
 

 

Brooklyn Urban Garden Charter School 

Board of Trustees Meeting 

June 25, 2019 

6:30pm - 8:00pm 

500 19th Street, Brooklyn, NY 11215 

AGENDA 

 

1. Welcome and Introductions Brooks Tanner (5 min) 

2. Approval of Prior Meeting Minutes Brooks Tanner (5 min) 

3. Mission Moment Susan Tenner (5 min) 

4. Education & Accountability Committee Regina Fechter (20 min) 

5. Finance Committee Christine Kang (20 min) 

6. Governance and Nominating Committee Angela Ortiz (20 min)  

7. ED Report Susan Tenner (10 min) 

8. Public Comment (5 min) 

 

 

  

 

 

All trustee meetings for the Brooklyn Urban Garden Charter School (BUGS) are open meetings subject to the NYS 

open meetings law.  While we encourage public participation and provide a designated time for public comment, 

individuals are limited to two minutes total of public comment each, unless the Board asks for additional feedback. 



Brooklyn Urban Garden Charter School 
Board of Directors Meeting 

June 25, 2019 
6:30 to 8 pm 

500 19th Street 
Brooklyn, NY 11215 

Minutes 

Members Present: Regina Fechter, Hallie Iannoli, Christine Kang, Angela Ortiz, Jackie Piccolo, 
Brooks Tanner - Quorum Present 

Others Present: Susan Bakst, Louis Green (prospective board member), Don Mabry 
(prospective board member), Susan Tenner (BUGS Executive Director) 

Members Not Present: Cathy Boeckmann (by video conference), Jamal Deek (by video 
conference) 

1. Welcome/Mission Moment/Approval of Minutes
A. The meeting was called to order at 6:40 pm. Those in attendance and on video

conference announced themselves to the group.
B. The “Mission Moment” featured NY 1 news spot about the student-run Community

Market & Farm Stand and Susan also shared information about the 2nd Semester
Celebration and S-STEAM Fair. The theme of the celebration was SOAR and
recognized all the BUGS superheroes. Students were presented with CARES values
aligned awards and the dance project blocks performed for the audience.

C. Regina Fechter made a motion to approve the minutes of the May meeting; Christine
Kang seconded the motion and all approved.

2. Education & Accountability Committee
A. Regina Fechter presented on behalf of the committee. The committee focused this

month on the science curriculum, receiving an update from Jess Norris, Director of
Sustainability, Science, and the Arts, and Jen Bennett, Science Department Chair.

B. The committee reported on the development of the sustainability curriculum and how it
has become integrated across the curriculum. Student interest and engagement in the
curriculum was evident to board members who participated in the end of year panel
presentations.



 
 

C. The report included measurements of the effectiveness of the curriculum. The data 
showed an increase in sustainability proficiency with 6th graders able to answer key 
questions at endline. It also showed a marked increase in basic science analysis among 
students with IEPs.  

D. The goal for next year is to build on the current curriculum and concentrate on 
implementation with fidelity. The team would also like to focus on additional ways to 
engage and challenge high-performing students.  

 
3. Finance Committee  

A. Christine Kang led a discussion about the budget for SY 2019-20.  
B. Susan Tenner explained the reasons for the school maintaining the current class 

schedule and new instructional positions. The Board discussed how the decision to 
maintain the current schedule (vs. 45 minute blocks) came about as well as its impact on 
the proposed SY19-20 budget.  In the end the proposed SY 19-20 budget was not 
impacted as the increased staffing was used to provide more math and co-teaching in 
the old schedule.  There was also a discussion regarding the rationale for continuing to 
build the school’s cash reserves. 

C. Christine Kang made a motion to approve the SY 2019-20 budget; Angela Ortiz 
seconded the motion and all approved. 

 
 
4. Governance and Nominating Committee  

A. Angela Ortiz made a motion to approve amendments to the school’s By-laws for the 
primary purpose of clarifying committee structures. Christine Kang seconded the motion 
and all approved. 

B. Brooks Tanner made a motion to approve new trustee terms for Cathy Boeckmann, 
Christine Kang, and Regina Fechter, and changes to the committee structure for FY 
19-20 (with the modification to replace Angela Ortiz as Secretary with Jackie Piccolo, 
and replace Angela Ortiz as Chair of the Governance and Nominating Committee with 
Cathy Boeckmann). Regina Fechter seconded the motion and all approved.  

C. Regina Fechter made a motion to approve the Schedule of Meetings for FY 19-20 (with 
an agreement to change the annual retreat from October to November and the October 
meeting from October 27 to October 22.). Angela Ortiz seconded the motion. All 
approved. 

D. Board members present were asked to complete required annual disclosure and 
acknowledgment statements prior to leaving the meeting.. 

E. Brooks Tanner made a motion to approve the Resolution of Appreciation to Angela Ortiz. 
Christine Kang seconded. All approved. 

 



 
 
5. Executive Director Report 
Susan Tenner updated the Board about enrollment statistics for the incoming 6th grade and 
explained a new combined role for office/parent coordinator.  The school is very well positioned 
from an enrollment perspective for SY19-20 with applications being higher than any previous 
year of note. 
 
6. Public Comment -- There was no public comment.  
 
The meeting was adjourned at 8:10 pm. 


