferred honorific.)

Charter School Name: Brooklyn Urban Garden Charter School (B.U.G.S.)

Charter School Address: Unknown

To which charter school board position and/or office are you asking to be appointed? (e.g., parent
representative, vice-president, Finance subcommittee, etc.):

Board Member

As you may know, serving on a public charter school board of trustees (“board”) is a position of great
trust and responsibility. As a member of a public charter school’s board, you would be charged with
overseeing the education of all students enrolled in the school, as well as the expenditure of public monies
directed to the charter school.

The Department’s consent is required before any new member may serve on the board. Accordingly, and
in order to properly evaluate potential new board members, we ask that you please provide full and
complete answers to each of the items below and provide the required assurance indicated. Note that
providing false, misleading, and/or incomplete information may lead to a withdrawal of the Department’s
approval, nullifying your appointment to the board.
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Background
15. Please provide your educational and employment history. You may do so by attaching a résumé. [X]
Resume Attached

16. Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. [X] I affirm.

17. Please affirm that you have read Article 56 of the New York State Education Law, and understand the
relationship between a charter school and the authorized chartering entity as defined in that statute.
X 1 affirm.

18. Please indicate how you became aware of the charter school and the opportunity to serve as a member
of its board.

| became aware of the BUGS school through one of the founding members whose son is a
classmate my son. It was through discussions with her that |1 became involved in the development
of the school and the learned of the opportunity to become a board member.

19. Please explain why you wish to serve on the board.

While most of my work experience has been in non-public schools, I am a product of public school
(from kindergarten through graduate school) and my child attends public school. 1 felt this was an
opportunity to share my experience and expertise with te public schools while at the same time working
to develop a new model of for middle school instruction.

20. Please indicate whether you have previously served or are currently serving on a board of a school
district, a non-public school or any not-for-profit corporation (to the extent not otherwise indicated in
your response to Item 1, above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [X] This does not apply to me. []
Yes. (Include description here):

21. Please indicate whether or not you have ever been convicted of a misdemeanor and/or felony in state
or federal court in any jurisdiction.
X This does not apply to me. [ ] Yes.
If the answer to this question is yes, please provide the following details regarding your conviction(s):
(1) the name of the criminal offense(s); (2) whether the criminal offense(s) was a misdemeanor or
felony; (3) the facts and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question six may also include any relevant written information that you wish to be
considered in support of your application, including, but not limited to: certificates of conviction; any
parole and/or probation documentation; any certificates, including any certificate of relief from
disabilities; any proof of counseling and/or rehabilitation; any documentation attesting to your good
conduct or your good character; and any letters of support from friends, family, co-workers,
employers, etc.

7. Please indicate if you currently have any criminal charge(s) pending against you in state or federal
court in any jurisdiction.
[X] This does not apply to me. [_] Yes.
If the answer to this question is yes, please provide an explanation.
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Conflict of Interest

8. Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members.
[]1/we do not know any such persons. [X] Yes.
If your answer is yes, please indicate the precise nature of your relationship here:

Both Miriam Nunberg and Shannon Sharp have children who are classmates of my son and through this
became acquainted.

9.  Please indicate whether you, your spouse, or other family member knows any person who is a
prospective or current charter school employee.
X I / we do not know any such persons. [_] Yes.
If yes, please indicate the precise nature of your relationship here:

10. Please indicate if you, your spouse, or other family member or any corporation, business or other
entity in which you, your spouse or other family member serve as an employee, officer, or director
or own a controlling interest in, contracts or does business with, or plans to contract or do business
with, the charter school, including but not limited to, the lease of real or personal property to the
charter school.

[ ] No. X Yes.
If yes, please describe the nature of the contract or business and, if applicable, the relationship of
the person to the corporation, business or entity involved:

I am the director of research and assessment for the Cooke Center for Learning and Development, which
will be helping to support BUGS through providing consulting services related to special education
and assessment. While | will incur no personal gain or loss, financial or otherwise, based on this
relationship, | will recues myself from discussions and voting on any board decisions related to
contracts with the Cooke Center.

11. If the charter school is partnered with an educational service provider (a management company,
whether for-profit or not-for-profit), please indicate whether you, your spouse, or any family
member knows any employees, officers, owners, directors or agents of that provider. If your
answer is in the affirmative, please describe any such relationship.

] Not applicable because the School does not/will not contract with a management company or
charter management organization.
X I / we do not know any such persons. [ ] Yes.

12. If the charter school is partnered with an educational service provider, please indicate whether you,
your spouse or other family member has a direct or indirect ownership, employment, contractual or
management interest in the provider. For any interest indicated, please provide a detailed
description.

[] Not applicable because the School does not/will not contract with a management company or
charter management organization.
X I / we have no such interest. [ ] Yes.

13. If the charter school is partnered with an educational services provider, please indicate if you, your
spouse or other family member anticipates conducting, or is conducting, any business with the
provider. If so, please indicate the precise nature of the business that is being or will be conducted.
[] Not applicable because the School does not/will not contract with a management company or
charter management organization.
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X I/ we do not anticipate conducting any such business. [ ] Yes.

14. Please indicate whether you, your spouse or other family member is a director, officer, employee,
partner or member of, or is otherwise associated with, any organization which filed an application
in conjunction with the charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so indicate. [X] This does not
apply to me, my spouse or other family members. [ ] Yes.

15. Please indicate the potential ethical or legal conflicts of interests (if any) that would, or are likely to,
exist should you be approved for service on the charter school’s board.
<] None [] Yes.
There is a potential conflict of interest with my being an employee of the Cooke Center for Learning and
Development and the BUGS school contracting with the Cooke Center for consultation services. As I
mentioned in my previous answer there will be no personal financial gain for me as | am a salaried
employee and my work is primarily within the Cooke Center’s own schools not in the consulting division.
However, to prevent the possibility of a conflict of interest | will recues myself from discussions and
votes pertaining to Cooke Center. | have also made it clear to both parties that my work and board
membership are independent...if I were to leave The Cooke Center I would remain a board member for
BUGS and if | were to leave the board it should have no influence on the relationship between BUGS and
the Cooke Center.

16. Please explain how you would handle a situation in which you believe one or more members of the
charter school’s board are involved in working for their own benefit, or the benefit of their friends
and family.

I would first approach the board member in question and ask them to present the situation to the board. If
the board member(s) does not, | would then present my opinion to the full board or executive committee
depending on which seemed more appropriate to hear the information. If I did not feel the board took the
case seriously | would contact the chartering agency.

