
 

Brooklyn Urban Garden Charter School  

Board of Trustees Meeting  

January 22, 2019  

6:30pm - 8:00pm  

500 19th Street, Brooklyn, NY 11215  

AGENDA  

1. Welcome and Introductions Brooks Tanner (5 min)  

2. Approval of Prior Meeting Minutes Brooks Tanner (5 min)  

3. Mission Moment Susan Tenner (15 min)  

4. Education & Accountability Committee Regina Fechter (15 min)  

5. Finance Committee Brooks Tanner (10 min)  

6. Governance and Nominating Committee Angela/Cathy (20 min)  

7. ED Report Susan Tenner (15 min)  

8. Public Comment (5 min) 

 

 

 

All trustee meetings for the Brooklyn Urban Garden Charter School (BUGS) are open 
meetings subject to the NYS open meetings law. While we encourage public participation 
and provide a designated time for public comment, individuals are limited to two minutes 
total of public comment each, unless the Board asks for additional feedback.  

 

 

 



 

Brooklyn Urban Garden Charter School Board of Directors Meeting  
January 22, 2019  

6:30 to 8 pm  
500 19th Street Brooklyn, NY 11215  

Minutes  

Members Present: Hallie Iannoli, Jackie Piccolo, Brooks Tanner (no quorum) Others 
Present: Susan Tenner, Erin Walker (PTA Co-President, attended by video conference), 
Jamal Deek (prospective Board member), Susan Bakst, Cherry Pacquette (prospective Board 
member), Louis Green (prospective Board member) Members Not Present: Christine Kang 
(did not attend), Cathy Boeckmann (attended by video conference), Regina Fechter (attended 
by video conference)  

I. Welcome/Approval of Minutes  
A. The meeting was called to order at 6:35 pm. B. Attendees introduced themselves to each 
other for new Prospective Board Members and staff C. Brooks Tanner deferred approval of 
the December Minutes to the next meeting since a quorum was not present.  

II. Mission Moment Susan Tenner shared a podcast that features the Quiet Time 
Transcendental Meditation Program at BUGS and briefly discussed the program’s impact 
and how it reflects the school’s CARES values. The program is provided in partnership with 
the David Lynch Foundation, and the partnership was briefly discussed.  

III. Education & Accountability Committee  
A. Hallie Iannoli reported on behalf of the Committee. This month the Committee 
focused on science and sustainability.  

B. The 2018 science baseline assessment showed that that fewer than half of 
students, across grade levels, were able to analyze scientific data at grade level in 
both written and graph form. Midline assessments showed dramatic improvement, 
although the science department believes this was in part due to changes in how the 
assessment was administered. Teachers are using a number of pedagogic strategies 
to improve learning, including visual cognition methods such as VTS and I2. They are 
attending professional development in these strategies through a partnership with 
Urban Advantage.  

C. New Interdisciplinary Sustainability Competencies (“ISCs”, proposed by Arizona 
State University’s Graduate School of Sustainability Education, were introduced to  



 

BUGS in 2016-2017. In 2017-18, the IS Coordinators drafted grade level standards 
based on the competencies, key sustainability concepts and Common Core 
Standards. Much of the new curriculum was piloted in Project Blocks. This year, there 
is a greater focus on grade level integration in the core classes through the themed 
Cycle Projects. The goal is that the new Sustainability program at BUGS will be fully 
implemented with 100% of teachers embedding grade level sustainability standards 
and participating in grade level sustainability cycle projects and that 80% of BUGS 
students will be able to identify and apply the 5 ISC’s to the grade level cycle projects  

IV. Finance Committee  

A. Brooks Tanner reported on behalf of the Committee. The current forecast continues to 
show BUGS to break even for the year.  

B. The Committee will begin to plan for the 2019-20 budget next month.  

V. Governance and Nominating Committee  
A. Cathy Boeckmann presented different ways that a school’s leadership structure 
could be organized based on research and interviews with other charter schools.  

B. Brooks Tanner asked the Board to think about the presentation and the Board will 
review the topic at future meetings.  

VI. ED Report  
A. Susan Tenner briefed the board on student recruitment and progress to achieving the 
goal for applications.  

B. A request was made for the Board to review Section 5 of the Code of Conduct for 
procedures and due process for in-school and out-of-school suspensions with the request 
for a vote for mid-year changes at the next Board meeting.  

C. BUGS is on track to close the fundraising gap for the end-of-year campaign.  

D. The Lisa Damour Girls Development event scheduled for February 13th is sold out and 
will surpass the event fundraising goal.  

VII. Public Comment – There was no public comment  

The meeting adjourned at 8:18 pm.  


