
Brooklyn Urban Garden Charter School  

Board of Trustees Meeting  

December 18, 2018  

6:30pm - 8:00pm  

500 19th Street, Brooklyn, NY 11215  

AGENDA  

1. Welcome and Introductions Brooks Tanner (5 min)  

2. Approval of Prior Meeting Minutes Brooks Tanner (5 min)  

3. Mission Moment Susan Tenner (5 min)  

4. Education & Accountability Committee Regina Fechter (15 min)  

5. Finance Committee Brooks Tanner (10 min)  

6. Governance and Nominating Committee Angela Ortiz (20 min)  

7. ED Report Susan Tenner (20 min)  

8. Public Comment (5 min) 

 

All trustee meetings for the Brooklyn Urban Garden Charter School (BUGS) are open 
meetings subject to the NYS open meetings law. While we encourage public participation 
and provide a designated time for public comment, individuals are limited to two minutes 
total of public comment each, unless the Board asks for additional feedback.  

 

 

 

 



 

 

 

Brooklyn Urban Garden Charter School  
Board of Directors Meeting December 19, 2018  

6:30 to 8 pm  
500 19th Street Brooklyn, NY 11215  

Minutes  

Members Present: Brooks Tanner, Angela Ortiz, Regina Fechter, Hallie Iannoli - Quorum 
present  
Others Present: Susan Tenner, Wynette Caesar, Jamal Deek (prospective Board member by 
video conference)  
Members Not Present: Christine Kang, Cathy Boeckmann (by video conference), Jackie Piccolo 
(by video conference), Erin Walker (PTA Co-President, by video conference)  

I. Welcome/Approval of Minutes  

A. The meeting was called to order at 6:40 pm. B. Angela Ortiz made a motion to approve the 
Minutes of the November meeting. Hallie Iannoli seconded the motion and all approved.  

II. Education & Accountability Committee  

A. Regina Fechter reported on behalf of the Committee. Regina discussed the Committee’s 
goal of having a simplified dashboard of performance data, comparing Math/ELA test scores 
to District 15 averages, and that is easily presentable and shareable with the Committee and 
full Board. This month the Committee used the new dashboard, which was also presented to 
the Board.  

B. The Committee and academic leadership discussed revising the school-wide goal relating 
to test performance to focus on closing the achievement gap rather than increasing overall 
school performance. One consideration discussed is that changes to the test each year that 
make it difficult to meaningfully compare one year’s performance to the next. There is also 
more data about 6th grade students that had not been available previously. By the January 
meeting leadership will make a recommendation as to any formal revisions to the goal.  



C. The Committee also met with school Deans for a culture update. The Board reviewed 
dashboard data on school culture. Wynette Caesar informed the Board of the school’s anti- 
bullying initiative that will launch along with a culture reset in January. The campaign is in part 
a response to DOE survey data reflecting that a slightly higher than average percentage of 
BUGS students perceive bullying to be occurring at the school.  

III. ED Report  

A. Susan Tenner presented an overview of the DOE School Quality Report for BUGS.  

B. Overall BUGS is rated as “good” (on par with City averages) in all categories and we are 
closing the gap against District 15 data. A highlight of the Report is that growth data for Math is 
excellent – all students are improving.  

C. Students with special needs are also showing substantial gains in both Math and ELA, and 
BUGS is rated as Excellent in both Math and ELA for closing the achievement gap for Students 
with Disabilities (SwDs). D. The academic team is still sorting through Report data; there is a 
need for more clarity on comparison groups against which BUGS is being measured.  

IV. Finance Committee  

A. Brooks Tanner reported on behalf of the Committee. The projection for the year showed a 
$36K deficit (against the budgeted surplus of $11K) as of last month. The forecast is now on 
track to essentially break even for the year in part due to salary line adjustments.  

B. Current enrollment is at 282 with a couple students expected to be leaving (compared to 
budget of 291).  

C. The Committee will begin setting the groundwork for long-term facilities planning 
including reaching out to contacts at other schools that have recently undertaken facilities 
projects.  

V. Governance and Nominating Committee  

A. Angela Ortiz reported on behalf of the Committee. She provided an update on 
Board recruitment. Charlotte Phillips will be pausing her application to join the 
Board due to work commitments. She is interested in remaining involved with the 
school and will be in a better position to manage the time commitment the Board 
requires in late 2019. Angela reminded Board members to continue to mine their 
networks for qualified candidates, especially with an eye toward diverse candidates 
who reflect our student population.  

B. Angela Ortiz gave a high level overview of the results of the Board survey and addressed 
some of the questions respondents indicated they had regarding Board processes. Brooks 
Tanner asked the Board to think through how we might operate more strategically (a need 
reflected in the survey) and bring ideas to the table.  

VI. Public Comment – There was no public comment  



VII. Executive Session – Angela Ortiz made a motion to enter Executive Session to discuss 
personnel matters; Regina Fechter seconded the motion and all approved. Jamal Deek left 
video conference.  

The meeting adjourned at 8:10 pm.  