Educational Philosophy
17.  Please explain your understanding of the charter school’s mission and/or philosophy.

The mission is to create an exemplar middle school that though the unifying lens of the science of
sustainability teaches students the knowledge and skills required to be successful students and members
of the community. Its mission is also to create a school for all children meeting the diverse needs of the
community through a commitment to inclusion.

18. Please explain your understanding of the educational program of the charter school.

The educational program is to blend strong direct instruction with project based learning centered around
the science of sustainability. This will afford students the opportunity to learn the requisite knowledge
and skills and demonstrate mastery in real life interdisciplinary contexts.

19. Please indicate what you believe to be the characteristics of a successful charter school. In
particular, please provide the specific steps you think the board of the charter school will need to
take to ensure that this charter school is and remains successful.

To be successful a charter school needs a strong unifying educational vision and a strong administrative

structure to ensure its stability, To maintain this the board needs to provide the necessary funds and

materials and seek out and hire a strong staff, The board then needs to ensure accountability to our
ultimate stakeholders—our students. The board must never forget that it is their success that is our
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ultimate measure and to support the school to create the greatest opportunity for success and to constantly
make sure that success is occurring.
Other

20. Please explain your understanding of the appropriate role of a public charter school board
member.

The role of the board is to govern the school by its bylaws, support the mission, ensure the material
support for the school, provide supervision for the head of school, provide financial and
educational oversight, and offer the skills we have to the service of the school.

21. Please affirm that you have read and understand the charter school application, the charter school
board’s by-laws and all proposed policies.
Affirmed

22. Please provide any other information that you feel is pertinent to the Department’s review.

Attachment 9: Request for Information from Prospective Charter School Board Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Name: ___lan MacDonald
(Include preferred honorific.)

Charter School Name: Brooklyn Urban Garden Charter School

Charter School Address:

To which charter school board position and/or office are you asking to be appointed? (e.g., parent
representative, vice-president, Finance subcommittee, etc.):

Board Member

As you may know, serving on a public charter school board of trustees (“board”) is a position of great
trust and responsibility. As a member of a public charter school’s board, you would be charged with
overseeing the education of all students enrolled in the school, as well as the expenditure of public monies
directed to the charter school.

The Department’s consent is required before any new member may serve on the board. Accordingly, and
in order to properly evaluate potential new board members, we ask that you please provide full and
complete answers to each of the items below and provide the required assurance indicated. Note that
providing false, misleading, and/or incomplete information may lead to a withdrawal of the Department’s
approval, nullifying your appointment to the board.
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Background

22.

23.

24.

25.

26.

27.

28.

Please provide your educational and employment history. You may do so by attaching a résumé. X
Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. X I affirm.

Please affirm that you have read Article 56 of the New York State Education Law, and understand the
relationship between a charter school and the authorized chartering entity as defined in that statute. X
I affirm.

Please indicate how you became aware of the charter school and the opportunity to serve as a member
of its board....| am part of the school’s founding team.

Please explain why you wish to serve on the board....My experience in developing the concept of the
school has instilled in me a strong desire to see the school succeed. Having been a founding member,
I am in a unique position to make sure the school stays true to its mission after it moves beyond the
concept stage and becomes a fully functioning school serving the families of the district.

Please indicate whether you have previously served or are currently serving on a board of a school
district, a non-public school or any not-for-profit corporation (to the extent not otherwise indicated in
your response to Item 1, above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [ ] This does not apply to me. X
Yes. (Include description here):...l1 do not have any prior Board experience, but my professional
background as a NYC school teacher, online learning educator, and start up entrepreneur make me
uniquely qualified to help guide the school as a Board member.

Please indicate whether or not you have ever been convicted of a misdemeanor and/or felony in state
or federal court in any jurisdiction.

X This does not apply to me. [_] Yes.

If the answer to this question is yes, please provide the following details regarding your conviction(s):
(1) the name of the criminal offense(s); (2) whether the criminal offense(s) was a misdemeanor or
felony; (3) the facts and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question six may also include any relevant written information that you wish to be
considered in support of your application, including, but not limited to: certificates of conviction; any
parole and/or probation documentation; any certificates, including any certificate of relief from
disabilities; any proof of counseling and/or rehabilitation; any documentation attesting to your good
conduct or your good character; and any letters of support from friends, family, co-workers,
employers, etc.

Please indicate if you currently have any criminal charge(s) pending against you in state or federal
court in any jurisdiction.

X This does not apply to me. [_] Yes.

If the answer to this question is yes, please provide an explanation.
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Conflict of Interest

8.

Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members.

(] 1/ we do not know any such persons.X Yes.

If your answer is yes, please indicate the precise nature of your relationship here:...Miriam
Nunberg has been a friend of mine for 15 years and she asked me to join the school’s founding
team. Those proposed members of the Board who are part of the founding team (Brooks Tanner,
Holly Kilpatrick, Susan Tenner, Leslie Billie, Mark Lautenbach, Teri West, and Shannon Sharp), |
have gotten to know over the last several months as we have put together the design of the school.

Please indicate whether you, your spouse, or other family member knows any person who is a
prospective or current charter school employee.

X 1/ we do not know any such persons. [_] Yes.

If yes, please indicate the precise nature of your relationship here:

10. Please indicate if you, your spouse, or other family member or any corporation, business or other

11.

12.

13.

14.

entity in which you, your spouse or other family member serve as an employee, officer, or director
or own a controlling interest in, contracts or does business with, or plans to contract or do business
with, the charter school, including but not limited to, the lease of real or personal property to the
charter school.

X No. [ ] Yes.

If yes, please describe the nature of the contract or business and, if applicable, the relationship of
the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a management company,
whether for-profit or not-for-profit), please indicate whether you, your spouse, or any family
member knows any employees, officers, owners, directors or agents of that provider. If your
answer is in the affirmative, please describe any such relationship.

X Not applicable because the School does not/will not contract with a management company or
charter management organization.

(] 1/ we do not know any such persons. [ ] Yes.

If the charter school is partnered with an educational service provider, please indicate whether you,
your spouse or other family member has a direct or indirect ownership, employment, contractual or
management interest in the provider. For any interest indicated, please provide a detailed
description.

X Not applicable because the School does not/will not contract with a management company or
charter management organization.

[ ] 1/ we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider, please indicate if you, your
spouse or other family member anticipates conducting, or is conducting, any business with the
provider. If so, please indicate the precise nature of the business that is being or will be conducted.
X Not applicable because the School does not/will not contract with a management company or
charter management organization.

(] 1/ we do not anticipate conducting any such business. [ ] Yes.

