
 

Brooklyn Urban Garden Charter School  

Board of Trustees Meeting  

March 26, 2019  

6:30pm - 8:00pm  

500 19th Street, Brooklyn, NY 11215  

 

AGENDA  

1. Welcome and Introductions Susan Tenner (5 min)  

2. Approval of Prior Meeting Minutes Susan Tenner (5 min)  

3. Mission Moment Susan Tenner (5 min)  

4. Education & Accountability Committee Hallie Iannoli (15 min)  

5. Teacher Satisfaction Task Force Jackie Piccolo (10 min)  

6. Finance Committee Christine Kang (10 min)  

7. Governance and Nominating Committee Cathy Boeckman (10 min)  

8. ED Report/Code of Conduct Discussion Susan Tenner (25 min)  

9. Public Comment (5 min)  

 

 

All trustee meetings for the Brooklyn Urban Garden Charter School (BUGS) are open 
meetings subject to the NYS open meetings law. While we encourage public participation 
and provide a designated time for public comment, individuals are limited to two minutes 
total of public comment each, unless the Board asks for additional feedback.  



 
Brooklyn Urban Garden Charter School  

Board of Directors Meeting March 26, 2019  
6:30 to 8 pm  

500 19th Street Brooklyn, NY 11215  

Minutes  

Members Present: Hallie Iannoli, Christine Kang, Jackie Piccolo - Quorum Not Present  

Others Present: Susan Tenner (Executive Director, BUGS), Louis Green 
(Prospective Board Member), Wynette Caesar (Principal, BUGS), Susan Bakst 
(Director of Marketing & Communications, BUGS), Erin Walker (PTA Co-President), 
Jamal Deek, prospective board member (by video conference),  

Members Not Present: Cathy Boeckmann (by video conference), Angela Ortiz, 
Brooks Tanner  

1. Welcome and Mission Moment  
• The meeting was called to order at 6:39 pm  
• There was a round of introductions for the benefit of prospective board members.  
• Susan Tenner requested the Board attend the April meeting to achieve a quorum to 
approve previous meeting minutes and changes to the Code of Conduct.  
• Susan Tenner led the Board in a “Mission Moment” about the school’s Pi Day 
celebration. Students by grade level competed to see who could recite the most digits of Pi. 
During lunch, grade-level winners competed to determine the school-wide winner. Each 
grade level winner was rewarded with the opportunity to throw pies at teacher volunteers.  

II. Education & Accountability Committee Hallie Iannoli reported on presentations from 
Callie Quinn (ELA) and David Gari (social studies) about how the teams are revising 
monitoring and tracking of data and realigning data to end- line levels. The team leaders feel 
this new system will be more predictive on state assessments and aligned to tracking in other 
subjects. They also discussed ways to tackle summer writing slump and consider summer 
strategies earlier in the spring. Erin Walker shared that Learning Ally has summer contests to 
encourage summer reading (as may the NY Public Library). Social Studies suggested that the 
highlest levers for growth is technology and google classroom. ELA is also focusing on 
co-teaching models.  



The school is considering moving to 45-minute class periods. This would enable teachers to 
see students more often (4 to 5 days a week, instead of 3-4 days a week), but periods would 
be shorter. The change would involve a curriculum shift and change in teacher planning. The 
committee also reported that attendance is a concern among a cluster of students, which 
correlates with academic achievement. Suggestions to address the situation included:  

• Approaching the issue with more urgency. The school could call home after the first 
absence, instead of the second absence.  

• Creating incentives to get students to come to school (lunch with teacher, etc.)  
• More engagement from the school with these families.  
• Focus on students with special needs -- consider home visits, other high impact ways to 
encourage change.  
• Natural improvement will result from the Guidance Counselor who oversees attendance 
now being back from leave.  

This year’s NY State ELA exam will include computer based testing in 8th grade. The 8th 
grade has been getting support in typing and technology.  

III. Teacher Satisfaction Task Force  

• Jackie Piccolo reported that although the committee did not have an official meeting the 
past month, they did collaborate on a salary matrix that would be straightforward, 
transparent, and achieve objectives.  
• Susan Tenner provided an update on the revised matrix and rationale for teacher 
compensation that was launched that week. The compensation system was based partially 
on UFT and focused on the BUGS program. Offer letters will be made to teachers this 
week, and the system rolled out to non-teaching staff soon after. Susan expressed her 
thanks to Jackie and Brooks.  
• Jackie will set up a more formal meeting for task-force members to get teacher feedback 
on the new structure.  

IV. Finance Committee Christine Kang reported on behalf of the Committee. She discussed 
the new projection for the fiscal year, the salary matrix, and the draft for the next fiscal year. 
The administration is looking at ways to add more teachers to support revised academic 
schedule and to work with the Diocese on utilities and other facility expenses. There will be a 
more complete view of the budget at the May meeting with a vote in May or June. There was 
also a discussion about how the Friends of BUGS structure would provide a framework for 
addressing opportunities under the Charter Act for rent, custodial, and security.  

The 990, which Susan Tenner distributed to the full board on March 25, 2019, was presented 
for any discussion. There were no questions.  

V. Governance and Nominating Cathy Boeckman provided an update on the Board pipeline. 
The Board is prepared to vote in Jamal Deek at the next meeting when there will be a quorum. 



The Committee continues to recruit qualified Board members. There are also opportunities for 
people to join the Friends of BUGS Board.  

The BUGS annual meeting will take place in June.  

VI. ED Report/Code of Conduct Discussion  

Susan Tenner introduced attorney Susan Briggs by phone to assist in the Board’s review of 
revisions to the school’s Code of Conduct. Changes focused on the change to the breaking 
point between short-term and long-term suspensions changing from 5 to 10 days. The change 
is aligned with the Charter Schools Act. The other suggested change is to give the Executive 
Director the opportunity to override the final hearing decision rendered by the hearing officer. 
The Board discussed the changes and Susan Briggs provided legal context to the proposed 
changes.  

Susan Tenner requested that the Board vote on changes at the next meeting.  

ED REPORT  
• Susan Tenner described the Strategic Agility in Practice session she attended at 
Teachers College/Columbia University and how she will use the tools provided to focus on 
strategic directions and how best to meet the needs of most important shareholders and 
most important customers. She will update the Board on how they will be involved in the 
process at future meetings.  
• On behalf of the facility task-force, Susan shared that the diocese expressed its intent to 
renew the school lease.  
• After consideration, the school has decided not to submit for the Summit Charter School 
turnaround.  
• Student recruitment is moving forward well with a record number of applications going 
into the lottery.  

VII. Public Comment -- There was no public comment.  

The meeting was adjourned at 8:03 pm  


