
Brooklyn Urban Garden Charter School  
Board of Directors Meeting  

February 26, 2019  
6:30 to 8 pm  

500 19th Street Brooklyn, NY 11215  

AGENDA  

1. Welcome and Introductions Brooks Tanner (5 min)  

2. Approval of Prior Meeting Minutes Brooks Tanner (5 min)  

3. Mission Moment Susan Tenner (5 min)  

4. Education & Accountability Committee Hallie Iannoli (15 min)  

5. Finance Committee Brooks Tanner (10 min)  

6. Governance and Nominating Committee Angela Ortiz (10 min)  

7. ED Report/Code of Conduct Discussion Susan Tenner (25 min)  

8. Public Comment (5 min)  

 

All trustee meetings for the Brooklyn Urban Garden Charter School (BUGS) are open 
meetings subject to the NYS open meetings law. While we encourage public participation 
and provide a designated time for public comment, individuals are limited to two minutes 
total of public comment each, unless the Board asks for additional feedback.  

 

  



 

Brooklyn Urban Garden Charter School  
Board of Directors Meeting  

February 26, 2019  
6:30 to 8 pm  

500 19th Street Brooklyn, NY 11215  

Minutes  

Members Present: Brooks Tanner, Angela Ortiz, Hallie Iannoli - Quorum Not Present 
Others Present: Susan Tenner, Wynette Caesar, Jamal Deek (prospective board 
member), Cherry Paquette (prospective board member by video conference), Marian 
Hewitt (prospective board member)  
Members Not Present: Regina Fechter, Christine Kang (by video conference), Cathy 
Boeckmann (by video conference), Jackie Piccolo (by video conference), Erin Walker 
(PTA Co-President, by video conference)  

I. Welcome/Mission Moment 

A. The meeting was called to order at 6:40 pm.  

B. There was a round of introductions for the benefit of prospective board 
members attending.  

C. Susan Tenner led the Board in a “Mission Moment”. The Board reflected on a 
marketing piece for the school and shared feedback on how the piece reflects the 
mission and key design elements of BUGS.  

II. Education & Accountability Committee  

A. Hallie Iannoli reported on behalf of the Committee. The Chair and Director of the 
Math Department joined the Committee’s monthly meeting.  

B. The Math Department presented mock exam data trends for all grades from inception. 
Scores for the 8th grade declined relative to the prior year; this was attributed largely to a 
decision to administer the exam on computers in anticipation of a move by the State to 
computer-administered exams. The analysis included comparisons to CSD15 and the data 
was also broken out by high need student groups.  

C. The Committee further examined BUGS Common Assessment data, their use for 



targeting instruction and forming groups, and their value as predictive of State 
scores. Median scores showed significant growth from baseline to midline for the 6th 

and 8th grades. D. Finally, the Committee heard from the Math Department about the 
BUGS curriculum as well as other best practices implemented to support higher 
math learning. These included supporting parents in their at-home efforts to support 
students, increased practice with NYS exam-type problems and creating a school 
culture that celebrates math. As one example, the Math Chair presented to the 
Committee the “I am” project which she created to promote inclusion, diversity, and 
positive Math associations. Students relate to mathematicians on a personal and 
academic level by making comparative “I am” statements. School administration 
continues to consider ways to increase aggregate and the frequency of math 
minutes in the SY 19-20 curriculum.  

III. Finance Committee  

A. Brooks Tanner reported on behalf of the Committee. No change in outlook for this year.  

B. In starting to consider the FY 20 budget, the committee is currently focused on staff 
compensation. Increased teacher experience, while immensely beneficial for the 
school, puts pressure on salary budgets. Administration is actively looking at ways to 
continue to reward teacher experience and performance within budget limitations. A 
discussion was held and the Board provided input regarding salary benchmarking, 
alternative compensation strategies, and adjusting existing scales. The Teacher 
Retention Task Force will continue the conversation and support administration in 
decision-making as needed.  

V. Governance and Nominating Committee  

A. Angela Ortiz reported on behalf of the Committee. She provided an update on 
Board recruitment. The Committee continues to actively recruit qualified Board 
members in all areas to increase the size of the Board and support succession 
planning. B. The Committee is still working on the ED’s review; feedback 
conversations are wrapping up.  

VI. ED Report  

A. Susan Tenner led the Board in a discussion regarding proposed changes to the 
Code of Conduct, which include (1) increasing the threshold number of suspension 
days to trigger a disciplinary hearing; and (2) the ED retaining authority to over-rule 
hearing officer decisions. B. Two members requested additional information on how 
the changes play out and purpose behind change #2. Susan will explore having the 
school’s attorney who consulted on the changes to the Code join the next meeting.  

VII. Public Comment – There was no public comment.  

The meeting was adjourned at 8:03 pm.  