Please indicate whether you, your spouse or other family member is a director, officer, employee,
partner or member of, or is otherwise associated with, any organization which filed an application
in conjunction with the charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so indicate. X This does not
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15.

16.

apply to me, my spouse or other family members. [ ] Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that would, or are likely to,
exist should you be approved for service on the charter school’s board.
X None [ ] Yes.

Please explain how you would handle a situation in which you believe one or more members of the
charter school’s board are involved in working for their own benefit, or the benefit of their friends
and family....As a Board, you have a very public and important role as the highest local
administrative body representing the school. Every Board member is responsible to uphold the
integrity of the school. If our integrity as a Board is compromised, it affects the school’s ability to
conduct its mission. If there were a conflict of interest as described above, the first thing | would do
is to make sure the entire Board knows about the issue and to make sure the issue is resolved and
made public in a manner that is honest and straightforward.

Educational Philosophy

17.

18.

19.

Please explain your understanding of the charter school’s mission and/or philosophy....The
school’s philosophy is to use a child’s experience of the city’s outdoor ecology as the foundation
for a curriculum built on the science of sustainability. BUGS’ students’ real life experiences with
the city’s ecology will help them connect with an inter-disciplinary curriculum built on
sustainability, science, and acquiring the skills to think and work in a 21* century world.

Please explain your understanding of the educational program of the charter school.....The school
will use the Common Core Learning Standards as the basis for the key concepts and performance
indicators of the curriculum. In conjunction with the Common Core Learning Standards, the school
will adopt the nine themes of sustainability as developed by the Cloud Institute for Sustainability
Education. Three of the nine themes will be developed and built upon each year. The Sustainability
themes are particularly strong in the Science and Social Studies areas.

Please indicate what you believe to be the characteristics of a successful charter school. In
particular, please provide the specific steps you think the board of the charter school will need to
take to ensure that this charter school is and remains successful....1. The first step for the Board is
to make sure the mission and vision as described in the school’s charter is carried out and
implemented faithfully. 2. The next step is to make good hires. Hiring is probably the most
important task for the board. If the Board hires good people, those good people will help to create
a good and positive school. 3. The Board must ensure that key elements of the school community
are involved in helping to carry out the mission of the school. Parents and community groups need
to be encouraged and made to feel like active participants in the school direction. 4. The Board
must ensure that there is accountability throughout the organization. Make sure that those who are
doing a good job are applauded, while others who are not acting in accordance with the school’s
mission are made accountable for their actions. 5. The Board must provide guidance to the
Executive Director of the school. The Board is assembled because of its broad experience. That
experience must be shared with the Executive Director and she must be made to feel that she is both
held accountable and supported by the Board. 6. Help the school secure needed funds if funds are
needed.

Other

20.

Please explain your understanding of the appropriate role of a public charter school board
member....The role of a BUGS Board member is to actively help the school faithfully carry out its
mission as described in the charter. Specifically, those duties will include: 1. Hiring, evaluating
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and firing the Executive Director. 2. Overseeing the educational program and ensuring the school
meets its academic goals. 3. Ensuring the school is fiscally sound and resources are mission-
aligned. 4. Ensuring the school is operationally sound. 5. Maintaining regulatory compliance,
including reporting requirements. 6. Maintaining excellent relations with the schools local
community and promoting the interests of the school. 7. Ensuring the effectiveness of the Board in
carrying out its responsibilities.

21. Please affirm that you have read and understand the charter school application, the charter school
board’s by-laws and all proposed policies....Yes, | have.

22. Please provide any other information that you feel is pertinent to the Department’s review.

Attachment 9: Request for Information from Prospective Charter School Board Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Name: __ Holly J. Kilpatrick
(Include preferred honorific.)

Charter School Name: Brooklyn Urban Garden Charter School

Charter School Address: To Be Determined

To which charter school board position and/or office are you asking to be appointed? (e.g., parent
representative, vice-president, Finance subcommittee, etc.):

As you may know, serving on a public charter school board of trustees (“board”) is a position of great
trust and responsibility. As a member of a public charter school’s board, you would be charged with
overseeing the education of all students enrolled in the school, as well as the expenditure of public monies
directed to the charter school.

The Department’s consent is required before any new member may serve on the board. Accordingly, and
in order to properly evaluate potential new board members, we ask that you please provide full and
complete answers to each of the items below and provide the required assurance indicated. Note that
providing false, misleading, and/or incomplete information may lead to a withdrawal of the Department’s
approval, nullifying your appointment to the board.
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| Background

29.

30.

31.

32.

33.

34.

35.

Please provide your educational and employment history. You may do so by attaching a résumé. X
Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. X - I affirm.

Please affirm that you have read Article 56 of the New York State Education Law, and understand the
relationship between a charter school and the authorized chartering entity as defined in that statute. X
- | affirm.

Please indicate how you became aware of the charter school and the opportunity to serve as a member
of its board. I have known Miriam Nunberg for many years and when she first conceived of the
school she asked if | would be interested in helping make the school a reality.

Please explain why you wish to serve on the board. | would like to do everything | can to make this
school a success, and | believe that by serving on the board my social work experience can inform the
Board and the school on the social challenges facing students and families.

Please indicate whether you have previously served or are currently serving on a board of a school
district, a non-public school or any not-for-profit corporation (to the extent not otherwise indicated in
your response to Item 1, above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. X - This does not apply to me. []
Yes. (Include description here):

Please indicate whether or not you have ever been convicted of a misdemeanor and/or felony in state
or federal court in any jurisdiction.

X - This does not apply to me. [ ] Yes.

If the answer to this question is yes, please provide the following details regarding your conviction(s):
(1) the name of the criminal offense(s); (2) whether the criminal offense(s) was a misdemeanor or
felony; (3) the facts and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question six may also include any relevant written information that you wish to be
considered in support of your application, including, but not limited to: certificates of conviction; any
parole and/or probation documentation; any certificates, including any certificate of relief from
disabilities; any proof of counseling and/or rehabilitation; any documentation attesting to your good
conduct or your good character; and any letters of support from friends, family, co-workers,
employers, etc.

Please indicate if you currently have any criminal charge(s) pending against you in state or federal
court in any jurisdiction.

X - This does not apply to me. [_] Yes.

If the answer to this question is yes, please provide an explanation.
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Conflict of Interest

8.

Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members.

(] 1/ we do not know any such persons. X - Yes.

If your answer is yes, please indicate the precise nature of your relationship here:

During the course of the work on the application, | have come to know many of the prospective
board members.

