
 

 

Brooklyn Urban Garden Charter School 

Board of Trustees Meeting 

July 23, 2019 

6:30pm - 8:00pm 

500 19th Street, Brooklyn, NY 11215 

AGENDA 

 

1. Welcome and Introductions Jackie Piccolo (5 min) 

2. Approval of Prior Meeting Minutes Jackie Piccolo (5 min) 

3. Mission Moment Susan Tenner (5 min) 

4. Education & Accountability Committee Regina Fechter (20 min) 

5. Finance Committee Christine Kang (20 min) 

6. Governance and Nominating Committee Cathy Boeckmann (20 

min)  

Motions- 

1) The Brooklyn Urban Garden Charter School Board of Trustees, having conducted a thorough 
background check via a fingerprint scan as required and having discovered no State or federal 
criminal history, or having provided such history to SED if found, has voted to select Louis Green 
as a final candidate to its Board of Trustees, with a term expiring on June 30, 2022, pending 
approval by SED.  The resolution approving Louis Green is formally adopted upon SED’s 
approval. 
 

2) We move to add the following 3 words to our mission to clarify the breadth of our sustainability 
education platform and show environmental sustainability’s inextricable connection to 
economic and social sustainability: 

The mission of BUGS is to provide a hands-on, interdisciplinary education to young adolescents of               
all abilities and backgrounds, with a focus on real-world problem solving and the exploration of               
environmental, economic, and social sustainability. Students will excel in the core academic            
subjects and become engaged community members who are critical thinkers prepared to achieve             
excellence in high school and beyond.  

7. ED Report Susan Tenner (10 min) 

8. Public Comment (5 min) 

 

 

  

All trustee meetings for the Brooklyn Urban Garden Charter School (BUGS) are open meetings subject to the NYS 

open meetings law.  While we encourage public participation and provide a designated time for public comment, 

individuals are limited to two minutes total of public comment each, unless the Board asks for additional feedback. 



Brooklyn Urban Garden Charter School 
Board of Trustees Meeting  

July 23, 2019 
 6:30pm - 8:00pm  

500 19th Street, Brooklyn, NY 11215  

Minutes

Members present: Jamal Deek, Jackie Piccolo, Christine Kang - Quorum Not Present  
Others present: Louis Green (prospective board member), Susan Tenner (BUGS executive 
director), Charles Hertzog (prospective board member), Adam Drucker (prospective board 
member), Susan Bakst, Michelle Defossett (prospective board member by video conference), 
Don Mabrey (prospective board member by video conference) 
Members not present: Brooks Tanner, Regina Fechter, Hallie Iannoli 

1. Welcome/Mission Moment/Approval of MInutes
A. The meeting was called to order at 6:35 pm.
B. There was a round of introductions for the benefit of prospective board members

attending and on video conference.
C. Jackie Piccolo deferred approval of the June Minutes to the next meeting since a

quorum was not present.
D. Susan Tenner led the board in a “Mission Moment.”  She shared a video of the 8th grade

graduation processional and an inspiring story about the salutatorian, her challenges,
and accomplishments.

E. The motions to approve Louis Green as a final candidate for the BUGS Board of
Trustees upon SED’s approval and to add three words to the BUGS mission to clarify the
breadth of the school’s sustainability education platform were deferred to the next
meeting since a quorum was not present.

II. Education & Accountability Committee
A. Regina Fecher was not in attendance to report on behalf of the Committee. The

Committee plans to convene at a later date and will focus on planning for the year and
school-wide goals.

B. Susan Tenner shared a few insights into the not yet released NYC Department of
Education survey data of teachers and students. She noted the positive differential
between BUGS and the district on quality of professional development. She briefly
discussed how the survey illustrated differences between teacher and student views on
classroom behavior. A focus of the leadership team this year will be on better
understanding and evaluating on-task behavior and classroom management skills.
Jamal Deek has agreed to manage a data project to support the Committee’s work.



III. Finance Committee
A. Christine Kang reported for the Committee that the auditors have begun work on the end of 

year audit and the Committee is hopeful that they will be able to present a final FY 19 report 
at the August meeting. 

B. Jamal Deek previewed a new budget report format that is easy to understand and navigate.

IV. Governance and Nominating Committee
A. Jackie Piccolo reported that the Governance and Nominating Committee did not meet in 

July.

V. ED Report
A. Susan Tenner shared that the school would like to adapt the new DOE guidelines to 

support transgender students. Some aspects of the guidelines were already addressed
at the Board level earlier this year, e.g. school bathroom policy. This expansive view of the 
policy will let students assign their own gender (with the permission of parent(s)), instead of 
the gender on their birth certificate.

B. Susan also provided an update on teacher retention, student recruitment, and student 
retention.

C. A discussion was held about possible next steps for BUGS in terms of growth and 
expanding the school’s impact. The Board and other attendees strategized with Susan 
different ways BUGS could live its sustainability mission and distinguish itself from other 
learning organizations. Participants suggested BUGS build its role as a thought leader and 
leverage opportunities to share what the school has learned about environmental education 
through designing professional development or hosting educational programs for other 
schools.

VI  Public Comment: There was no public comment. 

The meeting adjourned at 7:45 pm. 



 

 

 

All trustee meetings for the Brooklyn Urban Garden Charter School (BUGS) are open meetings subject to the NYS 

open meetings law.  While we encourage public participation and provide a designated time for public comment, 

individuals are limited to two minutes total of public comment each, unless the Board asks for additional feedback. 