Please indicate whether you, your spouse, or other family member knows any person who is a
prospective or current charter school employee.

X -1/ we do not know any such persons. [_] Yes.

If yes, please indicate the precise nature of your relationship here:

10. Please indicate if you, your spouse, or other family member or any corporation, business or other

11.

12.

13.

14.

entity in which you, your spouse or other family member serve as an employee, officer, or director
or own a controlling interest in, contracts or does business with, or plans to contract or do business
with, the charter school, including but not limited to, the lease of real or personal property to the
charter school.

X - No. [_] Yes.

If yes, please describe the nature of the contract or business and, if applicable, the relationship of
the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a management company,
whether for-profit or not-for-profit), please indicate whether you, your spouse, or any family
member knows any employees, officers, owners, directors or agents of that provider. If your
answer is in the affirmative, please describe any such relationship.

X - Not applicable because the School does not/will not contract with a management company or
charter management organization.

(] 1/ we do not know any such persons. [ ] Yes.

If the charter school is partnered with an educational service provider, please indicate whether you,
your spouse or other family member has a direct or indirect ownership, employment, contractual or
management interest in the provider. For any interest indicated, please provide a detailed
description.

X - Not applicable because the School does not/will not contract with a management company or
charter management organization.

[ ] 1/ we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider, please indicate if you, your
spouse or other family member anticipates conducting, or is conducting, any business with the
provider. If so, please indicate the precise nature of the business that is being or will be conducted.
X - Not applicable because the School does not/will not contract with a management company or
charter management organization.

(] 1/ we do not anticipate conducting any such business. [ ] Yes.

Please indicate whether you, your spouse or other family member is a director, officer, employee,
partner or member of, or is otherwise associated with, any organization which filed an application
in conjunction with the charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so indicate. X - This does not
apply to me, my spouse or other family members. [ ] Yes.
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15.

16.

Please indicate the potential ethical or legal conflicts of interests (if any) that would, or are likely to,
exist should you be approved for service on the charter school’s board.
X - None [] Yes.

Please explain how you would handle a situation in which you believe one or more members of the
charter school’s board are involved in working for their own benefit, or the benefit of their friends
and family. | would ask the Board Members to explain their actions to the Board of Trustees. They
would be advised of the bylaws and policies governing board members. The Board would decide
by majority vote whether a conflict of interest exists. And, the Board members may be removed
from the Board.

Educational Philosophy

17.

18.

19.

Please explain your understanding of the charter school’s mission and/or philosophy. The
philosophy of the school is that through a rigorous and inter-disciplinary study of the environment
and the science of sustainability, students will gain a deep knowledge in core academic subjects and
develop the critical thinking skills required to succeed in high school and the future. In addition,
the school is committed to ensuring that English Language Learners and special needs students are
fully supported to ensure their success.

Please explain your understanding of the educational program of the charter school. BUGS will use
the Environment as an Integrating Context Model which includes interdisciplinary, project based
activities and individualization for students. Rigorous assessment will continually inform the
programming.

Please indicate what you believe to be the characteristics of a successful charter school. In
particular, please provide the specific steps you think the board of the charter school will need to
take to ensure that this charter school is and remains successful. The Board must ensure that all
actions support the mission of the school. To this end, the Board will provide financial,
operational, educational and business oversight and guidance to support school leadership in
achieving the mission. A successful school has strong innovative, leadership that can work
collaboratively with the board, the students, families and community.

Other

20.

21.

22.

Please explain your understanding of the appropriate role of a public charter school board member.
A charter school board member is responsible for, along with the Board of Trustees, the
appropriate use of private and public funds dedicated to educating students. Board members bring
their skill set to a team, that, as a whole and through committees, hold the leadership of the school
accountable to the mission and assist them in their efforts.

Please affirm that you have read and understand the charter school application, the charter school
board’s by-laws and all proposed policies. — Yes | have read the bylaws and all policies.

Please provide any other information that you feel is pertinent to the Department’s review. - None

Attachment 9: Request for Information from Prospective Charter School Board Members
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Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Name: _Mr. Brooks Tanner
(Include preferred honorific.)

Charter School Name: _ Brooklyn Urban Garden Charter School

Charter School Address:

To which charter school board position and/or office are you asking to be appointed? (e.g., parent
representative, vice-president, Finance subcommittee, etc.):

As you may know, serving on a public charter school board of trustees (“board”) is a position of great
trust and responsibility. As a member of a public charter school’s board, you would be charged with
overseeing the education of all students enrolled in the school, as well as the expenditure of public monies
directed to the charter school.

The Department’s consent is required before any new member may serve on the board. Accordingly, and
in order to properly evaluate potential new board members, we ask that you please provide full and
complete answers to each of the items below and provide the required assurance indicated. Note that
providing false, misleading, and/or incomplete information may lead to a withdrawal of the Department’s
approval, nullifying your appointment to the board.
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Background

36.

37.

38.

39.

40.

41.

42.

Please provide your educational and employment history. You may do so by attaching a résumé. x[_|
Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. x[_] I affirm.

Please affirm that you have read Article 56 of the New York State Education Law, and understand the
relationship between a charter school and the authorized chartering entity as defined in that statute. x
[ ] 1 affirm.

Please indicate how you became aware of the charter school and the opportunity to serve as a member
of its board. | had expressed an interest in getting involved with a charter school to a friend who
introduced me to one of the co-founders.

Please explain why you wish to serve on the board. | believe strongly that all kids deserve a solid
education and that there are not enough quality schools in New York City. | believe that charter
schools can play an important role in terms of improving the overall quality of the public school
system and that their model of governance is an important distinction between charter schools and
Other public schools. As such, the quality of the board is an important factor in a charter school’s
success, and | believe my background and interest in the education of our future citizens can be
valuable in that regard.

Please indicate whether you have previously served or are currently serving on a board of a school
district, a non-public school or any not-for-profit corporation (to the extent not otherwise indicated in
your response to Item 1, above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [ ] This does not apply to me. x[]
Yes. (Include description here): As indicated in my resume, | serve on the advisory board of a
private school in the Bronx, Santa Maria School. | am also a trustee on the board of the National
School Climate Center, a 501(c)3 dedicated to helping schools create a safe, supportive environment
that nurtures social and emotional, ethical, and academic skills. Finally, | have relevant business
experience having spent many years as an investment banker and as a chief financial officer for two
start-up businesses.

Please indicate whether or not you have ever been convicted of a misdemeanor and/or felony in state
or federal court in any jurisdiction.

x[_] This does not apply to me. [ ] Yes.

If the answer to this question is yes, please provide the following details regarding your conviction(s):
(1) the name of the criminal offense(s); (2) whether the criminal offense(s) was a misdemeanor or
felony; (3) the facts and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question six may also include any relevant written information that you wish to be
considered in support of your application, including, but not limited to: certificates of conviction; any
parole and/or probation documentation; any certificates, including any certificate of relief from
disabilities; any proof of counseling and/or rehabilitation; any documentation attesting to your good
conduct or your good character; and any letters of support from friends, family, co-workers,
employers, etc.
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Please indicate if you currently have any criminal charge(s) pending against you in state or federal
court in any jurisdiction.

x[_] This does not apply to me. [ ] Yes.

If the answer to this question is yes, please provide an explanation.

Conflict of Interest

8.

Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members.

[]1/we do not know any such persons. x[_] Yes.
If your answer is yes, please indicate the precise nature of your relationship here: | have met other
prospective board members as part of the process of getting involved with this school.

Please indicate whether you, your spouse, or other family member knows any person who is a
prospective or current charter school employee.

x[_] 1/ we do not know any such persons. [_] Yes.

If yes, please indicate the precise nature of your relationship here:

10. Please indicate if you, your spouse, or other family member or any corporation, business or other

11.

12.

13.

entity in which you, your spouse or other family member serve as an employee, officer, or director
or own a controlling interest in, contracts or does business with, or plans to contract or do business
with, the charter school, including but not limited to, the lease of real or personal property to the
charter school.

x[_] No. [] Yes.

If yes, please describe the nature of the contract or business and, if applicable, the relationship of
the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a management company,
whether for-profit or not-for-profit), please indicate whether you, your spouse, or any family
member knows any employees, officers, owners, directors or agents of that provider. If your
answer is in the affirmative, please describe any such relationship.

[] Not applicable because the School does not/will not contract with a management company or
charter management organization.

x[_] 1/ we do not know any such persons. [ ] Yes.

If the charter school is partnered with an educational service provider, please indicate whether you,
your spouse or other family member has a direct or indirect ownership, employment, contractual or
management interest in the provider. For any interest indicated, please provide a detailed
description.

[] Not applicable because the School does not/will not contract with a management company or
charter management organization.

x[_] I/ we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider, please indicate if you, your
spouse or other family member anticipates conducting, or is conducting, any business with the
provider. If so, please indicate the precise nature of the business that is being or will be conducted.
[] Not applicable because the School does not/will not contract with a management company or
charter management organization.

x[_] 1/ we do not anticipate conducting any such business. [ ] Yes.
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14.

15.

16.

Please indicate whether you, your spouse or other family member is a director, officer, employee,
partner or member of, or is otherwise associated with, any organization which filed an application
in conjunction with the charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so indicate. x[_] This does not
apply to me, my spouse or other family members. [ ] Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that would, or are likely to,
exist should you be approved for service on the charter school’s board.
x[_] None [ ] Yes.

Please explain how you would handle a situation in which you believe one or more members of the
charter school’s board are involved in working for their own benefit, or the benefit of their friends
and family. | would discuss this with other board members and if we were not satisfied that such
activity did not end immediately, | would move to have the individual removed from the board.

Educational Philosophy

17.

18.

19.

Please explain your understanding of the charter school’s mission and/or philosophy. BUGS
mission is to provide all children from the community the opportunity through the exploration of
real world problems and an interdisciplinary curriculum emphasizing the science of sustainability
to develop not only the academic skills to succeed in high school, but also the problem-solving and
interpersonal skills that will allow them to become productive citizens and effective stewards of the
environment.

Please explain your understanding of the educational program of the charter school. The foundation
of BUGS’ educational program will be an inquiry based and interdisciplinary study of the science
of sustainability. Through exploration of real world problems from a variety of disciplines, such as
math, natural science, social studies and the humanities, students will gain not only a deep
knowledge of the core academic subjects but also the problem solving, critical thinking and
collaborative skills needed to succeed in this century. Students will also develop a strong
appreciation for the natural world and the foundational skills to develop into effective stewards of
the environment.

Please indicate what you believe to be the characteristics of a successful charter school. In
particular, please provide the specific steps you think the board of the charter school will need to
take to ensure that this charter school is and remains successful. An effective charter school should
not only ensure that all students have the core language and quantitative skills to progress
academically, but also the attitudes and skills to become life-long learners and productive citizens.
In order to ensure BUGS’ success, the board must make sure that school staff are qualified and
aligned with the school’s mission and that the school has adequate resources to fulfill that mission.
In particular, the board must hire, support and hold accountable an effective head of school
capable of leading a qualified staff in the fulfillment of the school’s mission. The board must pay
close attention to measuring outcomes in terms of student academic performance and to monitoring
the school’s finances.

Other

20.

Please explain your understanding of the appropriate role of a public charter school board
member. A board member of a public charter school has ultimate responsibility for the success or
failure of the school. While the board is not responsible for day to day management of school
operations, the board is responsible for defining the mission of the school, ensuring adequate
resources for fulfilling that mission, including qualified staff and holding both the staff and
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themselves accountable for results.

21. Please affirm that you have read and understand the charter school application, the charter school
board’s by-laws and all proposed policies. | affirm that | have read and understand these
documents.

22. Please provide any other information that you feel is pertinent to the Department’s review.

Attachment 9: Request for Information from Prospective Charter School Board Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Name: Teri West
(Include preferred honorific.)

Charter School Name:__ Brooklyn Urban Garden Charter School

Charter School Address: t/b/d

To which charter school board position and/or office are you asking to be appointed? (e.g., parent
representative, vice-president, Finance subcommittee, etc.):

As you may know, serving on a public charter school board of trustees (“board”) is a position of great
trust and responsibility. As a member of a public charter school’s board, you would be charged with
overseeing the education of all students enrolled in the school, as well as the expenditure of public monies
directed to the charter school.

The Department’s consent is required before any new member may serve on the board. Accordingly, and
in order to properly evaluate potential new board members, we ask that you please provide full and
complete answers to each of the items below and provide the required assurance indicated. Note that
providing false, misleading, and/or incomplete information may lead to a withdrawal of the Department’s
approval, nullifying your appointment to the board.
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Background

43.

44,

45.

46.

47.

48.

49.

Please provide your educational and employment history. You may do so by attaching a résumé. [X]
Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. [X] I affirm.

Please affirm that you have read Article 56 of the New York State Education Law, and understand the
relationship between a charter school and the authorized chartering entity as defined in that statute.
X 1 affirm.

Please indicate how you became aware of the charter school and the opportunity to serve as a member
of its board. | was invited by the Co-Founders to serve as the middle school designer and advisor.

Please explain why you wish to serve on the board. As an educator, program developer and
researcher, much of which is in the middle grades, | was excited to be involved in the development of
a middle school with a forward thinking vision to educate young adolescents for the 21st century.
Being on the board has given me an opportunity to be involved in the creation of a high-performing
middle school from the ground up—a middle school that incorporates what I know from more than 20
years of working in education to be academically rigorous, developmentally appropriate, and socially
equitable for all students.

Please indicate whether you have previously served or are currently serving on a board of a school
district, a non-public school or any not-for-profit corporation (to the extent not otherwise indicated in
your response to Item 1, above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [X] This does not apply to me. []
Yes. (Include description here):

Please indicate whether or not you have ever been convicted of a misdemeanor and/or felony in state
or federal court in any jurisdiction.

X This does not apply to me. [] Yes.

If the answer to this question is yes, please provide the following details regarding your conviction(s):
(1) the name of the criminal offense(s); (2) whether the criminal offense(s) was a misdemeanor or
felony; (3) the facts and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question six may also include any relevant written information that you wish to be
considered in support of your application, including, but not limited to: certificates of conviction; any
parole and/or probation documentation; any certificates, including any certificate of relief from
disabilities; any proof of counseling and/or rehabilitation; any documentation attesting to your good
conduct or your good character; and any letters of support from friends, family, co-workers,
employers, etc.

Please indicate if you currently have any criminal charge(s) pending against you in state or federal
court in any jurisdiction.

[X] This does not apply to me. [_] Yes.

If the answer to this question is yes, please provide an explanation.

| Conflict of Interest
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8.

Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members.

X I / we do not know any such persons. [_] Yes.
If your answer is yes, please indicate the precise nature of your relationship here:

Please indicate whether you, your spouse, or other family member knows any person who is a
prospective or current charter school employee.

X 1/ we do not know any such persons. [_] Yes.

If yes, please indicate the precise nature of your relationship here:

10. Please indicate if you, your spouse, or other family member or any corporation, business or other

11.

12.

13.

14.

15.

entity in which you, your spouse or other family member serve as an employee, officer, or director
or own a controlling interest in, contracts or does business with, or plans to contract or do business
with, the charter school, including but not limited to, the lease of real or personal property to the
charter school.

X] No. [_] Yes.

If yes, please describe the nature of the contract or business and, if applicable, the relationship of
the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a management company,
whether for-profit or not-for-profit), please indicate whether you, your spouse, or any family
member knows any employees, officers, owners, directors or agents of that provider. If your
answer is in the affirmative, please describe any such relationship.

X Not applicable because the School does not/will not contract with a management company or
charter management organization.

[]1/we do not know any such persons. [ ] Yes.

If the charter school is partnered with an educational service provider, please indicate whether you,
your spouse or other family member has a direct or indirect ownership, employment, contractual or
management interest in the provider. For any interest indicated, please provide a detailed
description.

<] Not applicable because the School does not/will not contract with a management company or
charter management organization.

[ ] 1/ we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider, please indicate if you, your
spouse or other family member anticipates conducting, or is conducting, any business with the
provider. If so, please indicate the precise nature of the business that is being or will be conducted.
Xl Not applicable because the School does not/will not contract with a management company or
charter management organization.

[]1/we do not anticipate conducting any such business. [ ] Yes.

Please indicate whether you, your spouse or other family member is a director, officer, employee,
partner or member of, or is otherwise associated with, any organization which filed an application
in conjunction with the charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so indicate. [X] This does not
apply to me, my spouse or other family members. [] Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that would, or are likely to,
exist should you be approved for service on the charter school’s board.
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X] None [ ] Yes.

16. Please explain how you would handle a situation in which you believe one or more members of the
charter school’s board are involved in working for their own benefit, or the benefit of their friends
and family. I would call a board meeting and bring it up for discussion and action.

Educational Philosophy

17.  Please explain your understanding of the charter school’s mission and/or philosophy. The Brooklyn
Urban Garden Charter School (BUGS) will be a vibrant learning community dedicated to
stewardship of the environment and the inter-disciplinary study of the science of sustainability.
Through explorations of real-world problems and challenges, BUGS graduates will gain: a deep
knowledge in the core academic subjects; the problem-solving and critical thinking skills to
succeed in high school, college, and the future workforce; and the ability to collaborate with others
in an increasingly global society.

18. Please explain your understanding of the educational program of the charter school. BUGS will be a
middle school focused on the science of sustainability, which incorporates the natural sciences,
math, economics, history, social sciences, and the humanities to examine the intersection of human
and ecological systems. This interdisciplinary field has the capacity to develop new knowledge and
ways of thinking needed for students to become actively aware of the larger world, ask significant
and relevant questions, wrestle with big ideas, deepen understanding of core subjects, and develop
necessary 21st century skills.

19. Please indicate what you believe to be the characteristics of a successful charter school. In
particular, please provide the specific steps you think the board of the charter school will need to
take to ensure that this charter school is and remains successful. 1. Ensure strong instructional
leadership. 2. Effectively communicate the vision throughout the organization and surrounding
community. 3. Maintain a realistic understanding of the challenges of a start-up organization and
the ability to be flexible without losing sight of the larger mission. 4. Continually reach out and
nurture relationships with the community we serve, including parents, CBOs, and other community
and educational organizations. 5.

Other
20.  Please explain your understanding of the appropriate role of a public charter school board member.
1. Inform decisions about hiring of school personnel, particularly those who are in leadership

positions. 2. Advocate and represent the school in the community. 3.

21. Please affirm that you have read and understand the charter school application, the charter school
board’s by-laws and all proposed policies. | affirm that | have read these documents.

22. Please provide any other information that you feel is pertinent to the Department’s review. None.

Attachment 9: Request for Information from Prospective Charter School Board Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.
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Name: Shannon Sharp
(Include preferred honorific.)

Charter School Name:

Brooklyn Urban Garden Charter School (BUGS)
Charter School Address: TBD
To which charter school board position and/or office are you asking to be appointed? (e.g., parent
representative, vice-president, Finance subcommittee, etc.):

board member / finance committee member

As you may know, serving on a public charter school board of trustees (“board”) is a position of great
trust and responsibility. As a member of a public charter school’s board, you would be charged with
overseeing the education of all students enrolled in the school, as well as the expenditure of public monies
directed to the charter school.

The Department’s consent is required before any new member may serve on the board. Accordingly, and
in order to properly evaluate potential new board members, we ask that you please provide full and
complete answers to each of the items below and provide the required assurance indicated. Note that
providing false, misleading, and/or incomplete information may lead to a withdrawal of the Department’s
approval, nullifying your appointment to the board.
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| Background

50.

51.

52.

53.

54.

Please provide your educational and employment history. You may do so by attaching a résumé. x[_|
Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. x[_] I affirm.

Please affirm that you have read Article 56 of the New York State Education Law, and understand the
relationship between a charter school and the authorized chartering entity as defined in that statute. x
L] 1 affirm.

Please indicate how you became aware of the charter school and the opportunity to serve as a member
of its board.

I was invited by one of the co-founders, a fellow parent at my children’s public elementary school.
Please explain why you wish to serve on the board.

I would like to help guide the establishment and growth of an organization, to engage at a strategic
level, and to promote quality middle school options in our district.

55.

Please indicate whether you have previously served or are currently serving on a board of a school
district, a non-public school or any not-for-profit corporation (to the extent not otherwise indicated in
your response to Item 1, above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [_] This does not apply to me. x[_]
Yes. (Include description here):

In addition to skills gleaned from my resume, I routinely interact with clients that are Board-governed
(state housing finance agencies) and whose boards must approve our transactions. | also completed an
employer-sponsored training on non-profit board service.

56.

Please indicate whether or not you have ever been convicted of a misdemeanor and/or felony in state
or federal court in any jurisdiction.

x[_] This does not apply to me. [ ] Yes.

If the answer to this question is yes, please provide the following details regarding your conviction(s):
(1) the name of the criminal offense(s); (2) whether the criminal offense(s) was a misdemeanor or
felony; (3) the facts and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question six may also include any relevant written information that you wish to be
considered in support of your application, including, but not limited to: certificates of conviction; any
parole and/or probation documentation; any certificates, including any certificate of relief from
disabilities; any proof of counseling and/or rehabilitation; any documentation attesting to your good
conduct or your good character; and any letters of support from friends, family, co-workers,
employers, etc.

Please indicate if you currently have any criminal charge(s) pending against you in state or federal
court in any jurisdiction.

x[_] This does not apply to me. [_] Yes.

If the answer to this question is yes, please provide an explanation.

8.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members.

(] 1/ we do not know any such persons. x[_] Yes.

If your answer is yes, please indicate the precise nature of your relationship here:
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I know two other prospective board members, whose children attend elementary school with mine.

9.

Please indicate whether you, your spouse, or other family member knows any person who is a
prospective or current charter school employee.

(] 1/ we do not know any such persons. x[_] Yes.

If yes, please indicate the precise nature of your relationship here:

The principal of a different charter school, DreamYard Preparatory School (Bronx school 329), Rod

Bowen, is a friend. Rod, my husband and | attended the same university and have all lived in
Brooklyn since that time.

10. Please indicate if you, your spouse, or other family member or any corporation, business or other

11.

12.

13.

14.

15.

entity in which you, your spouse or other family member serve as an employee, officer, or director
or own a controlling interest in, contracts or does business with, or plans to contract or do business
with, the charter school, including but not limited to, the lease of real or personal property to the
charter school.

x[_] No. [ ] Yes.

If yes, please describe the nature of the contract or business and, if applicable, the relationship of
the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a management company,
whether for-profit or not-for-profit), please indicate whether you, your spouse, or any family
member knows any employees, officers, owners, directors or agents of that provider. If your
answer is in the affirmative, please describe any such relationship.

] Not applicable because the School does not/will not contract with a management company or
charter management organization.

x[_] 1/ we do not know any such persons. [ ] Yes.

If the charter school is partnered with an educational service provider, please indicate whether you,
your spouse or other family member has a direct or indirect ownership, employment, contractual or
management interest in the provider. For any interest indicated, please provide a detailed
description.

[] Not applicable because the School does not/will not contract with a management company or
charter management organization.

x[_] 1/ we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider, please indicate if you, your
spouse or other family member anticipates conducting, or is conducting, any business with the
provider. If so, please indicate the precise nature of the business that is being or will be conducted.
[] Not applicable because the School does not/will not contract with a management company or
charter management organization.

x[_] 1/ we do not anticipate conducting any such business. [ ] Yes.

Please indicate whether you, your spouse or other family member is a director, officer, employee,
partner or member of, or is otherwise associated with, any organization which filed an application
in conjunction with the charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so indicate. x[_] This does not
apply to me, my spouse or other family members. (] Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that would, or are likely to,

exist should you be approved for service on the charter school’s board.
x[_] None [] Yes.
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16. Please explain how you would handle a situation in which you believe one or more members of the
charter school’s board are involved in working for their own benefit, or the benefit of their friends
and family.

I would raise this issue with the board leader (chair or other such designation) or the appropriate contact

at the chartering organization if | feel that the board leader is involved or otherwise not objective.

Educational Philosophy

17.  Please explain your understanding of the charter school’s mission and/or philosophy.

Our mission is to develop a learning community in which students excel in math, science and literacy

through inquiry-driven and project-oriented experiences in nature, using school gardens and local natural

spaces as living classrooms. This place-based education provides hands-on, multi-disciplinary learning
and aims to promote student curiosity, confidence and critical thinking skills.

18. Please explain your understanding of the educational program of the charter school.

Students will explore math by devising environmental investigations and analyzing observations. They

will study science in the context of designing and building gardens and composting and rainwater and

recycling systems. Students will develop literacy as they document original research, publish analyses and
present local histories, in written and video formats as appropriate.

19. Please indicate what you believe to be the characteristics of a successful charter school. In
particular, please provide the specific steps you think the board of the charter school will need to
take to ensure that this charter school is and remains successful.

A successful charter school must recruit and retain quality, committed staff, reach out to the community

to generate widespread interest, and engage and involve parents. Goals, policies and procedures must be

consistent and clear. The board should strive to create a reliable governance structure, communicate
performance metrics, remain well informed, and empower staff to implement strategies and overall
operations.

Other

20.  Please explain your understanding of the appropriate role of a public charter school board member.

A public charter school board member is responsible, along with other board members, for guiding the

school and ensuring compliance with applicable laws and its own by-laws. The board may delegate

authorities to staff while retaining responsibility.

21. Please affirm that you have read and understand the charter school application, the charter school
board’s by-laws and all proposed policies.

Yes

22. Please provide any other information that you feel is pertinent to the Department’s review.

Attachment 9: Request for Information from Prospective Charter School Board Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Name: _Leslie Billie
(Include preferred honorific.)

Charter School Name:  Brooklyn Urban Garden Charter School

Charter School Address: Unknown
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To which charter school board position and/or office are you asking to be appointed? (e.g., parent
representative, vice-president, Finance subcommittee, etc.):

Board Member

As you may know, serving on a public charter school board of trustees (“board”) is a position of great
trust and responsibility. As a member of a public charter school’s board, you would be charged with
overseeing the education of all students enrolled in the school, as well as the expenditure of public monies
directed to the charter school.

The Department’s consent is required before any new member may serve on the board. Accordingly, and
in order to properly evaluate potential new board members, we ask that you please provide full and
complete answers to each of the items below and provide the required assurance indicated. Note that
providing false, misleading, and/or incomplete information may lead to a withdrawal of the Department’s
approval, nullifying your appointment to the board.
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Background

57.

58.

59.

60.

61.

62.

63.

Please provide your educational and employment history. You may do so by attaching a résumé. [X]
Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. [X] I affirm.

Please affirm that you have read Article 56 of the New York State Education Law, and understand the
relationship between a charter school and the authorized chartering entity as defined in that statute.
X 1 affirm.

Please indicate how you became aware of the charter school and the opportunity to serve as a member
of its board. | met founding group member, Miriam Nunberg, and she invited me to join the working
group.

Please explain why you wish to serve on the board. | am very passionate about having an active role
in any educational organization whose mission is to advance the educational equity of children,
particularly in urban environments. Moreover, | feel a strong connection with BUGS being in my
local neighborhood.

Please indicate whether you have previously served or are currently serving on a board of a school
district, a non-public school or any not-for-profit corporation (to the extent not otherwise indicated in
your response to Item 1, above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [X] This does not apply to me. []
Yes. (Include description here):

Please indicate whether or not you have ever been convicted of a misdemeanor and/or felony in state
or federal court in any jurisdiction.

X This does not apply to me. [] Yes.

If the answer to this question is yes, please provide the following details regarding your conviction(s):
(1) the name of the criminal offense(s); (2) whether the criminal offense(s) was a misdemeanor or
felony; (3) the facts and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question six may also include any relevant written information that you wish to be
considered in support of your application, including, but not limited to: certificates of conviction; any
parole and/or probation documentation; any certificates, including any certificate of relief from
disabilities; any proof of counseling and/or rehabilitation; any documentation attesting to your good
conduct or your good character; and any letters of support from friends, family, co-workers,
employers, etc.

Please indicate if you currently have any criminal charge(s) pending against you in state or federal
court in any jurisdiction.

X This does not apply to me. [_] Yes.

If the answer to this question is yes, please provide an explanation.

Conflict of Interest

8.

Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members.
DX I / we do not know any such persons. [_] Yes.
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If your answer is yes, please indicate the precise nature of your relationship here:

Please indicate whether you, your spouse, or other family member knows any person who is a
prospective or current charter school employee.

X 1/ we do not know any such persons. [_] Yes.

If yes, please indicate the precise nature of your relationship here:

10. Please indicate if you, your spouse, or other family member or any corporation, business or other

11.

12.

13.

14.

15.

16.

entity in which you, your spouse or other family member serve as an employee, officer, or director
or own a controlling interest in, contracts or does business with, or plans to contract or do business
with, the charter school, including but not limited to, the lease of real or personal property to the
charter school.

X No. [_] Yes.

If yes, please describe the nature of the contract or business and, if applicable, the relationship of
the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a management company,
whether for-profit or not-for-profit), please indicate whether you, your spouse, or any family
member knows any employees, officers, owners, directors or agents of that provider. If your
answer is in the affirmative, please describe any such relationship.

X] Not applicable because the School does not/will not contract with a management company or
charter management organization.

(] 1/ we do not know any such persons. [ ] Yes.

If the charter school is partnered with an educational service provider, please indicate whether you,
your spouse or other family member has a direct or indirect ownership, employment, contractual or
management interest in the provider. For any interest indicated, please provide a detailed
description.

Xl Not applicable because the School does not/will not contract with a management company or
charter management organization.

[]1/we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider, please indicate if you, your
spouse or other family member anticipates conducting, or is conducting, any business with the
provider. If so, please indicate the precise nature of the business that is being or will be conducted.
Xl Not applicable because the School does not/will not contract with a management company or
charter management organization.

[]1/we do not anticipate conducting any such business. [ ] Yes.

Please indicate whether you, your spouse or other family member is a director, officer, employee,
partner or member of, or is otherwise associated with, any organization which filed an application
in conjunction with the charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so indicate. [X] This does not
apply to me, my spouse or other family members. [ ] Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that would, or are likely to,
exist should you be approved for service on the charter school’s board.

<] None [] Yes.

Please explain how you would handle a situation in which you believe one or more members of the
charter school’s board are involved in working for their own benefit, or the benefit of their friends
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and family. | would consult other Board members immediately, as well as confront the individual
board member. | would work with the other Board members and seek advisement from the Charter
School Center on how to handle the issue.

Educational Philosophy

17.

18.

19.

Please explain your understanding of the charter school’s mission and/or philosophy. BUGS seeks
to graduate students with curious minds, who will be passionate about facing the challenges of a
21* century. BUGS will execute an interdisciplinary model that will educate the “whole” child.

Please explain your understanding of the educational program of the charter school. BUGS’ ed
program will be comprised of a project-based, inquiry-driven approach that allows students to
confront real-world problems. BUGS ed approach will value experiential learning, allowing
students to be in the local urban environment when possible. Additionally, BUGS’ approach will be
tailored to meet the needs of ELL and special education students.

Please indicate what you believe to be the characteristics of a successful charter school. In
particular, please provide the specific steps you think the board of the charter school will need to
take to ensure that this charter school is and remains successful. Like any good school, effective
school leadership in combination with a focus on the instructional core (the relationship between
the student, teacher and content) are the primary aspects. Additionally, a school that is built and
supported by the community ensures its sustainability. Charter schools have an important role to
play in that they have the opportunity to execute effective school models, and then communicate
those best practices with other schools, both charter and traditional public. A charter school is an
opportunity to provide a community with an alternative, and also to help the schools in their local
neighborhood.

Other

20.

21.

22.

Please explain your understanding of the appropriate role of a public charter school board member.
The most important role of a board member is to be sure that the school leadership/staff are
executing the mission/vision of the school, by providing the necessary support and advisement.

Please affirm that you have read and understand the charter school application, the charter school
board’s by-laws and all proposed policies. | have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies.

Please provide any other information that you feel is pertinent to the Department’s review.
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